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Profil spolecnosti
Profile of the company

e VODARENSKA AKCIOVA SPOLECNOST, a.s. provozuje o VODARENSKA AKCIOVA SPOLECNOST, a.s. operates the

vodohospodarskou infrastrukturu na Gzemi Jihomoravského
kraje a kraje Vysocina, konkrétné na Gzemi okresu Blansko,
Brno — venkov, Jihlava, Trebic, Znojmo a Zdar nad Sazavou.
Hlavnim pfedmétem cinnosti je vyroba a distribuce pitné vody
a odvadéni odpadnich vod véetné jejich Cisténi. Spolecnost
v3ak poskytuije i dal3i sluzby, které souvisi s touto Cinnosti,
napf. realizace vodovodnich a kanalizacnich pripojek,

monitorovani kanalizaci televizni kamerou, laboratorni analyzy.

Vodohospodarsky majetek, ktery spolecnost provozuie,

je ve vlastnictvi dobrovolnych svazkd mést a obci, ale také
mést, méstysu €i obci. Strategii spolecnosti je podporovat
vlastniky vodohospoddrské infrastruktury pfi pripravé

a realizaci jejich investi¢nich zamérd a pfi plnéni
dlouhodobych pland obnovy vodohospodarské
infrastruktury. Zkuseni specialisté spolecnosti se podili

na odborné pfipravé a nasledné realizaci projektd fesicich
problematiku Upravy vody a odvadéni odpadnich vod
dotovanych z fondd EU nebo z vlastnich zdroju, které
realizuji vlastnici vodohospoddrské infrastruktury.

VODARENSKA AKCIOVA SPOLECNOST, a.s. zasobuje

cca 537 tisic obyvatel pitnou vodou. K dlouhodobym cildm
spolecnosti patfi spokojenost jejich zakaznikd — odbérateld,
zejména v kvalité poskytovanych sluzeb, komunikaci

a informovanosti. Spolecnost také usiluje o expanzi do dalSich
region, a to na zakladé GEasti v koncesnich fizenich

na provozovani nové budované infrastruktury.

Spolecnost je certifikovana podle CSN EN ISO 9001 od pololeti
2010 a CSN EN ISO 14001 od pololeti 2011.

Ochrana Zivotniho prostfedi naddle zOstava krédem
spolecnosti, coZ je vyjadreno jejim mottem:
VODA A LIDE - PARTNERI PRO ZIVOT.

water supply and sewerage infrastructure in the South
Moravian and Vysocna regions, specifically in the districts of
Blansko, Brno — venkov, Jihlava, Trebi€, Znojmo a Zdar nad
Sazavou. The main lines of its business are production and
distribution of drinking water and wastewater collection.
However, the company also provides other services related
to these operations such as installation of water service
pipes and house drains, CCTV sewerage monitoring and
laboratory analyses.

The water-related assets operated by the company are
owned by the voluntary associations of towns and
municipalities, as well as by towns, townships and
municipalities. The company’s strategy is to support the
owners of the water-related infrastructure in the preparation
and implementation of their investment projects and in
meeting the long-term plans related to water and wastewater
infrastructure rehabilitation. Experienced specialists of the
company take part in a professional preparation and
subsequent implementation of projects dealing with water
treatment and wastewater drainage implemented by the
owners of the water-related infrastructures and subsidised by
EU funds or financed by internally generated funds.

VODARENSKA AKCIOVA SPOLECNOST, a.s. supplies drinking
water to more than 537 thousand inhabitants. The long-term
objectives of the company include the satisfaction of
customers — consumers, in particular in terms of the quality of
provided services, communication and information. The
company also strives after expanding into other regions based
on its participation in concession tenders to operate newly
constructed infrastructure.

Since mid-2010, the company has been certified according
to CSN EN ISO 9001 and since mid-2011 according to CSN EN
ISO 14001.

Environmental protection remains the company’s credo
expressed by its motto:
WATER AND PEOPLE - PARTNERS FOR LIFE.
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Zakladni 0daje o spolecnosti k 31. 12. 2012
Basic data of the company as of 31st December 2012

Obchodni firma: ~ VODARENSKA AKCIOVA SPOLECNOST, a.s. Trade name: VODARENSKA AKCIOVA
Sidlo: Brno, Sob&sicka 820/156, PSC 638 01 SPOLECNOST, a.s.
Pravni forma: akciova spolecnost, zaloZzena Registered office: Brno, Sobésicka 820/156,
na dobu neurcitou Postal code 638 01
Pravni fad: Ceské republiky Corporate status: joint-stock company, incorporated for
Pravni predpis: Obchodni zakonik an indefinite period of time
Datum vzniku: 1.12.1993 Governing law: Law of the Czech Republic

Identifikacni Cislo: 49 45 58 42

Zakladatelska listina Fondu narodniho maijetku CR ze dne
12.11.1993 o jednorazovém zaloZeni akciové spolecnosti
dnem 1. 12. 1993 ze statniho podniku JIHOMORAVSKE
VODOVODY A KANALIZACE.

Rejstfikovy soud opravnény k vedeni obchodniho rejstiiku:
Krajsky soud v Brné

Cislo, pod kterym je spolecnost zapsana:
oddil B, viozka 1181

Mista, na kterych jsou k nahlédnuti veskeré dokumenty
a materialy uvadéné ve vyrocni zpraveé:

v sidle spolecnosti:

VODARENSKA AKCIOVA SPOLECNOST, a.s.

Sobé&sicka 820/156

638 01 Brno

Applicable legislation: Commercial Code
Date of incorporation: 1.12.1993
Identification number: 49 45 58 42

The Founder’s Deed of the National Property Fund of the
Czech Republic dated 12th November 1993 on the
establishment of a joint-stock company on 1st December 1993
being transformed from the state enterprise JJIHOMORAVSKE
VODOVODY A KANALIZACE.

Registration court in charge of administering the
Business Register:
Regional Court in Brno

Registration number of the Company:
section B, inset 1181

All documents and materials presented in the Annual Report
may be examined at the following address:

registered address of the Company:

VODARENSKA AKCIOVA SPOLECNOST, a.s.

Sobésickda 820/156

638 01 Brno
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Akcie
Shares

Druh: kmenové Type: ordinary shares
Forma: na maiitele Class: bearer shares
Podoba: listinna Form: share certificates
Pocet akcii: 221858 ks Number of shares: 221,858 pcs
Pripojené kupony: ne Attached coupons: no

ISIN: CZ 0009051256 ISIN: CZ 0009051256
Jmenovita hodnota emise: 221858 000 K¢ Nominal value of issue: CZK 221,858,000
Jmenovita hodnota akcie: 1000 K¢ Nominal value of share: CZK 1,000

Jedinym akcionarem spolecnosti je: Svaz VKMO s.r.o0.,
se sidlem Sobésicka 156, 638 00 Brno, IC: 25572245.

The sole shareholder in the company: Svaz VKMO s.r.o0.,
with registered office at Sobésicka 156, 638 00 Brno,
ID: 25572245.

Mimoradna valnd hromada dne 6. 11. 2012 rozhodla

o pfechodu viech ostatnich GEastnickych cennych papird
spolecnosti na hlavniho akciondre, kterym byl Svaz

VKMO s.r.0., se sidlem Sobé&sicka 156, 638 00 Brno,

IC: 25572245, ve smyslu ustanoveni § 183i a nasl. obchodniho
zdkoniku. To znamend, Ze viechny akcie vydané spolecnosti,
které byly ve vlastnictvi vSech ostatnich vlastnikd jako
mensinovych akciondfd odlisnych od hlavniho akciondre,
presly na hlavniho akciondfe. Ucinnost tohoto pfechodu
nastala dne 21. 12. 2012.

The Extraordinary General Meeting taking place on

6th November 2012 decided to transfer all other shares in the
company to the maijority shareholder, being Svaz VKMO s.r.0.,
with registered office at Sobé&sicka 156, 638 00 Brno, ID.

No.: 25572245, in accordance with Section 183i et seq. of the
Commercial Code. This means that all shares issued by the
company which were held by all other owners as minority
shareholders other than the main shareholder were
transferred to the main shareholder. This transfer took effect as
of 21st December 2012.

PFedmé&t podnikani VODARENSKE AKCIOVE SPOLECNOSTI, a.s.
je presné urcen ve stanovach spolecnosti a zapsan

v obchodnim rejstfiku. Rozhodujici Cinnosti spolecnosti je
provozovani vodovodU a kanalizaci pro vefejnou potrebu.

The subject of business of VODARENSKE AKCIOVE
SPOLECNOSTI, a.s. is specified in the Articles of Association of
the company and it is recorded in the Business Register. The
main business of the company is the operation of water mains
and sewers for public use.
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Organy spolecnosti k 31. 12. 2012

Mgr. Roman Fabes Ing. Vlastimil Bafinka Ing. Jindfich Kral Ing. Bc. Jifi Crha Mgr. Josef Vojta
Predstavenstvo
Ing. Jindfich Kral predseda / Chairman
Ing. Bc. Jifi Crha mistopfedseda / Deputy Chairman
Ing. Vlastimil Bafinka clen / member
Mgr. Roman Fabes clen / member
Mgr. Josef Vojta clen / member
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Dozorci rada
Supervisory Board

Ivo Rohovsky

RSDr. Jifi Vlach

Ing. Frantisek Sivera
Jaromir Ambros

Ing. Barbora Arndt
Ing. Tomas Hajek
MVDr. Pavel Hefman
Mgr. Jan Kaluza
Antonin Mlynar

Ing. Jiii Novak

Ing. Miroslav Palecek
FrantiSek Plavec

Jan Schneider
Vladimir Stejskal

Ing. Véra Sedova
Mgr. Vladimir Smerda
Ing. Dagmar Zvéfinova
Ing. Jifi Zizka

Zmeény v organech spolecnosti v roce 2012

predseda / Chairman

1. mistopfedseda / 1st Deputy Chairman
2. mistopfedseda / 2nd Deputy Chairman

¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member

Vedeni spolecnosti

Corporate management

Ing. Miroslav Klos
Ing. Jifi Lidmila

Doc. Ing. Milan Latal, CSc.

Ing. Petr Fiala

Ing. Lubomir Gloc

Josef Pospisil

Ing. Jaroslav Hedbavny

Ing. Zdenék Jaros

Ing. Karel Fuchs

Ing. llja Kasik, CSc.

1. 3. 2012 Odstoupil z funkce ¢lena dozor¢i rady Mgr. Tomas Tretina
1. 3. 2012 Nahradnim ¢lenem dozor¢i rady do zasedani valné hromady spolecnosti byl jmenovan dozoréi radou pan Antonin MlyndaF
26. 6. 2012 Zvolen valnou hromadou ¢lenem dozoréi rady pan Antonin MlyndaF
31. 12. 2012 Odstoupil z funkce ¢lena dozor¢i rady pan Jaromir Ambros

Changes in the corporate governance in 2012

generdlni feditel / Managing Director

ekonomicky ndméstek generdlniho feditele /

Economic Deputy Managing Director

technicky ndméstek generdlniho feditele /

Technical Managing Director
feditel divize Boskovice /

Division Boskovice Manager
feditel divize Brno-venkov /
Division Brno-venkov Manager
feditel divize Jihlava /

Division Jihlava Manager

feditel divize Trebic /

Division Trebic Manager

feditel divize Znojmo /

Division Znojmo Manager

feditel divize Zdar nad Sazavou /
Division Zdar nad Sazavou Manager
feditel technické divize /
Technical Division Manager

1st March 2012 Resignation from the office of member of the Supervisory Board by Mr. Tomas Tretina
1st March 2012 Mr. Antonin MIynaF was appointed a substitute member of the Supervisory Board by the Supervisory Board

until the Annual General Meeting

26th June 2012 Mr. Antonin MlyndF was elected a member of the Supervisory Board by the Annual General Meeting
31st December 2012 Mr. Jaromir Ambros resigned from the office of member of the Supervisory Board
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Uvodni slovo generdlniho feditele
Intfroduction by the Managing Director

e \Vazené ctendrky, vazeni Ctendri,

ie mi potéSenim privitat Vas nad strankami vyrocni zpravy

za rok 2012. Z pohledu provozniho a ekonomického byl rok
2012 dalsim z fady Gspésnych rokd. Z pohledu akciondrské
struktury to pro nds byl rok zlomovy, nebof jsme se stali nejvétsi
provozni spolecnosti jednoho municipalniho akciondre.

Mohu s radosti konstatovat, Ze vysledky uplynulého obdobi
byly pro nas velmi pfiznivé. Dosahli jsme vyssiho
hospodarského vysledku nejen lepsi efektivitou provozovani,
ale na dobrém vysledku méla viv i mirné vyssi fakturace pitné
a odpadni vody. Vime viak, Ze ocekdavat trvalejsi vyssi spotfeby
vody v nasleduiicich letech, neni jesté na misté.

Vedle zvy3ovani provozné a ekonomické vykonnosti jsme
posilovali nas vztah k zakaznikdm, jak k obyvatelstvu, ostatnim
spotrebitelOm, tak i viastnikdm vodohospodarské
infrastruktury. Nasim hlavnim cilem i v roce 2012 byla snaha

o zmirnéni rdstu vodného a stoného. Stale klesaijici spotfeba
vody na obyvatele, snizovani objemu prepravované vody pfi
rostouci délce siti a rychly rist financnich prostredkd do
obnovy a rozsiteni siti a objektt nas vedly k dUslednéjSimu
hledani Gspor ve viech druzich provoznich nakladd. Objem
prostredky, které spolu s viastnikem infrastruktury vkladame
zpét do vodohospoddrského majetku, opét vyznamné narostl.
VE&tsi mira obnovy majetku je vSak doprovézena vyssi cenou
pro spottebitele. Je to vSak nase povinnost a odpovédnost vici
budoucim generacim, nebot stav majetku je rovnéz
prostredkem pro kvalitni sluzby.

Vim, Ze bez akfivity a motivace zaméstnancd spolecnosti nelze
ni¢eho dosdhnout. Péce a prostfedky vénované na jejich
vzdélavani nejsou nikdy marné. Ukondili jsme iz druhy
vzdélavaci projekt spolufinancovany z Evropského socidlniho
fondu a Usili jsme rovnéz vénovali i pfipravé na hodnoceni
zaméstnancy, ve kterém vidim velky potencidl k dalSimu
zlepSovani. V nésleduijicich letech nds totiz ekaii velké vyzvy.
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® Dear Readers,

| am pleased to welcome you on the pages of the 2012 Annual
Report. In operating and economic terms, the year 2012 was
yet another year of success. In terms of the shareholding
structure, this was a breakthrough year as we became the
largest operating company with a sole municipal shareholder.

| am delighted to state that the results over the previous period
turned out to be very favourable for us. We generated a higher
profit not only thanks fo the higher operating efficiency but the
good result was also made possible by a slightly higher water
and wastewater billing. However, we know that it is still not the
time to expect sustainably higher water consumption in the
years to come.

Besides enhancing the operating and economic performance,
we also reinforced our relationships with the customers, the
households and other consumers as well as the owners of
water-related infrastructure. Our main target for 2012 was to
make effort to reduce the rise in water and wastewater tariffs.
The continuously dropping water consumption per capita,
reduced volume of transported water given the increasing length
of water mains and a fast increase in funds invested in the
reconstruction and extension of the networks and civil structures
made us look thoroughly for savings in all kinds of opex. The
amount of funds we reinvest along with the owner back in the
water-related assets increased significantly again. However, the
higher rate of infrastructure renewal is accompanied by a higher
price for the consumers. Still, it is our commitment and
responsibility for the generations to come as the condition of the
assets is also a means for good quality services.

I know that nothing can be achieved without the activities and
motivation of the company’s staff. The care and funds allocated
for their training are never wasted. We completed the second
educational project co-funded by the European Social Fund and
we also make effort to get ready for employee assessment
where | see a great potential for further improvement. There
are great challenges lying ahead of us in the coming years.



Prvni velkou vyzvou je nova firemni strategie. Pfipravné analyzy
provedené s nasimi konzultanty v roce 2012 ukazaly, Ze jesté
existuji jiné moznosti, které nas mohou dovést jesté vys. Nic
jiného nam vlastné nezbyva, nebot je pfed nami druha vyzva.
Spolu s nasimi konkurenty jsme vstoupili do koncesniho fizeni,
ve kterém chceme vyhrat a obhdiit tak provozovani
infrastruktury mésta Jihlavy. V roce 2012 probéhla kvalifikace
uchazecl a nasleduiici rok ukaze, jak jsme schopni obstéat
mezi jinymi velkymi a silnymi hraci na provoznim trhu v CR.

Pokud se ohlédnu za rokem 2012 a predchozimi lety, vSechno
nase kondni je spojeno se zakladnim cilem a poslanim nasi
spolecnosti, které chceme naplnit beze zbytku. Jde ném o to,
Ze vedle vysoké kvality zakaznickych sluzeb hodlame udrzet

i Fadnou Uroven péce o infrastrukturu, kterd nam byla
pronajata za Gcelem provozovani. Stale mame tendenci

se ddle vyvijet a posunovat se. Jen to n@m muze zarudit

jesté vétsi prizpUsobeni se poptavce, pozadavkim trhu

a nasich zakaznikd.

Dovolte mi zavérem podékovat vSem, ktefi se na nasich
vysledcich podili — af to jsou samozfejmé zaméstnanci, bez
nichZ by nase spolecnost nemohla podavat tak kvalitni vykony,
jaké podavd, a samoziejmé af jsou to i nasi klienti, ktefi jsou,
jak pevné vérim, s nasimi sluzbami spokojeni. Jsem rad za to
dokonalé spojeni a fungovani — VAS je tu pro nase zakazniky,
klienty, partnery. Jsme spolecnosti, kterd klade duraz na dobré
vztahy, na dobré spojenti Zivota a vody, lidi a vody. Tak, jak to
vystihuje nas slogan VODA A LIDE — PATRNERI PRO ZIVOT. A za
dobré vztahy, které spolu vSichni mame, Vam dékuii.

Ing. Miroslav Klos
generalni feditel

The first great challenge is the new corporate strategy. The
preparatory analyses conducted by our consultants in 2012
show that there are other possibilities that can get us even
further. In fact, there is nothing else left to do as we are facing
the next challenge. Together with our competitors we
participate in a concession tender which we want to win and
thus retain the operation of the infrastructure in the town of
Jihlava. In 2012, the tenderers went through the qualification
stage and the next year will show how we compare against
other strong players in the operation market in the CR.

If I look back at 2012 and the previous years, all our
undertakings are associated with the crucial objective and
mission of the company that we intent to pursue to the full. The
point is that besides the high quality of customer services, we
intent to maintain the high standard of maintenance of the
infrastructure let out to us to operate. We still tend to develop
and move forward. This is the only way that can guarantee us
even better adaptation to the demand, market requirements
and our customers.

In conclusion, | wish to thank all of those who participate in our
results — be it, naturally, the employees, without which our
company could not achieve such high quality performance it
achieves, as well as our clients who are, as we firmly believe,
satisfied with our services. | am happy for this liaison and
functioning — VAS is here for our customers, clients, partners.
We are a company laying emphasis on good relationships,
good links between life and water, people and water. As
captures by our motto — WATER AND PEOPLE — PATRNERS FOR
LIFE. And thank you all for the good relationships we all share.

Ing. Miroslav Klos
Managing Director
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Slovo predsedy pfedstavenstva
Intfroduction by the Chairman of the Board of Directors

e Pro pfedstavenstvo VODARENSKE AKCIOVE SPOLECNOSTI, a.s. @ For the Board of Directors of VODARENSKA AKCIOVA

byl rok 2012 mimoradny z pohledu konsolidace vlastnictvi SPOLECNOST, a.s., the year 2012 was extraordinary from the
spolecnosti Svaz VKMO s.r.o. V pribéhu roku informoval point of view of consolidating the ownership of the company
tento hlavni akciondf spolecnosti o vlastnictvi vice nez by Svaz VKMO s.r.0. During the year, this main shareholder of
devadesati procent akcii VODARENSKE AKCIOVE the company informed the company about its holding of more
SPOLECNOSTI, a.s. a pozadal o svolani valné hromady than ninety per cent of shares in VODARENSKA AKCIOVA
spolecnosti. Valnd hromada spolecnosti se uskutecnila SPOLECNOST, a.s. and asked for summoning the General
6.11. 2012 a bylo na ni rozhodnuto o prechodu viech Meeting of the company. The General Meeting took place on
ostatnich 0castnickych cennych papird na hlavniho 6th November 2012 and a decision was taken to transfer all
akciondre — spolecnost Svaz VKMO s.r.0. K pfechodu prav the participation securities to the main shareholder, Svaz

k akciim na hlavniho akciondfe doslo 21. 12. 2012. VKMO s.r.o. The right to shares was transferred to the main

shareholder as of 21st December 2012.
Situace, kdy je nase spolecnost prostrednictvim jediného

akciondre vlastnéna vyhradné vlastniky vodohospodarské This situation when the company is owned exclusively by the
infrastruktury, méni model provozovani, a to z oddilného owners of the water and wastewater infrastructure through
na vlastnicky, coz méa nejvétsi vliv na podminky pfi poskytovani the sole shareholder changes the operating model from the
dotaci z Operacniho programu Zivotni prostfedi a jejich separate model to the ownership mode, which has a major
naslednou kontrolu. Samotnd zména nema vliv na kvalitu influence on the conditions for receiving assistance from the
nasich poskytovanych sluZeb pfi provozovani Operational Programme Environment and the subsequent
vodohospoddrskeé infrastruktury. Ta bude i v budoucnu audits. The change itself has no impact on the quality of the
odpovidat nejlepsi oborové praxi. Doufdm, Ze pfechod services we provide in operating the water and wastewater
na vlastnicky model provozovani ndm prinese jesté tésnéjsi infrastructure. This will continue being on a par with the best
a tim i efektivn&jsi spoluprdci s nasimi viastniky, a Ze svazky, industrial practice in the future, too. | hope that the transfer to
mésta a obce vyuziji v maximalni mife nasich kapacit nejen the ownership operating model will introduce even closer and
pfi provozovani jejich infrastruktury, ale i naseho potencidlu more efficient cooperation with our owners and that the

v ostatnich innostech. unions, towns and municipalities will use our capacities in a

maximum extent not only in operating their infrastructure, but
also our potential in other activities.
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Co se tyce provozovani infrastruktury, doslo v roce 2012

k mirnému mezirocnimu nardstu poctu provozovanych
vodovodd a kanalizaci. Stejné tak doslo celkové k mirnému
narustu fakturovanych objemd. Na tom ma hlavni podil narust
u obyvatelstva, zatimco u kategorie ostatni pokracuje klesaijici
trend. Pozitivné hodnotim i nardst trzeb mimo vodné a stocné.
| tato skutecnost, spolecné s Gspornymi opatfenimi v oblasti
ndklady, prispély k vysi hospoddarského vysledku, ktery
presahnul 50 mil. KE. Po jeho zdanéni zUstane jako ve formé

nerozdéleny zisk v souladu s platnou strategii nasi spolecnosti.

V roce 2012 byly zahdjeny prace na pfipravé nové strategie
pro obdobi 2014-2018 tak, aby mohla byt pfedloZzena
jedinému akciondfi k odsouhlaseni v prdbéhu roku 2013.

Dovolte, abych na tomto misté podékoval vSem
zaméstnancUm a vedeni spolecnosti za vysledky, kterych bylo
v roce 2012 dosaZeno. Doufam, Ze i v nadchdzejicim roce

se ndm podafi udrZet viechny provozované aglomerace, coz
hlavné v nékterych regionech, nebude vibec jednoduché.

Ing. Jindfich Kral
pfedseda predstavenstva
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As far as the operation of infrastructure is concerned, there
was a slight year-on-year increase in the number of operated
water mains and sewers. Likewise, there was a slight increase
in the billed volumes. This is mainly related to an increase in
the “household” category, while there is a continuing drop in
the “others” category. What | view as positive is the growth in
revenues outside water and wastewater fariffs. This fact,
alongside cost-saving measures, contributed to the generation
of profit exceeding CZK 50m. After taxation, the profit will be
kept in the form of retained earnings in accordance with the
applicable strategy of our company.

In 2012, we embarked upon the development of the new
strategy for the period of 2014-2018 so that it could be submitted
to the sole shareholder for approval in the course of 2013.

At this point, let me extend my thanks to all the staff and the
management of the company for the results achieved in 2012.
I hope that we will manage to keep all the agglomerations we
provide services for in the period to come, which will be far
from simple in some of the regions.

Ing. Jindfich Kral
Chairman of the Board of Directors



Slovo predsedy dozorci rady
Intfroduction by the Chairman of the Supervisory Board

e Jako predseda dozorci rady i jako zastupce Svazu vodovod(

a kanalizaci mést a obci jsem se v roce 2012 spolu s dalSimi
kolegy podilel na pokracovani zmén ve viastnické strukture
VAS. V zavéru roku 2012 se Svaz VKMO stal jedingm
akciondfem VAS. Dlouho pfipravované se stalo realitou: VAS,
ktera patfi mezi nejvyznamné;jsi a nejvétsi vodarenské
spolecnosti v nasi republice, je v majetku mést a obci!

I'v roce 2012 se dafilo napliiovat strategické cile stanovené pro
roky 2010 az 2013. Mohli jsme se stdle opirat o kvalitni tym
odbornikd na jednotlivych divizich a jejich bezprostfedni znalost
prostiedi, kde pUsobi. Stale mGZeme vykazovat dobrou finanéni
stabilitu. Mimo jiné to bylo i diky nulové dividendové politice.
Pres uvedend i mnoha dal3i pozitiva vim, Ze si vétsina z nds
odpovédnych za chod spolecnosti je védoma v pohledu

do budoucna ur€itych rizik. Z hlediska konkurenceschopnosti
se musime obdvat nejen malych mistnich firem, ale i velkych
nadndrodnich spolecnosti, které nds mohou zbavit provozovani
ve zvlast lukrativnich oblastech. S obavami sledujeme déni

ve mésté Jihlava po jejim vystoupeni ze svazku obcdi.

VE&Fim, Ze bylo naprosto spravnym rozhodnutim objednat
ndvrh strategie pro roky 2014 az 2018 u externi spolecnosti.

O ndvrzich nové strategie musi byt jedndno v organech Svazu
VKMO s.r.0. v pribéhu prvni poloviny roku 2013. Pak mUzZe byt
nova strategie schvalena na predstavenstvu spolecnosti,
dozor¢i radé a konecné na valné hromadé spolecnosti.

Jsem presvédcen, Ze pro nasleduijici roky bude schvalena
strategie, kterd povede ke stabilité a dalsimu rozvoiji
nasi spolecnosti.

Ivo Rohovsky
predseda dozor¢i rady

As the chairman of the Supervisory Board and a representative
of the Association of Water Supply and Wastewater Systems of
Towns and Municipalities (Svaz VKMO) | participated along
with other colleagues in the continuing changes in the
ownership structure of VAS in 2012. At the end of 2012, Svaz
VKMO became the sole shareholder in VAS. Things prepared
for a long time became reality: VAS, being one of the leading
and largest water utilities in the country is now owned by
towns and municipalities!

In 2012, we managed again to meet the strategic objectives
set for the period of 2010-2013. We could keep relying on a
quality team of experts in the individual divisions and their
immediate knowledge of the environment they work in. We
keep reporting a good financial stability. One of the reasons
was a zero dividend policy. Despite this and many other
positive features | know that many of us who are in charge of
running the company are aware of certain risks when looking
into the future. In terms of competition, we must be afraid of
not only small local firms but also large supranational
companies that can deprive us of operating particularly
lucrative areas. We watch the events taking place in the town
of Jihlava after it left Svaz VKMO with concern.

| believe that it was an absolutely correct decision to order the
proposed strategy for 2014-2018 from an external company.
The proposals for the new strategy will be discussed in the
executive bodies of Svaz VKMO during the first half of 2013.
The new strategy can then be approved by the Board of
Directors of the company, by the Supervisory Board and finally
by the Annual General Meeting.

I am convinced that the strategy approved for the coming
years will lead to stability and further development
of our company.

Ivo Rohovsky
Chairman of the Supervisory Board
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Vyroba a distribuce pitné vody
Production and distribution of drinking water

Technické Odaje o provozovanych vodovodnich
Technical data of the operated water facilities

Vyroba kvalitni pitné vody a jeji spolehliva distribuce
spottebiteldm je zdkladnim Okolem nasi spolecnosti.

Ke spInéni tohoto Ukolu pfispiva zejména nase stald péce

o vodni zdroje, dislednd kontrola procesu technologické
Opravy surové vody a hygienického zabezpeceni pitné vody,
udrzovani provozuschopnosti vodovodnich objektd a raciondlni
propojeni vodarenskych systému dle aktudlnich potteb.
Zarukou pro splnéni poZadavkd zakaznikd jsou dlouhodobé
provozni zkuSenosti a odborné znalosti nasich zaméstnancd.

Kompletni provoz vodovodd vykondvala nase spolecnost

v 665 spotfebistich, pro dalSich 78 obci jsme zaijisfovali

v oblasti vodovodd smluvni dilci provozni innosti. Distribuce
pitné vody spotfebiteldm byla realizovéna prostrednictvim

4 886 km vodovodniho potrubi (meziroéné o 44 km vice),

j. cca 6,6 % z celkové délky vodovodni sité v Ceské republice.

Nase spotfebitele zasobujeme prevazné ze skupinovych
vodovodu, které predstavuiji u nasi spolecnosti 91,8 % z celkové
délky provozovanych vodovodu, zbyvaijici ¢ast pfipada na
mistni vodovody. NejrozsahlejSim provozovanym systémem je
oblastni vodarenska soustava Jihozadpadni Morava, kterd
propojuje spotfebisté v kraiji Vysocina (v okresech Trebi¢ a Zdar
nad Sazavou) a soucasné také v kraiji Jihomoravském (v ¢asti
okresu Znojmo), zbyvaijici skupinové vodovody jsou okresniho
vyznamu. Ve spotfebistich bylo pfipojeno na vodovod celkem
536 961 obyvatel, coz je prdmérné 95,3 % ze vSech obyvatel
bydlicich v lokalitach, ve kterych nase spolecnost zaiisfovala
kompletni provoz vodovodu.

ZAakladni technické Gdaje o provozu vodovodd
Basic technical data for the water system operation

Pocet zadsobovanych obyvatel
Number of supplied inhabitants

Pocet vodovodnich systému
Number of water supply systems

Délka vodovodni sité bez pfipojek
Length of water mains without service pipes

Pocet vodovodnich pfipojek
Number of water service pipes

Pocet osazenych vodomér(
Number of installed water meters

Pocet Gpraven vody
Number of water treatment plants

Kapacita vodojemU
Reservoirs capacity

Kapacita zdrojd podzemni vody
Capacity of groundwater sources

Vyroba a distribuce pitné vody / Production and distribution of drinking water

zarizenich

e The crucial task of the Company is the production of good
quality drinking water and its reliable distribution to
consumers. The fulfilment of this objective is facilitated by the
permanent maintenance of the water resources, thorough
checks of the technical process of raw water treatment and
sanitary treatment of drinking water, ensuring the operability
of water-related facilities and rational interconnecting of water
supply systems as required by the operation. Meeting all
customers’ requirements is guaranteed by many years of
operating experience and professional knowledge of our staff.

The company provided comprehensive operation of water
mains in 665 service areas, and another 78 municipalities
were partly served in terms of water supplies based on
contracts. Drinking water distribution to the consumers was
ensured using 4,886 km of water mains (year-on-year
increase by 44 km), i.e. approx. 6.6% of the total water supply
network length in the Czech Republic.

Water is supplied mainly by group water mains, amounting to
91.8% of the total length of the operated water mains we
operate, the remaining share consists of local water mains.
The most extensive water supply system we operate is the
water supply system South-Western Moravia interconnecting
the service area in the region of Vysocina (districts of Trebic
and Zddar nad Sazavou) and the South Moravian region (in a
part of the district of Znojmo), the remaining group supply
systems are usually of district importance. In the service areas,
a total of 536,961 inhabitants were connected to the water
mains, which is 95.3% of all residents living in the localities
where the company ensures comprehensive operation of
water mains.

2010 20M 2012
osoby
persons 539 053 537 428 536 961
ks
pcs 151 148 143
km
km 4777 4842 4 886
ks
pcs 134 259 135 505 137 976
ks
pcs 133 663 134 593 137 458
ks
pcs 78 72 73
m3
m? 193 412 193 702 193 562
I/s
I/s 777 757 753



Parametry vyroby, fakturace a ztrat pitné vody

Parameters of production, billing and drinking water losses

V souladu s pocatecnimi planovanymi rocnimi predpoklady
byla realizovéana jak vyroba, tak fakturace pitné vody,
nevyskytly se zadné podstatné okolnosti, které by zasadnim
zpUsobem zménily stavaiici trendy. Objem vody, vyrobené

k realizaci v hodnoceném roce €inil u nasi spolecnosti

28 156 tis. m?, z tohoto objemu pitné vody uréeného

k distribuci do spotfebist, jsme vyrobili 95,2 % ve
vodarenskych zafizenich provozovanych nasi spolecnosti,
zbyvaijici cast pitné vody byla pfevzata od jinych subjektd. PFi
vyrobé pitné vody mirné prevazovaly povrchové zdroje surové
vody (tj. 54,2 % z celkového objemu), zbytek pfipadal na
podzemni zdroje vody.

Objem fakturované pitné vody dosahl Ghrnné roéni hodnoty

22 091 tis. m®. Rocni plan fakturovanych objem pitné vody byl
prekrocen celkem o 1,1 %, mezirocni nardst fakturovanych
objem0 pitnych vod Einil celkové 0,8 %, z toho mezirocni nardst
nastal u obyvatelstva o 2,1 %, ale pokles 0 1,9 % se projevil

v dUsledku trvajici hospodarské recese u kategorie ,ostatni”
zdkaznici (fj. promysl, vybavenost obci, zemédélstvi, sluzby).

Domaécnosti, zasobované nasi spolecnosti, dosdhly primérmé
denni specifické spotfeby vody 78 litrd na obyvatele, tato
hodnota zaostava za celostatnim prdmérem o cca 10 litrd na
obyvatele, coz je zejména zpUsobeno venkovskym
charakterem nami provozovanych spotfebist, tj. s existenci
vlastnich dopliikovych zdrojd vody u obyvatel.

e Drinking water production and billing was made in

accordance with the initial planned forecasts and there were
no significant circumstances strongly affecting the current
trends. In the reported year, the volume of water produced by
the company for distribution totalled 28,156 thousand m3, of
which the volume of drinking water to be distributed to the
service areas was covered by 95.2% by water facilities
operated by the company with the remaining share of
drinking water taken over from other entities. The production
of drinking water in the company’s facilities was based slightly
prevailingly on surface raw water resources (i.e. 54.2% of the
total volume), the remaining share is covered by groundwater
resources.

The volume of billed drinking water totalled an aggregate
yearly value of 22,091 thousand m?. The yearly billed drinking
water plan was exceeded in total by 1.1%, the year-on-year
increase in the billed drinking water volumes totalled 0.8%, of
which the year-on-year increase was related to households by
2.1%, but a drop by 1.9% was experienced as a result of the
persisting economic recession in the category of “other”
customers (i.e., industries, institutions, agriculture, services).

The households supplied by the company reached a specific
daily water consumption of 78 litres per capita; this value is still
approx. 10 litres per capita below the nationwide average,
which is mainly related to the rural character of our operated
service areas, i.e. the existence of additional water resources
used by the inhabitants.

Zakladni Udaje o objemech produkce a fakturace pitné vody
Basic data of the produced volumes and drinking water billing

Voda vyrobend ve vlastnich zafizenich W
Water produced in internal facilities W
Voda pFevzatd od subjektd mimo VAS Vprevz.
Water taken over from entities outside VAS Viaken
Voda pfedand subjektdm mimo VAS Vpred.
Water handed over to entities outside VAS Vhanded
Voda vyrobend k realizaci VVR
Water produced for distribution VVR
Voda fakturovand pitnd celkem VFC
Total billed drinking water VFC
Fakturovand domdcnostem VFD
Billed to households VFD
Fakturovand ostatnim odbératelim VFO
Billed to other consumers VFO
Voda nefakturovand (VVR - VFC) VNF
Non-revenue water (VVR - VFC) VNF

2010 20m 2012
fis. m®
th. m® 27 002 26 674 26796
fis. m®
th. m® 1417 1496 1581
fis. m®
th. m® 148 181 221
fis. m®
th. m® 28 271 27 989 28156
fis. m3
th. m® 22 348 21910 22 091
fis. m®
th. m® 15083 14 976 15 292
tis. m®
th. m® 7265 6934 6799
fis. m3
th. m® 5923 6079 6 065
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Chronologie ro¢nich objem0 fakturace a ztrdt pitné vody
Chronology of the yearly volumes of billing and drinking water losses

e Rocni objemy fakturace a ztrat pitné vody (tis. m3/rok),

dekada let 2003-2012

e Provozni Uspory vody kladné ovlivnily vyslednou hodnotu

poplatkd za odbér surové vody, byly docileny zejména
snizenim spotfeby vody ve vyrobnich objektech a Setfenim pfi
vlastni provozni spotfebé na vodovodnich sitich (celkové
mezironi snizeni spotfeby 0 7,3 %).

U v3ech nasich provoznich divizi doSlo zejména viivem
extrémné silnych a dlouhotrvajicich mrazd pocatkem roku
2012 k podstatnému nardstu poctu poruch na vodovodech, fi.
v proméru celé spolecnosti mezirocné nardst o 30 %, nejvétsi
ndrdst poctu poruch nastal na Vysociné (nardst u divize Trebic
0 cca 56 % a u divize Zdar nad Sazavou o cca 49 %).

V hodnoceném roce bylo v souhrnu nasi spolecnosti
evidovano a opraveno 2 454 poruch, coZ pfedstavuje
mezirocni navyseni o 568 poruch, tato skutecnost ovlivnila také
vysi financnich prostredkd investovanych do oprav
infrastruktury. Podstatny nardst poruch byl evidovan

u domovnich vodoméru vlivem zamrznuti v pfipadé jejich
nevhodného nedostatecné chranéného osazeni.

Castou pficinou poruchovosti je ne zcela optimalni sloZeni
vodovodnich siti z hlediska stafi potrubi (nad 50 let bylo
provozovano 10,8 % vodovodniho potrubi, pficemz 0,2 %

z celkové provozované délky potrubi pochdzi jesté z let pred
rokem 1910). Pfi souasném stavu opotfebeni provozovaného
zafizeni Ize podstatného snizeni Unikd vody dosahnout
zejména optimdlné a racionalné provedenou obnovou
infrastruktury. Ke zlep3eni stavu napomUZe postupnd realizace
vypracovanych pland financovani obnovy.

Ve vodovodnich systémech provozovanych nasi spolecnosti
jsou soucasné hodnoty Gnikd vody z potrubi nepatrné nizsi nez
dosahované v proméru celé CR, a to zejména z ddvodu
naseho cileného vyhledavani a neprodleného opravovani
skrytych poruch.

o Billed yearly volumes and drinking water losses
(th. m3/year), decade 2003-2012

Operation-related water savings had a favourable impact on
the final amount of payments for raw water extraction. The
company managed to reduce water consumption in the
production facilities (a total year-on-year reduction in the
consumption by 7.3%).

As a result of extremely severe and long-lasting frost at the
beginning of 2012, all operation divisions experienced a
massive increase in the number of water main bursts, i.e. a
companywide year-on-year increase by 30%, with the largest
increase in the number of bursts occurring in the Vysocina
region (an increase in the Trebic division by approx. 56% and
in the Zdar nad Sazavou division by approx. 49%). Over the
evaluated year, the company registered and fixed a total of
2,454 bursts, which is year-on-year increase by 568 bursts.
This fact affected the funds invested in the infrastructure
reconstruction. A substantial increase in the number of bursts
was recorded in household water meters due to frost if they
are provided with inadequate protection.

A common cause of the burst is the less than optimal
composition of the water supply mains in terms of the pipe
age (a total of 10.8% of mains in operation are over 50 years
old, and 0.2% of the total pipe length dates back before 1910).
Given the deterioration of the operated assets, the water
leakage can be substantially reduced by optimally and
rationally executed rehabilitation of the infrastructure. The
gradual implementation of the developed rehabilitation
financial plans will help improve the situation.

The water supply system operated by our company currently
achieves water mains leakage values that are lower than the
average in the whole of the CR, which is mainly related to our
target-oriented search and prompt repair of hidden bursts.

N e e et sl



Chronologie Unikd vody z vodovodnich siti
Chronology of water mains leakage

e Denni Oniky vody z vodovodnich siti (m3/1 km) v dekadé let
2003-2012 - porovndani VAS s promérem v Ceské republice

Daily water leakage from water mains (m3/1 km) within
decade 2003-2012 — comparison of VAS to average of the
Czech Republic

Poznamka: u CR se jedna pro rok 2012 jen o odhad, pfesna &isla nejsou dosud publikovana
Note: The 2012 data for the CR are average only, precise figures have not been published to date

Vodni zdroje, Uprava surové vody a kvalita pitné vody
Water resources, raw water treatment and drinking water quality

e Péce o vodni zdroje je jednim z nasich hlavnich provoznich
GkolU. Zaméfujeme se zejména na ochranu a vyuZivani

perspektivnich vétsich zdrojd vody, snizujeme rizika v kvalité

nebo ve vydatnosti zdroju vody. Spolupracujeme s viastniky

infrastruktury pfi ziskavani novych nebo vhodnéjSich vodnich

zdroju, nékteré dlouhodobé problematické mistni zdroje
surové vody byly postupné opustény. Pokracovaly prace
sméfujici ke zlepSeni kvality nebo vydatnosti podzemnich
zdrojU, napt. pfipojeni novych jimacich objektd pro Gpravnu
vody Rosice, pfepojeni nékterych vodovodd s nevhodnymi
mistnimi zdroji na jiné, pfipadné na skupinové vodovody.

V hodnoceném roce vlivem déletrvajiciho sucha nastaly
kratkodobé poklesy vydatnosti mélkych podzemnich zdrojd

mistniho vyznamu, pfipadné vlivem rychlého tani snéhu nebo

privalovych desfl se obcas vyskytly problémy s pfechodné
snizenou kvalitou vody, ale strategické a perspektivni vodni

zdroje nebyly zasadnim zpUsobem klimatickymi podminkami

dotéeny, nedoslo ke zhorseni v zadsobovani pithou vodou.

o The care of water resources is one of our main operating

tasks. We mainly focus on protecting and utilising prospective
larger water resources and by doing so we mitigate the risks
in ferms of the quality or yield of the water resources. We
cooperate with the owners of the infrastructure in obtaining
new or more suitable water resources and some of the water
resources causing continuing problems were gradually
abandoned. Work continued to improve the quality and yield
of the groundwater sources, such as the connection of new
captation structures for the Rosice water treatment plant,
connecting water mains with unsuitable water resources to
new resources or to the group supply mains. In the evaluated
year, the long-lasting dry spells resulted in a short-term drop in
the water yield of the shallow groundwater resources of local
importance and the fast snow melting and heavy rain events
occasionally caused problems with a temporarily reduced
water quality but the strategic and prospective water
resources were not significantly affected by the weather
conditions, the drinking water supplies were not deteriorated.
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Optimalizaci ochrannych pasem zdroji vody uskuteciujeme
prdbézné s ohledem na mistni podminky, pficemz jsou
respektovany potfeby vlastnika i provozovatele infrastruktury.
Sledujeme vyvoj a dopad souviseiicich vodopravnich predpisu,
vztazenych k ochrané vodnich zdrojd, v této oblasti také velmi
dobfe spolupracujeme s vodopravnimi Grady.

K nejvyznamnéjSim zdrojim povrchové vody patfi vodni
nadrze Hubenov a Novd Rise v okrese Jihlava, Vranov

a Znojmo v okrese Znojmo, Vir a Mostisté v okrese Zdér nad
Sazavou. Kapacitné rozhoduijicimi jsou Gpravny povrchové
vody Znojmo, Hosov, Stitary a Mostisté, které zpracovavaiji
surovou povrchovou vodu z vodnich nadrzi na vodu pitnou.

Dosazeni co nejlepsi kvality pitné vody je jednou z provoznich
priorit nasi spolecnosti. Kvalita pitné vody je prib&zné
kontrolovana, a to zejména dle aktudlné platného znéni
vyhlasky €. 252/2004 Sb., kterou se stanovi hygienické
pozadavky na pitnou a teplou vodu a ¢etnost a rozsah
kontroly pitné vody, dle vyhlasky ¢. 307/2002 Sb., o radiacni
ochrané a dle metodického doporuéeni Ministerstva
zdravotnictvi — hlavniho hygienika CR k limitu pro uran

C.j. 53485/2009-0VZ-327.

V hodnoceném roce dostalo 89,26 % obyvatel pithou vodu
plné vyhovuiici vyse uvedenym vyhlaském a metodickému
pokynu, v 55 lokalitach z celkem 592 sledovanych lokalit doslo
k pfekroceni jednoho nebo vice ukazatell — vztazeno na
celkovy pocet zasobovanych obyvatel nastalo nasleduiici
prekroceni: vlivem Zeleza u 1,7 % (pfevazné na koncovych
vétvich vodovodnich Fadd), dusiénand v 0,99 %, dusitand

v 0,46 %, chloridd v 0,12 %, chloroformu v 5,49 %, z pohledu
mikrobiologického a biologického rozboru v 0,18 %, radonu

v 0,12 %, uranu v 1,38 %, vlivem manganu nedoslo v roce 2012
k Zadnému prekroceni stanovené hodnoty 0,05 mg/I.

Ke zlep3eni stavu se provedla nékterd opatfeni, napr.

v souvislosti s vyskytem Zeleza se realizovala vyména
ocelového privadéce DN 300 v Useku Stitary — Sachta Bitov,
v souvislosti s vyskytem chloroformu byla na UV Znojmo
nahrazena dezinfekce plynnym chlorem chloraminaci,

v souvislosti s vyskytem uranu v nadlimitnich hodnotach

ve 12-i lokalitach provozovanych nasi spolecnosti, tj. cca pres
7 600 zasazenych obyvatel, se jiz ovéfuji moznosti zaijistujici
do budoucna provoz Upravarenskych zafizeni

na odstrafovani tohoto kontaminantu v souladu s platnou
legislativou ekonomicky a ekologicky pfiznivym zpGsobem
(napF. odbér nasyceného sorbentu s jeho naslednou
konecnou likvidaci nebo vyfeseni problému cestou
regenerace sorbentu). Probihaly rekonstrukce nékterych
Upraven vody, napf. UV Lomnicka, UV Rosice, UV pro obec
Litostrov, UV Opatov, v dubnu 2012 byla zahdjena naroéna
dlouhodobad rekonstrukce Upravny vody Mostisté, véetné
doplnéni technologie.
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We continuously optimise the water resource protection zones
while respecting local conditions, and the needs of the owner
and operator of the infrastructure. We monitor the
development and impacts of relevant water-related
regulations concerning water resource protection, in this
respect we have a very good cooperation with water
authorities.

The most important surface water resources include the water
reservoir Hubenov and Nova Rise in the district of Jihlava,
Vranov and Znojmo in the district of Znojmo, Vir and Mostisté
in the district of Zd@r nad Sazavou. In terms of capacity, the
crucial resources are the surface water treatment plants in
Znojmo, Hosov, Stitary and Mostisté that process raw surface
water from impounding reservoirs info drinking water.

Achieving the best possible quality of drinking water is one of
the operating priorities of our company. The drinking water
quality is continuously checked, in particular in accordance
with the applicable version of Regulation no. 252/2004 Sb.,
stipulating hygienic requirements for drinking and hot water
and the scope of drinking water checks, Regulation

No. 307/2002 Sb., on radiation protection and
methodological guidelines of the Ministry of Health - chief
public health officer of the CR concerning the uranium limit
ref. no. 53485/2009-0VZ-327.

In the evaluated year, a total of 89.26% of inhabitants were
supplied with drinking water fully complying with the aforesaid
regulations and methodological guidelines. In 55 localities out
of 592 monitored localities one or several indicators were
exceeded - in relation to the total number of supplied
inhabitants the following indicators were exceeded: iron in 1.7%
(largely in the end branches of larger water mains), nitrates in
0.99%, nitrites in 0.46%, chlorides in 0.12%, chloroform in
5.49%, in terms of microbiological and biological analyses in
0.18%, radon in 0.12%, uranium in 1.38%, manganese did not
exceed the defined limit of 0.05 mg/l in 2012.

To improve the situation, some measures were taken, e.g. in
relation to the occurrence of iron, the steel conduit DN 300 was
replaced in the section of Stitary - Bitov shaft, in relation to the
occurrence of chloroform, gaseous chlorine disinfection at the
Znojmo WTP was replaced with chloramination. In relation to
the occurrence of uranium exceeding the limit values in

12 localities operated by the company, i.e. approx. more than
7,600 affected inhabitants, we look into the possibility of the
future operation of water treatment facilities to eliminate this
contaminant in accordance with the applicable law in an
economic and environmentally friendly manner (e.g. extraction
of a saturated sorbent followed by its final disposal or sorbent
regeneration). Some water treatment plants were
reconstructed, e.g. Lomnicka WTP, Rosice WTP, WTP for the
municipality of Litostrov, Opatov WTP, in April 2012 we started a
demanding long-term reconstruction of the water treatment
plant in Mostisté, including upgrade of the technology.



Odvadeént a Cisténi odpadnich vod
Collection and treatment of wastewater

Technické Odaje o provozovanych kanalizacnich zafizenich
Technical data of the operated wastewater facilities

K provoznim prioritdm nasi spolecnosti patfi plynulé odvedeni
odpadnich vod z nédmi provozovanych spotfebisf, pfipadné
také odvedeni srazkovych vod, vycisténi odpadnich vod

v predepsané kvalité a nasledné navrdceni vody do pfirodniho
vodniho kolobéhu. PFi této provozni ¢innosti prosazujeme
Sefrny environmentdlni pfistup a disledné uplatiiujeme
poznatky moderni védy v oblasti novych technologii uréenych
k odvadéni nebo cisténi odpadnich vod.

Kompletni provoz kanalizaci zajisfovala nase spolecnost

ve 270 lokalitach (mezirocné nardst o 5 lokalit), v dalsich

18 obcich jsme v oblasti kanalizaci poskytovali dilci smluvni
¢innosti. K odvadéni odpadnich vod bylo vyuZzivano 2 364 km
kanalizaéniho potrubi, mezirocni narist délky Cinil 77 km.
Provozovand kanalizace pfedstavuje cca 5,4 % z délky
kanalizaénich siti v celé Ceské republice. V obcich, ve kterych
pUsobila nase spolecnost, bylo v hodnoceném roce pfipojeno
na kanalizaci celkem 425 980 obyvatel, tj. prdmérné 91,8 %
trvale bydlicich obyvatel.

V hodnoceném roce 2012 nase spolecnost provozovala
celkem 118 Cistiren odpadnich vod, coZ predstavuje cca 5,4 %
z celkového poctu COV provozovanych v celé Ceské republice.
Odpadni vody byly ¢istény od 97,0 % obyvatel napojenych

na ndmi provozovanou kanalizaci.

e The operating priorities of our company include continuous

collection of wastewater, potentially also storm water, from our
service areas, wastewater treatment in the prescribed quality
and subsequent return of water to the natural water cycle. In
this operation we pursue an environmental-friendly approach
and we thoroughly apply the state-of-the-art achievements of
modern science in the field of new technologies in wastewater
collection and treatment.

The company provided comprehensive operation of sewerage
in 270 localities (a year-on-year increase by 5 localities), partial
contracted operations related to sewerage were provided in
other 18 municipalities. The wastewater was collected by
means of 2,364 km of sewers, the year-on-year increase in the
length totalled 77 km. The operated length of the sewerage
corresponds to approx. 5.4% of the length of sewerage in the
CR. In the evaluated year, a total of 425,980 inhabitants, i.e.,
on average, 91.8% of permanent residents, were connected to
the sewerage in the municipalities serviced by the company.

In the evaluated year 2012, our company operated a total of
118 wastewater treatment plants, which is approx. 5.4% of the
total number of WWTP operated in the Czech Republic.
Wastewater was treated from 97.0% of inhabitants connected
to the operated sewerage we operate.

Zakladni technické 0daje o provozovanych kanalizacnich zafizenich

Basic technical data of the operated sewerage facilities

Pocet obyvatel napojenych na kanalizaci
Number of inhabitants connected to sewerage
z toho s koncovou COV
of which with WWTPs
Délka kanalizacn sité bez pfipojek
Length of sewerage without house drains
Pocet kanaliza¢nich pfipojek
Number of house drains
Pocet provozovanych COV
Number of operated WWTPs

2010 20M 2012
pocet
number 423 981 424 258 425 980
pocet
number 410 863 410 698 413 354
km
km 2234 2287 2364
pocet
number 86 020 88 088 89 975
pocet
number 14 15 18
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Mira opotfebeni a stafi provozovanych kanalizaci je pfiznivéjsi
oproti vodovodOm, nejvétsi podil stok provozovanych nasi
spolecnosti byl realizovan az po roce 2000 (aktuainé to
znamenad 40,7 % z celkové délky), pouze 9,3 % provozovaného
kanalizacniho potrubi bylo v hodnoceném roce starsi nez 50
let, ale situace je vyznamné rozdilnd u jednotlivych divizi.

Poruchovost na kanalizacich byla mezirocné o 4,6 % vyssi,
celkem bylo v hodnoceném roce odstranéno na kanalizacich
318 poruch nebo havarii, které se vyskytovaly zejména na
kanalizacnich objektech — v Sachtéch, erpacich stanicich

a desfovych oddélovacich. Ve srovnani se situaci na
vodovodech se jednd o nepatrny nardst, extrémni mrazy
nemély podstatny dopad na provoz kanalizaci, nejvétsi narust
poruch byl evidovan u kanalizacnich pfipojek vlivem zamrznufi
v dusledku jejich mélkého uloZeni.

Parametry fakturované a cisténé odpadni vody
Parameters of billed and treated wastewater

Odvadéni, fakturace a cisténi odpadnich vod nezaznamenaly
v hodnoceném roce zZadné podstatné zmény stavaijicich
trend0.

Objem veskeré fakturované odpadni vody, véetné srazkove,
dosahl Ghrnné rocni hodnoty 20 905 tis. m3, fj. v souhrnu celé
spolecnosti mezirocni nardst o 0,7 %, pricemz mezirocni nardst
U obyvatelstva byl 1,8 %, ale u kategorie ,ostatni” Cinil pokles
ve fakturaci 4,4 %). Rocni plan fakturovanych objemd odpadni
vody byl pfekrocen o 1,1 %. Mimoradny vyvoj nastal u fakturace
srazkovych vod, byl zaznamenan promérny mezirocni

nardst o 3,0 %, tento jednordzovy narist souvisi s uplatnénim
nového metodického vypoctu objemi srazkovych vod

s aktualizovanymi hodnotami rocnich Ghrn0 srazek od
Ceského hydrometeorologického Ustavu a s provedenou revizi
odvodnovanych ploch.

Objem vycisténych odpadnich vod poklesl mezirocné o 4,1 %,
a to v dusledku nizsich rocnich srazkovych 0hrnd ve srovnani
s predchozim rokem.
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The degradation and age of the operated sewers is more
favourable than the degradation and age of water mains; the
largest share of sewers operated by the company was
installed after the year 2000 (i.e. presently, 40.7% of the total
length), only 9.3% of the operated sewers were more than

50 years old in the evaluated year; however, the situation
strongly differs from one division to another.

The sewer burst rate was 4.6% higher on a year-on-year
basis; in total, 318 sewer bursts or emergency leakages were
fixed during the evaluated year, occurring mainly on sewer-
related structures — shafts, pumping stations and combined
system overflows. Compared to the water supply mains, this is
a slight increase, the extreme frost had no considerable
impact on the sewerage operation, the highest increase in the
number of bursts was recorded in house drains as a result of
freezing caused by a shallow installation.

Drainage, billing and treatment of wastewater were not
subject to any significant changes of the current trends over
the evaluated year.

The total volume of billed wastewater, including storm water,
amounted to the aggregate yearly value of 20,905 thousand
m?®, i.e. as the aggregate for the company this totals a year-
on-year increase by 0.7%, whereas the year-on-year increase
in the number of inhabitants was 1.8%,but in the “others”
category the drop in billing totalled 4.4%). The yearly billed
wastewater volume plan was exceeded by 1.1%. Extraordinary
development occurred in the storm water billing, with an
average year-on-year increase by 3.0%, this one-off trend is
related to the application of the new methodological
calculation of storm water volumes with updated values of
yearly rainfall provided by the Czech Hydrometeorological
Institute and the revised drained areas.

The volume of treated wastewater dropped by 4.1% on a year-
on-year basis, which is mainly due to the lower yearly rainfall
compared to the previous year.



Zakladni Gdaje o objemech fakturované a ¢isténé odpadni vody
Basic data of the volumes of billed and treated wastewater

Fakturovand odpadni voda, vE. vod srdzkovych tis. m®
Billed wastewater, incl. storm water th. m? 20 877 20780 20 905
— splaskova odpadni voda ([domdcnosti) tis. m®
- sanitary sewage (households) th. m® 12 608 12 685 12 906
— prUmyslova a ostatni (bez srazek) tis. m®
— industrial and other (without storm water) th. m? 4 660 4517 4 312
— srazkova voda tis. m3
— rainwater th. m? 3609 3578 3 687
Fakturovand odpadni voda bez srdzkovych tis. m®
Billed wastewater, without storm water th. m? 17 268 17 202 17 218
MnoZstvi €isténych odpadnich vod* tis. m®
Volume of treated wastewater* th. m? 42 555 34212 32 806
- splaskovych tis. m®
- of which sanitary sewage th. m? 12 283 12 355 12 602
— prUmyslovych a ostatnich tis. m®
- of which industrial and others th. m? 4658 4467 4 290
- srdzkovych tis. m®
— of which storm water th. m? 25 614 17 390 15 914
Voda vypousténd do tokd* tis. m®
Water discharged into recipients* th. m® 43 349 33159 31860

*Poznamka: véetné odpadnich vod predanych k vycisténi do COV provozovanych jinymi subjekty: fj. do COV Brno — Modfice, COV Tylex Letovice,
COV Adamov, COV Ménin, COV Osova Bityska
*Note: including wastewater handed over for treatment to the WWTPs operated by other entities: i.e. the Brno — Modfice WWTP, Tylex Letovice WWTP,
Adamov WWTP, Ménin WWTP, Osova Bityska WWTP

Chronologie ro¢nich objem0 fakturace odpadni vody
Chronology of the annual volumes of billed wastewater

e Rocni objemy fakturace odpadnich vod (tis. md), o Billed yearly volume of wastewater (th. m?),
dekdda let 2003-2012 decade 2003-2012
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Provoz Cistiren odpadnich vod
Operation of wastewater treatment plants

Rozhoduijici objemy odpadnich vod byly vycistény v nami
provozovanych velkych méstskych Cistirndch odpadnich vod
s kapacitou nad 20 tisic ekvivalentnich obyvatel, tj.

v COV Jihlava, COV Znojmo, COV Trebi¢, COV Zdar nad
Sazavou, COV Blansko a COV Velké Mezifici.

V oblasti ¢isténi odpadnich vod sledujeme nové trendy

a nejlepsi dostupné technologie, preferujeme flexibilni systém
cisténi odpadnich vod s nizkym zatizenim kalu, ktery zarucuje
vysokou Ucinnost odstranovani dusiku, stabilitu procesu,
hospodarnost kalovych hospodafrstvi i lepsi hygienické
vlastnosti produkovaného kalu. U malych COV, které v nasem
provozu prevladaiji, je klicovou podminkou stability a celkové
spolehlivosti provozu proces odstranovani dusiku

(nitrifikace — denitrifikace), ktery pfispiva ke snizeni specifickych
provoznich nakladu a spotfeby elektrické energie.
Zachovavame vysokou Gcinnost €isténi odpadnich vod,
provozni problémy a zvétSovani rozlohy aglomeraci, a fim

i nar0st poctu Cerpacich stanic na kanalizacni siti, n@m zvysuje
provozni ndklady i poruchovost provozovanych zafizeni.

Koncepcné se pripravujeme na nové postupy v organizaci
provozu, zpracovani a odvozu Cistirenskych kal0, s tim souvisi
také Oplnost technologického feSeni kalovych hospodarstvi,
zejména u malych COV. Potfeba t&chto FeSeni vyplyva z novych
legislativnich pozadavkd na vlastnosti upraveného kalu,
zvySeny dUraz se v soucasnosti klade na pfimou aplikaci kalu
do pUdy a na hygienické vlastnosti stabilizovaného kalu.

V hodnoceném roce byl zahdjen provoz na ctyfech nové
vybudovanych nebo do provozovani prevzatych COV (zkusebni
provoz Lhota Rapotina, Hartvikovice, Vladislay, Zeletice).
Pokracovaly rekonstrukce na COV Sloup, Boskovice — Hradkov,
Velké Opatovice, Ivancice, Bilovice nad Svitavou, Blucina,
HruSovany u Brna, RebeSovice, Moravsky Krumlov — RakSice

a Velké Mezifidi, pficemz z t&chto jmenovité uvedenych COV
byly v ramci rozsahlého viceletého ,Projektu ochrany povodi
feky Dyije, etapa II” dokonceny prace na intenzifikacich

a rekonstrukcich COV Boskovice — Hradkov, Moravsky
Krumlov — RakSice, Velké Mezifici a byla realizovana

vystavba nové COV v obci Viadislav.
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The main volumes of wastewater were treated at large
municipal wastewater treatment plants we operate, with a
capacity over 20,000 population equivalent, i.e. the Jihlava
WWTP, Znojmo WWTP, Trebic WWTP, Zdar nad Sazavou WWTP,
Blansko WWTP and Velké Mezifici WWTP.

As regards wastewater treatment, we follow new trends and
best available technologies, we prefer a flexible wastewater
treatment system with a low sludge load which guarantees
high efficiency of nitrogen removal, process stability, cost
efficient sludge management and better hygienic properties of
the produced sludge. As regards small WWTPs, which prevail
in our operations, the nitrogen removal process (nitrification
and denitrification) is a crucial condition for the stability and
general reliability of operation contributing to the reduction in
the specific operating expenses and el. energy consumption.
We maintain a high efficiency of wastewater treatment
although the increasingly more complex technological
equipment brings about new operating problems and the
expanding agglomerations and resulting increase in the
number of sewage pumping stations increase the opex and
burst rate of the operated facilities.

In terms of concept, we are getting ready for new procedures in
the operation organisation, treatment and removal of sewage
sludge and related completeness of the technological solution
to the sludge management systems, in particular in small
WWTPs. The need for these solutions results from the new
legislative requirements for the treated sludge characteristics
while emphasis is currently placed on direct sludge application
in soil and hygienic properties of stabilised sludge.

In the evaluated year, operation of four newly constructed
WWTPs or WWTPs taken over to be operated commenced
(testing operation of Lhota Rapotina, Hartvikovice, Vladislay,
Zeletice). Reconstruction of the Sloup, Boskovice — Hradkoyv,
Velké Opatovice, Ivancice, Bilovice nad Svitavou, Blucina,
HruSovany u Brna, RebeSovice, Moravsky Krumlov — Raksice
and Velké Mezifici WWTPs continued, as out of these listed
WWTPs, the extensive, several year lasting “Dyje river basin
protection project, stage II” covered the completion of the
extension and reconstruction of the Boskovice — Hradkov,
Moravsky Krumlov — RakSice, Velké Mezifici WWTPs and the
construction of the new WWTP in the municipality of Viadislav.



PFi provozu COV bylo zaznamenano v pribéhu roku celkem
587 poruchovych stavd vyZaduijicich odstaveni systému na vice
nez 2 hodiny, ve vétsiné pfipadd se jednalo o poruchy cerpaci
techniky, pfedevsim na potrubnich linkach kalového systému,
vyskytovaly se také poruchy provoznich zafizeni zpUsobené
opotfebenim, béznymi zavadami, korozi nebo starnufim
zafizeni. Pretrvavaly provozni problémy s pénénim vyhnivacich
nadrzi a s poruchami biologického procesu v nich, tyto
poruchy vyzaduiji zvySené naroky na obsluznost a pfispivaji
také napt. ke zvysené mérné spotfebé zemniho plynu.

Bylo zaznamendno celkem 22 havarijnich a vylukovych stavd
COV (v pfedchozim roce to bylo 16 pfipad), vétsina byla
krétkodobd a méla maly vliv na prdmérnou Gcinnost Cisténi.
Nejcastéjsi pficinou téchto stavd byly poruchy a souvisejici
opravy v aeracnim systému, pfipadné v dosazovacich
nadrzich.

Z celkové pfedané produkce 7 540 tun kald z COV
provozovanych nasi spolecnosti, pfepocteno na 100 % susinu,
bylo odbérateldm ke kompostovani predano 57 % produkce
viech kalt z COV (4 285 tun), 40 % bylo pfedano odbératelim,
ktefi aplikuiji kaly na zemédélskou pddu (3 073 tun), 1% bylo
pfedano pfimo zemédélcim k aplikaci na zemédélské
pozemky (73 tun) a necelé 2 % byly odstranény ve viastnim
zarfizeni spalenim (109 tun).

V hodnoceném roce bylo provedeno celkem 51 zmén
vodopravnich povoleni k vypousténi odpadnich vod, dalSich 16
bylo koncem roku ve spravnim fizeni. Bylo zaznamendéno
pouze jedno prekroceni povoleného limitu z celkem
provozovanych 118 COV.

Platba poplatkd za vypousténi odpadnich vod v roce 2012 je
ocekavana v nejnizsi hodnoté za dobu existence spolecnosti.
Po vyGctovani by méla dosahnout cca 3,08 mil. K¢, coz
predstavuje snizeni oproti pfedchozimu roku o 11,2 %. Hlavni
pficinou je pokles objemu ¢isténych odpadnich vod.

With respect to the WWTP operation a total of 587 failures
requiring a disconnection of the system for more than 2 hours
were recorded, in most cases there were defects of the
pumping equipment, mainly sludge system pipe lines, other
failures concerned the operation equipment due to
deterioration, common defects, corrosion and aging of the
equipment. These were persisting problems related to frothing
in the digesters and failures of the biological process, these
defects place higher demands on the servicing and also
contribute to increased specific consumption of natural gas.

A total of 22 emergencies and downtime conditions of the
WWTPs were recorded (last year it was 16 cases), most of them
were short-term and had a small impact on the average
treatment efficiency. The most common causes of these
conditions were bursts and related repair in the aeration
system and, potentially, in the secondary clarifiers.

Of the total volume of 7,540 tons of sludge produced at the
WWTPs operated by the company (converted to 100% dry
solids), a fotal of 57% (4,285) were handed over to the
customers for composting, 40% were handed over to
customers applying the sludge on agricultural land

(3,073 tons), 1% was handed over directly to farmers for
application on agricultural land (73 tons) and less than 2% was
disposed of at our own facilities by incineration (109 tons).

In the evaluated year, a total of 51 changes in water permits to
discharge wastewater were made, other 16 were at the stage of
administrative proceedings atf the end of the year. Only one limit
exceeding was recorded in the total of 118 operated WWTPs.

The payment of charges for wastewater discharges in 2012 is
expected to be the lowest throughout the existence of the
company. After the settlement, it should reach approx.

CZK 3.08m, which is a reduction compared to the previous
year by 11.2%. The main reason is the drop in treated
wastewater volumes.
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Efektivita provozu
Operation efficiency

e P¥ivyrobé a distribuci pitné vody a pfi odvadéni a ¢isténi ® During the production and distribution of drinking water and

odpadnich vod vénuije nase spolecnost trvalou pozornost
zvySovani efektivity u hlavnich provoznich aktivit, optimalnimu
vyuZivani lidskych zdroju a zlepSovani kvality, rozsahu

a dostupnosti poskytovanych sluzeb nasim zakaznikdm.
UdrZet vysokou efektivitu provozu se dafi diky odbornosti

a pracovnimu nasazeni zaméstnancy, raciondlni organizaéni
struktufe spolecnosti. Vénujeme pozornost dislednému
vyhodnocovani efektivity jednotlivych technicko-provoznich
cinnosti, k hodnoceni systém0 zasobovani vodou a odvadéni
odpadnich vod vyuzivame ukazateld doporucovanych
mezindrodni organizaci IWA.

Vytéznost z vodovod0 a kanalizaci
Water supply and sewer system utilisation rate

Vytéznosti se rozumi roéni objem fakturované produkce pitné e

nebo odpadni vody vztazeny k pfislusné délce provozované
vodovodni nebo kanalizaéni sité. U nasi spolecnosti,
obdobné jako v priméru Ceské republiky, je patrny
dlouhodoby nepfiznivy trend klesaijici vytéznosti

z vodohospoddrské infrastruktury. V hodnoceném roce byla
dosaZena v nasi spolecnosti vytéZnost u vodovody na rovni
cca 70 % a u kanalizaci na Grovni cca 80 % z proméru v CR,
coz je dano nepriznivou skladbou lokalit, ve kterych nase
spolecnost pUsobi (pfevazuji mald mésta a obce s malym
poctem obyvatel a bez vétsiho vlivu prdmyslu nebo obcanské
vybavenosti na spotfebu vody). U nédmi provozované
infrastruktury se snizila vytéZznost za uplynulych 10 let

u vodovodU o 20 % a u kanalizaci o 33 %.

collection and treatment of wastewater, the company pays
continuous aftention to enhancing the efficiency of the main
operations, optimal use of human resources and improvement
of the quality, scope and availability of services provided to our
customers. We manage to maintain a high operation efficiency
thanks to the proficiency and engagement of the staff and
rational organisational structure of the company. We pay
aftention to thorough evaluation of the efficiency of the specific
technical-operating activities; to evaluate the water supply and
wastewater collection system, we use indicators recommended
by the international organisation IWA.

The utilisation rate is understood as the volume of billed production
of drinking water or wastewater related to a relevant length of the
operated water or sewage pipes. In the company, similarly to the
average in the Czech Republic, there is an obvious long-term
adverse trend in dropping water and wastewater system
utilisation rate. In the evaluated year, the utilisation rate of the
water supply and sewerage systems in our company reached
approx. 70% and 80% resp. of the average in the Czech Republic,
which is defermined by the adverse structure of the localities
operated by our company (prevailingly small towns and
municipalities with a low number of inhabitants and insignificant
impacts of industries or civil amenities on water demand). As
regards the infrastructure operated by the company, the utilisation
rate over the past 10 years has dropped by 20% with respect to the
water mains and by 33% with respect fo sewers.

Vytéznost z délky provozovanych siti (tis. m3/km) — porovnani CR a VAS
Operated network length utilisation rate (th. m®/km) — comparison of CR and VAS

Poznamka: u CR se pro rok 2012 jedné jen o trendovy odhad, presna disla nejsou dosud publikovana
Note: The 2012 data for the CR are a trend estimate only, precise figures have not been published to date
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Rozptylenost obyvatel na délku infrastruktury
Connection rate related to the length of infrastructure

Rozptylenosti obyvatel se rozumi pocet pfipojenych obyvatel ® The connection rate is understood as the number of connected
na jeden kilometr provozované vodovodni nebo kanalizacni inhabitants per km of the operated water or sewerage system.
sité. Lze vysledovat obdobné nepfiznivé klesaijici trendy jako Adverse dropping trends similar to the utilisation rate may be
U vytéZnosti z infrastruktury, pouze rozdily mezi nasi observed; however, the difference between our company and
spolecnosti a prmérem v CR nejsou tak markantni. the average in the CR is not so significant. Over the evaluated
V hodnoceném roce dosdhla u vodovodu rozptylenost year, the water mains connection rate totalled approx. 84%,
obyvatel cca 84 %, rozptylenost u kanalizaci cca 88 % whereas the sewerage connection rate totalled approx. 88%

z proméru v CR. U nadmi provozované infrastruktury se snizil of the average in the CR. As regards the infrastructure

pocet obyvatel pfipojenych na 1 km sité za uplynulych 10 let operated by the company, the number of inhabitants

u vodovodu o 8 %, u kanalizaci o 24 %. connected per 1km of network has dropped over the past 10

years by 8% with respect to the water mains and by 24% with
respect to sewers.

Rozptylenost obyvatel na infrastrukturu (obyv./km) — porovnani CR a VAS
Connection rate in infrastructure (inhabit./km) — comparison of CR and VAS

Poznamka: u CR se pro rok 2012 jedné jen o trendovy odhad, pfesna disla nejsou dosud publikovana
Note: The 2012 data for the CR are a trend estimate only, precise figures have not been published to date
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Efektivita zaméstnancu
Staff performance rate

Efektivitu zaméstnanct posuzujeme v nasi spolecnosti

ve vztahu k délce provozovaného potrubi, pficemz je uvazovan
celkovy soucet délek provozovaného vodovodu a kanalizace.
Hodnotime efektivitu také ve vztahu k fakturaci vod, v tom
pfipadé je uvazovana souhrnnd celkové fakturace objemd
pitnych i odpadnich vod. Trend ve vyvoii efektivity zaméstnancd
je u nasi spolecnosti priznivy, v dlouhodobém sledovani
efektivita zaméstnancd vzrista, prestoze podminky
provozovani jsou kazdorocné méné vyhodné (klesa spotfeba
vody, klesa vytéznost z délky potrubi).

Za poslednich 10 let se navysila délka provozovaného potrubi
pfipadaijici na jednoho zaméstnance o cca 26,5 %, zatimco
fakturovany objem produkce vody pfipadaiici na jednoho
zaméstnance se navysil v hodnoceném obdobi jen

0 cca 5,7 %. Za toto desetileté obdobi se roéni pocet
pfepoctenych zaméstnanch nasi spolecnosti snizil

21159 osob (v roce 2003) na 1066 osob (v hodnoceném

roce 2012), fj. snizeni 0 93 osob (cca 8 %).

Chronologicky vyvoj poctu zaméstnancd spolecnosti
Chronologicky vyvoj poctu zaméstnancd spolecnosti

Rocni pocet prepoctenych zaméstnancl ve VAS - dekada let
2003-2012

T el

The staff performance rate is defined in the company in
relation to the length of the operated pipelines, while
considering the total of lengths of the operated water and
sewage pipes. The efficiency is also evaluated in terms of the
water billing, and in this case the total drinking water and
wastewater billing is evaluated. The staff performance trends
is favourable in the company, in terms of the long-term
monitoring the staff performance rate increases although the
operating conditions are less and less favourable every year
(dropping water consumption and dropping utilisation rate
related to the length of the operated pipelines).

Over the last decade, the length of the operated pipelines per
employee has increased by approx. 26.5%, while the billed
volume of water produced per employee has risen over the
same period by approx. 5.7% only. Over this decade, the
annual full time equivalent in the company has dropped from
1,159 people (in 2003) to 1,066 people (in the evaluated year
2012), i.e. a reduction by 93 people (approx. 8%).

Yearly FTE in VAS — decade 2003-2012




Prehled efektivity zaméstnancd spolecnosti
Overview of the company’s staff performance rate

Technicko-ekonomickym ukazatelem, kterym rovnéz Another technical-economic indicator demonstrating the staff
prokazujeme efektivitu zaméstnancy, je obsluznost performance rate is the consumer serviceability, i.e. the
spottebitele, tj. pocet obyvatel pfipojenych na vodovod number of inhabitants connected to the water mains and

a kanalizaci pfipadaijici na jednoho zaméstnance nasi sewers per company’s employee. Currently, the rate is one
spolecnosti. Aktualné pfipada nds jeden zaméstnanec na employee per a total of 903 connected inhabitants, the
celkem 903 pfipojenych obyvatel, obsluznost ma vzristaijici serviceability shows a rising trend: over the past 10 years, the
trend, za poslednich 10 let se obsluznost zvy3ila 0 19,5 %. serviceability has increased by 19.5%.

Chronologicky vyvoj obsluznosti spotfebitele
Chronological development of consumer serviceability

Pocet obyvatel pfipojenych na vodovody a kanalizace o Number of inhabitants connected to the water mains and
pripadaijici na 1zaméstnance - dekada let 2003-2012 sewerage per 1 employee — decade 2003-2012




Integrovany systém rizeni
Integrated management system

e V nasi spolecnosti je zaveden integrovany systém fizeni, ktery

zastfeSuje systém fizeni kvality a systém environmentalniho
fizeni do jednoho integrovaného systému.

0d 30. 6. 2010 je VODARENSKA AKCIOVA SPOLECNOST, a.s.,
drzitelem Certifikatu QMS-476-2010, ktery potvrzuje
zavedeni a shodu systému managementu kvality. Nasledné
od 30. 6. 2011 je pak také drzitelem Certifikatu EMS-279-
2011, potvrzujiciho zavedeni a shodu systému
environmentalniho managementu.

DuUleZitym ndstrojem pro zaijisténi efektivnosti integrovaného
systému fizeni jsou vystupy z realizovanych internich auditd.
V pribéhu hodnoceného roku bylo dle Programu internich
auditd provéreno celkem 46 pracovist spolecnosti, pficemz
kazdy interni audit byl zaméfen na vykon pfislusnych cinnosti,
vCetné vedeni souvisejicich agend.

V Registru vlivu €innosti na zivotni prostredi” jsme
aktualizovali rozsah vlivd viech provoznich ¢innosti na
jednotlivé slozky Zivotniho prostfedi. Rizenim, kontrolou

a pribéznym vyhodnocovanim provozovanych objektd

a vyrobnich procest byl napliovan zakladni environmentalini
cil - eliminace negativnich dopadl na Zivotni prostredi. PFi
vedeni nezbytné fidici agendy se zvyraznila Gloha
elektronického fizeni obéhu dokumentu. K podpore zvyseni
kvality realizovanych procest bylo v nasi spolecnosti

v prdbé&hu hodnoceného roku nové vydano nebo
aktualizovano celkem 25 predpisu s platnosti pro celou
spolecnost.

Kvalita integrovaného fizeni procesut vykazuije v nasi
spolecnosti trvale vysokou Groven, coZ také potvrzuje
skutecnost, Ze pfi dozorovém auditu hodnotil certifikacni organ
nd@s zavedeny integrovany systém fizeni prostfednictvim plnéni
celkem 40-ti hodnoticich kritérii, z nichZ ve 37 pripadech bylo
ohodnoceno plnéni znamkou jedna a pouze u 3 kritérii bylo
iejich plnéni ohodnoceno znamkou dvé ze ctyfbodové
hodnotici Skdly.

Integrovany systém fizeni / Integrated management system

® The company has infroduced the integrated management

system that provides an umbrella quality management system
within a single integrated system.

Since 30th June 2010, VODARENSKA AKCIOVA SPOLECNOST,
a.s., has been the holder of the QMS-476-2010 certificate,
which confirms the introduction and compliance of the
quality management system. Since 30th June 2011, the
company has held the EMS-279-2011 certificate, which
confirms the introduction and compliance of the
environmental management system.

An important tool to ensure the efficiency of the integrated
management system has the form of outputs from the
executed internal audits. Over the evaluated year, a total of
46 workplaces of the company were inspected according to
the internal audit programme and each internal audit
focused on the execution of relevant operations including
the related agenda.

In the “Environmental impact register of our operations” we
updated the scope of the impacts of all operations on the
individual environmental domains. The management, control
and continuous assessment of the operated facilities and
production processes fulfilled the principal environmental
objective - elimination of adverse environmental impacts. The
administration of the necessary management agenda
highlighted the task of the electronic document management
of document circulation. To enhance the quality of the
implemented processes, the company newly issued or
updated a total of 25 regulations over the evaluated year
applicable to the entire company.

The quality of the integrated process management is of a
standing high quality in the company, which is also
demonstrated by the fact that during the supervised audit, the
certification agency evaluated our established integrated
management system through the performance of a total of 40
evaluation criteria, of which in 37 cases the performance was
marked as one and the performance of only 3 criteria received
mark two on a four-point evaluation scale.
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Rozvaha (vybrané Odaje) k 31. 12. pfislusného roku (is. k¢
Balance sheet (selected data) as of 31st December of the relevant year (kczk

2010 20M 2012
Aktiva celkem
Assets total 952 087 1018 022 1072 597
Stala aktiva
Fixed assets 332764 344 318 348 243
- dlouhodoby nehmotny majetek
- long-term intangible assets 4396 7004 3152
- dlouhodoby hmotny majetek
- long-term tangible assets 328 368 337314 345 0N
- dlouhodoby finan&ni majetek
- long-term financial assets 0 0 0
Obézna aktiva
Liquid assets 615325 670 009 721436
- zasoby
— inventories 19 006 16 922 19 036
- dlouhodobé pohledavky
- long-term payables 1333 830 324
— kratkodobé pohleddvky
— short-term payables 441 455 467 399 497 002
— finan&ni majetek
—financial assets 153 531 184 858 205 074
Ostatni akfiva
Other assets 3998 3695 2918
Pasiva celkem
Liabilities total 952 087 1018 022 1072 597
Vlastni kapitdl
Equity 538 433 560782 596 919
- zdakladni kapitdl
— registered capital 221858 221858 221858
— kapitalové fondy
— capital funds 28936 28936 28 918
— fondy ze zisku
- funds generated from profit 81639 82 031 82 042
— hospoddrsky vysledek minulych let
— profit over the previous years 184 559 201200 223 055
— hospodadsky vysledek b&Zného roku
— profit over the current year 21441 26757 41046
Cizi zdroje
Extraneous resources 41 207 453 841 473 274
- rezervy
- reserves 5974 6729 3197
- dlouhodobé zavazky
- long-term liabilities 12 381 13 303 14 516
— kratkodobé zavazky
— current liabilities 392 852 433 809 455 561
— bankovni Gvéry
- bank loans 0 0 0
Ostatni pasiva — dohadné Géty pasiv
Other liabilities — estimated passive accounts of liabilities 2 447 3399 2404

Ekonomicka ¢ast / Economic part



Vykaz zisku a ztrat (vybrané odaje) k 31. 12. prislusného roku (is. ko)
Profit and loss statement (selected data) as of 31st December of the relevant year kczk)

2010 20M 2012
Trzby za prodej zbozi
Revenues from sale of merchandise 4291 2029 1414
Ndklady vynaloZené na prodej zboZzi
Costs of sale of merchandise 3934 1992 1451
Viykony
Performance 1431778 1470 089 1579 025
VWykonova spotfeba
Consumption from operations 871682 898 542 970 596
PFidand hodnota
Added value 560 453 571584 608 392
Osobni ndklady
Personnel costs 460030 467 470 485 052
Dané a poplatky
Taxes and fees 32417 31190 30766
Odpisy dlouhodobého nehmotného a hmotného majetku
Depreciation of long-term intangible and tangible assets 42 062 43 390 44 499
Jiné provozni vynosy
Other operating revenues 23 951 29 415 38120
Jiné provozni ndklady
Other operating costs 23 287 27 352 35499
Provozni hospoddrsky vysledek
Operating profit 26 608 31597 50 696
Finan&ni vynosy
Financial revenues 1421 1140 1965
Finanéni naklady
Financial costs 2439 2418 2465
Hospoddrsky vysledek z finanénich operaci
Profit from financial operations -1018 -1278 -512
Dan z pfijmU za béZnou ¢innost
Income tax on ordinary operations 4028 6563 9138
Mimoradné vynosy
Extraordinary revenues 0 3001 0
Mimofdadné ndklady
Extraordinary costs 121 0 0
Mimordadny hospoddrsky vysledek
Extraordinary profit -121 3001 0
Hospoddrsky vysledek za Gcetni obdobi pfed zdanénim
Profit for the accounting period before taxation 25469 33320 50184
Hospoddrsky vysledek za G&etni obdobi po zdanéni
Profit for the accounting period after taxation 21441 26757 41046

Ekonomicka ¢ast / Economic part



Navrh na rozdéleni zisku
Proposal for profit distribution

Navrh pfedstavenstva spolecnosti na rozdéleni zisku vychazi
z vysledkd hospodareni. Akciova spolecnost dosahla
hospodarského vysledku po zdanéni ve vysi 41 046 tis. KC.

Pridél do socidlniho fondu (4 900 tis. K&) umozni pokracovat

v priméfené socidlni politice s cilem dlouhodobé stabilizace
zaméstnancu. Tato politika vyplyvé z dosaZenych
dlouhodobych dohod s odborovymi organizacemi pfi
kolektivnim vyjednavani. Socidalni fond bude pouZzit v souladu

s Kolektivni smlouvou pro rok 2012. Pfedstavenstvo navrhuje,

v souladu s prijatou strategii, nevyplacet ¢ast dosazeného
zisku za rok 2012 na vyplatu dividend, ale ponechat jej

v nerozdéleném zisku pro budouci pouZiti ve vysi 36 146 tis. KC.

Névrh na rozdéleni zisku
Proposal for profit distribution

Zisk k rozdéleni
Profit for distribution
Fond socidlni

Social fund

Vyplata dividend
Dividend payout
Nerozdéleny zisk
Retained earnings

Finanéni struktura
Financial structure

Vyvoj trzeb a hospodarského vysledku v roce 2012 umoznil pro
financovani dlouhodobého maijetku pouZit vyhradné viastni
financni prostredky. Kratkodoby cizi kapitdl, predevsim vybrané
zdlohy na vodné a stocné, se podili na kryti nevyfakturované
Casti dodané vody a odvedené odpadni vody. Spolecnost byla
v celém roce solventni, hradila v€as svoje zavazky. Financni
prostredky k 31. 12. 2012 byly ve vy3i 205 074 tis. KE. Tento
pozitivni stav umoznilo pfedevsim dosaZeni priznivého
hospodarského vysledku, rozsifovani zalohového placeni
vodného a stoného, vyuZivani pouze vlastnich zdroju pro
financovani dlouhodobého maijetku a systematickd prace

s pohledavkami.

Ekonomicka ¢ast / Economic part

The proposal of the Board of Directors for the profit distribution
is based on the economic results. The joint-stock company
generated a profit after taxation valued at CZK 41,046k.

The allocation to the social fund (CZK 4,900k) will ensure the
company'’s appropriate social policy aimed at long-term
personnel stabilisation. This policy is built upon the long-term
agreements achieved with the trade union during collective
bargaining. The social fund will be utilised in line with the 2012
Collective Agreement. The Board of Directors proposes, in line
with the adopted strategy, that a part of the generated profit
for 2012 should not be paid out as dividends but kept as
retained earnings for future use in an amount of CZK 36,146k.

2010 20m Navrh 2012
Proposal for 2012

21441 26 757 41046
4800 4900 4900
0 0 0

16 641 21857 36 146

The company’s sales and profit in 2012 made it possible to
finance long-term assets mainly through the internal funds.
The short-term external capital (above all, collected advance
payments on water and wastewater charges) covers a part of
unaccounted for water supplies and drained wastewater. The
company was solvent throughout the year and it settled its
payables in due time. The funds as at 31st December 2012
totalled CZK 205,074k. This positive situation was linked to the
favourable profit, extended use of advance payments of
water and sewage tariffs, use of internally generated funds
for long-term assets funding and systematic attention paid to
the receivables.



Udaje o majetku, zavazcich
Data of assets and liabilities

Po rdstu v roce 2010 a nasledném rdstu v roce 2011 e Following an increase in 2010 followed by an increase in 2011 (by
(0 11 554 tis. K¢) nadale vzrostla stdla aktiva spolecnosti CZK 11,554), the company’s fixed assets rose by another

o dalSich 3 925 tis. KE. Vzrostl objem zasob o 2 114 tis. K& CZK 3,925k. The volume of inventory dropped by CZK 2,114k and
a ke konci roku k 31. 12. 2012 dosahovaly hodnoty 19 036 fis. KE. as at 31st December 2012 the value reached CZK 19,036k.
Kratkodobé pohledavky také vzrostly o 29 603 tis. K¢, a to Current receivables rose by CZK 29,603k, as a result of increased
zvySenim pohleddvek z obchodnich vztah( a kratkodobych trade receivables and short-term advances provided. Short-term
poskytnutych zdloh. Kratkodobé zavazky vzrostly payables rose by CZK 21,752k as a result of collected advance

0 21752 tis. K¢, a to rGstem vybranych zaloh payments for water and wastewater charges.

za vodné a stocné.

Hospodarsky vysledek pfipadaiici na akcii (ke)
Profit per share (CzK)

2010 20m 2012
Hospoddrsky vysledek na 1 akii
Profit per 1 share 96,64 120,60 185,01

SloZeni vlastniho kapitdlu (tis. ke)
Composition of equity (kCzk)

2010 20Mm 2012
Z&kladni kapitdl zapsany v obchodnim rejstiku
Legal capital registered in the Business Register 221858 221858 221858
Z&kladni kapital nezapsany v obchodnim rejstfiku
Legal capital not registered in the Business Register 0 0 0
Vlastni akcie a vlastni obchodni podily
Owned shares and ownership interests 0 0 0
Rezervni fondy
Reserve funds 44 373 44 373 44 373
Ostatni fondy ze zisku
Other funds generated from profit 37266 37658 37 669
Kapitalové fondy
Capital funds 28936 28936 28 918
Rozdily z pfecenéni nezahrnuté do HV
Differences in revaluation not included in the profit 0 0 0
Zisk G¢etnich obdobi
Profit over accounting periods 21441 26757 41046
Ztrata GEetnich obdobi
Loss over accounting periods 0 0 0
Vysledek hospodareni minulych let
Profit over past years 184 559 201200 223 057
Celkem
Total 538433 560782 596 921

Ekonomicka ¢ast / Economic part



Hospodarsky vysledek
Profit

V roce 2012 jsme dosdhli hospodafského vysledku ve vysi
41046 tis. KE, 1j. prekroceni planovaného hospodarského
vysledku o 25 562 tis. K&, 1j. plnéni na 265,09 %. Na tomto
kladném vysledku se podilely viechny provozni divize.
Kladného hospodarského vysledku se nepodafilo dosahnout
Technické divizi a GR.

Produktivita prace
Labour productivity

In 2012, the company generates a profit of CZK 41,046k, i.e.
the planned profit was exceeded by CZK 25,562k, i.e. a
performance at 265.09%. All operating divisions contributed to
this positive result. The technical division and the head office
failed to generate a profit.

Prdmérny pocet pfepoctenych zaméstnancd osoby

Full time equivalent person 1102 1074 1066
Produktivita prdce z pfidané hodnoty tis. K&/zam.

Productivity of valued added labour kCzZK/empl. 509 532 571
Prdmérnd mésicni mzda K&/zam.

Average monthly wages CZK/empl. 24 415 25M 26 399

Produktivita prace
Labour productivity

Produktivita prdce rostla v roce 2012 o 7,3 % proti roku 2011.
Prdmérna mzda v nasi spolecnosti vzrostla o 5,1 %, coz je

v souladu se zavazky vyplyvaijicimi z uzaviené Kolektivni
smlouvy. NarGst prdmérné mzdy byl umoznén mimo jiné

i snizenim zaméstnancy proti roku 2011. Primérny prepocteny
pocet zaméstnancl se mezirocné snizil o 8,2 zaméstnance
(nejvy3Si mezirocni snizeni poctu zaméstnancd je u Technické
divize 0 6,2 prepocteného zaméstnance).

The productivity of labour increased in 2012 by 7.3% compared to
2011. The average wages increased by 5.1%, which complies
with the obligations resulting from the concluded Collective
Agreement. The average wage increase was also enabled by a
major reduction in headcount compared to 2011. The average full
fime equivalent dropped by 8.2 employees on a year-on-year
basis (the greatest headcount reduction was reported in the
technical division by 6.2 full time equivalent).

Produktivita prdace z pfidané hodnoty (tis. K&/1 zaméstnance)
Productivity of value added labour (kCZK/employee)




PrOmérnd mésicni mzda (tis. KE/1 zaméstnance)
Average monthly wages (kCZK/employee)

Vyvoj poctu zaméstnancy
Average number of employees




Doplivjici prehledy
Additional summaries

V roce 2012 byl stabilizovan podil trzeb z vodného a stocéného
k vynosim celkem (89,32 %), kdy doslo ke snizeni podilu

0 0,58 % proti roku 2011, a to pfedevsim poklesem vynos0

za stocné 0 0,54 % proti roku 2011. Struktura provoznich
ndkladd dosdhla drobnych zmén - vzrost podil nakladd
spojenych s infrastrukturou (vzrostlo nGjemné i dodavatelské
opravy), mirné poklesl podil ndkladd stanovenych pravnimi
predpisy (poklesly poplatky za znecisténi podzemnich vod

i poplatky za odbér podzemni vody). Podil provoznich naklad(
mirné poklesl. K mirnému poklesu doslo v kategorii mzdy,
energie, sluzby, dodavatelské opravy, naopak materidl, surova
voda a odpisy nepatrné vzrostly.

Struktura vynosU z prodeje vyrobkd, zboZi a sluzeb

In 2012, the proportion between the revenues from water and
wastewater tariffs and the total revenues was stabilised
(89.32%), the proportion dropped by 0.58% compared to 2011,
mainly as a result of reduced revenues from wastewater
charges by 0.54% compared to 2011. The structure of
operating costs showed minor changes — a rise in the
infrastructure-related costs (increased rental and repairs
performed by contractors), a slight drop in the costs defined by
law (reduced charges for groundwater pollution and fees for
groundwater extraction). The share of opex slightly dropped.
There was a slight drop in the category of wages, energy,
services, suppliers’ repair; and on the contrary, material, raw
water and depreciation slightly increased.

Structure of revenues from the sales of products, goods and services

Vodné

Water tariff 736 252 50,4 754 620 50,3 813 946 50,3
Stocné

Wastewater tariff 567727 38,9 593 377 39,6 631738 39,0
Ostatni

Others 156 041 10,7 151507 10,1 172 875 10,7
Celkem

Total 1460 020 100,0 1499 504 100,0 1618 559 100,0

Struktura vynosd hlavnich ¢innost (tis. K&)
Structure of revenues from main operations (kCZK)
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Struktura vybranych provoznich néakladd
Structure of selected operating expenses

Ndklady spojené s infrastrukturou

Infrastructure-related costs 393 231 27,4 418825 28,5 466 855 29,8
—ndjemné
- rental 338256 23,6 362423 247 403 669 25,8
- opravy dodavatelské
- subcontracted repair work 54975 38 56 402 3,8 63186 4,0
Ndklady stanovené pravnimi predpisy
Costs set by legal regulations 143522 10,0 144 286 9,9 148 216 9.5
- ndklady na socidlni zabezpeceni
— costs of social insurance 11105 7.8 13 095 77 17 450 75
—dané a poplatky
—taxes and fees 3010 0,2 313 0,2 3234 0,2
- poplatky za znecisténi odpadnich vod
- charges for wastewater pollution 4 546 0,3 3500 0,3 3083 0,2
— poplatky za odbé&r podzemni vody
— charges for groundwater extraction 24 861 17 24 577 17 24 449 1,6
Ndklady provozni
Operating costs 896 660 62,6 906 827 61,6 952792 60,7
- mzdy
—wages 327 061 22,8 331863 22,6 344515 22,0
—energie
- energy 156 409 10,9 147233 10,0 145 946 9,3
— materidl
— material 158 950 n1 168 189 1,4 190420 12,1
- surovd voda
— raw water 69887 49 77562 53 84891 54
- sluzby
— services 87 605 6,1 83 487 57 87 308 5,6
— opravy dodavatelské
- subcontracted repair work 25 646 18 23723 1,6 24 319 15
- odpisy
— depreciation 42 062 3,0 43 390 2,9 44 499 2,8
— ostatni
- others 29 040 2,0 31380 2,1 30 895 2,0
Celkem
Total 1433 412 100 1469 937 100 1567863 100
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Ndjemné

Rental

e Vprehledu je uvedeny vyvoj ndjemného za posledni tfi roky ® The summary shows the development in rental payment over
a hodnoty smluveného ndjemného na rok 2013 the past three years and the amounts of rental payments
U nejvyznamnéjSich svazkd. V roce 2012 ndjemné vzrostlo agreed for 2013 with the most important unions. In 2012, the
0 41 246 tis. K¢ proti roku 2011 a dosdhlo celkové hodnoty rental increased by CZK 41,246k compared to 2011 and
403 669 tis. KE. Smluvené ndjemné na rok 2013 je vyssi reached a total of CZK 403,669k. The rental contracted for
0 50 461 tis. KE proti roku 2012. VySe ndjemného odpovidd 2013 is CZK 50,461k higher compared to 2012. The rental
pozadavkdm upravenych provoznich smiuv a je v souladu corresponds to the requirements under the amended
s pozadavky Operaéniho programu Zivotni prostfedi. operating agreements and complies with the requirements of

the Operational Programme Environment.

Nd@jemné (tis. k)

Rental (kczk)
Svazek 2010 201 2012 Smluvené 2013
Union Contracted in 2013
Blansko 54 880 54853 61306 68173
Ivancice 25452 29 268 34812 37505
Slapanice 10172 12 436 15 552 14 080
Tisnov 11820 13 506 16 656 19 072
Zidlochovice 11410 12 908 13 823 15779
Jihlava 53970 60 820 64 000 81457
Trebic¢ 53 604 54 600 64 680 817m
Znojmo 47 400 52 000 53 500 54710
Zdar nad Sazavou 57330 60 650 66923 70172
Celkem svazky obci
Unions of municipalities total 326 404 351041 377 952 442 659
Samostatné obce
Separate municipalities 11852 11382 10 073 11471
VAS celkem
VAS total 338 256 362423 403 669 454130

Ekonomicka ¢ast / Economic part



Vyvoj cen vodného a stocného
Water and wastewater tariff trends

Hodnoty cen vodného a stocného vcetné DPH za vybrané o The water and wastewater tariffs including VAT charged by
svazky jsou uvedeny v nasleduiici tabulce od roku 2010 do selected unions are shown in the following tables from 2010
roku 2013. Ceny 2013 se pohybuiji v rozpéti od 77,53 K&/m?® to 2013. The 2013 prices range between 77.53 CZK/m3
(Znojemsko) az po 86,14 K&/m? (Blansko), fj. 111,11 % nejnizsi (district of Znojmo) and 86.14 CZK/m? (Blansko), i.e. 111.11% of
ceny. Proti roku 2012 doslo k sblizeni cen 0 1,77 % (hodnota the lowest price. Compared to 2012, the prices converged by
rozpéti roku 2012 byla 113,10 %). 1.77% (the value of the difference in 2012 was 113.10%).

Prehled vyvoje cen vodného a stocného dle svazkd v KE/m? (ceny véetné DPH)
Overview of the frends in water and wastewater tariffs according to the unions in CZK/m? (prices including VAT)

Blansko 73,43 73,43 81,40 86,14
Ivancice 67,00 73,15 81,00 85,56
Slapanice 70,24 72,88 78,54 83,54
TiSnov 62,04 67,21 75,36 81,51
Zidlochovice 62,59 67,43 73,99 84,90
Jihlava 65,72 67,91 76,05 82,04
Trebic 67,58 7,72 78,90 83,45
Znojmo 62,60 66,04 7,97 77,53
Zdar nad Sazavou 68,00 69,90 77,70 84,40

Ocekdvand hospoddrska a finanéni situace v roce 2013 (tis. Kél
Expected economic and financial situation in 2013 (thousand CZK)

Trzby

Revenues 1640 305
Pridanda hodnota

Added value 610 582
Hospodadrsky vysledek (pfed zdanénim)

Profit (before taxation) 29 950
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Rozvoj lidskych zdrojo
Human resources development

V roce 2012 jsme Uspé&Sné navazali na jiz zapocaty dotovany
projekt vzdélavani, ktery je Cerpan z prostredkd ESF. Tento
projekt jsme v srpnu 2012 také ukondili s fim, Ze jsme proskolili
celkem 247 zaméstnancy, a to v 83 realizovanych kurzech.

Jednalo se o oblasti manazZerskych dovednosti, kde byla

zahrnuta tato témata:

1. Vedeni hodnoticich rozhovor(, poskytovani zpétnych vazeb
a hodnoceni podfizenych

2. Motivace jednotlivcd a tym0, ndstroje zvySovani motivace
a sebemotivace

3. ManaZerskd komunikace, vedeni jedndani a porad, feseni
konfliktd a zatéZovych situaci

4. Planovani a fizeni karierniho ristu

5. Adaptace novych zaméstnancy, firemni kultura.

Zde je tfeba zminit i dalsi soft skills a zarovei nezapomenout
na doplnéni a rozsieni pocitacovych dovednosti, které byly
také jednou z dotcenych oblasti vzdélavani.

Vyraznou zménou, mimo ukonceni projektu ESF, bylo

v minulém roce také zavedeni nacviku hodnoficich rozhovord
tak, aby v roce 2013 mohl prob&hnout, napfic celou firmou,
ve skupiné technicko-hospoddrskych a manazerskych
zaméstnancy, nulty roénik hodnoceni.

Vé&fime, Ze zavedeni hodnoticich rozhovord ném pomuze
ke zvySeni motivace a pfipravé postupného provazani
na odménovaci systém uvniti spolecnosti. Slibujeme si

od vlastni realizace i ,pfidruzené” pfinosy, napf. tedy nepsanou
zménu firemni kultury a komunikace.

Ke sklonku roku 2012 jsme také zavrsili praci na Katalogu
pracovnich mist, ktery je nyni ve spolecnosti implementovan.
Stejné tak je tomu i u personalni casti softwaru, ktery je
postupné ¢im ddl vice sladovan s naroky pro denni praxi

a pouziti personalistd.

Na tomto misté je také tfeba zdbraznit praci s odborovou
organizaci, Ustici do nové podoby Kolektivni smlouvy

a standardni informovani zaméstnancd o déni v oblasti
lidskych zdroju v Casopisu pro zaméstnance ,Voddarenské
kapky”, stejné jako péci o zaméstnance - napfiklad ,Skola
zad” a kurzu ,Prvni pomoci”.

Ekonomicka ¢ast / Economic part

In 2012, we successfully followed up on the commenced
educational project subsidised by the ESF. We finalised the
project in August 2012 and trained a total of 247 employees in
83 courses.

It covered the areas of managerial skills including the

following topics:

1. Assessment interview, provision of feedback and
employee assessment

2. Motivation of the individual and teams, tools fo enhance
motivation and self-motivation

3. Managerial communication, chairing of meetings and
discussions, conflict and problem handling

4. Planning and management of career advancement

5. Adaptation of new employees, corporate culture.

Other soft skills should also be mentioned and attention must
also be paid to complementing and extending computer skills
that were one of the relevant areas of training.

Last year, the assessment interview training was yet another
maijor change, beside the completion of the ESF project, so that
the zero assessment year can take place across the company
in 2013 with respect to the technical-economic and
management staff.

We believe that the introduction of the assessment interviews
will help us enhance the motivation and preparation for the
gradual linkage to the remuneration system within the
company. We hope that the implementation will bring about
“add-on” benefits such as an unwritten change in the
corporate culture and communication.

At the end of 2012, we also finalised the work on the Job
Catalogue which is currently being implemented within the
company. This is also the case of the HR part of the software
which is gradually harmonised with the demands for the
day-to-day life and use by the HR managers.

In this respect we should emphasise the work with the trade
union resulting in the new form of the Collective Agreement
and standard informing of the employees about HR events in
the magazine for employees “Vodarenské kapky”, as well as
the employee care — for example “Back school” and the
“First aid” course.



Udaije o zaméstnancich
Employee data

Prdmérny pocet zaméstnancd osob
Average number of employees people 1102 1074 1066
z toho fidicich zaméstnancd 0sob
of which executives people 36 23 23
Mzdové ndklady celkem tis. K&
Total wages and salaries kCzK 327061 331863 344 515
z toho fidicich zaméstnancd fis. K&
of which executives kCzK 30182 22 653 23 272
Ndklady na socidlni zabezpeceni tis. K¢
Costs of social insurance kCzK 1104 13 095 17 450
z foho Fidicich zaméstnancl tis. K&
of which executives kCZK 10 314 8210 8 069
Socidlni ndklady celkem tis. K&
Social insurance total kCzK 19 501 19 409 19 169
z toho fidicich zaméstnancd tis. K¢
of which executives kCzK 762 620 574
Odmeény ¢lendm orgdnu spolecnosti tis. K&
Remuneration o the members of corporate governance kCzK 2364 3103 3918
Tantiémy ¢lendm orgdnd spolecnosti tis. K&
Percentage of annual profits to the members
of corporate governance kCzK 0 0 0
VW3e plijcek fidicim zamé&stnancdm tis. K&
Amount of borrowings provided to executives kCzK 0 0 (1]
ViySe Gvérl Fidicim zaméstnancdm tis. K&
Amount of loans provided to executives kCzK 0 0 0
VW3e poskytnutych zdruk fidicim zaméstnancim tis. K¢
Amount of guarantees provided to executives kCzK 0 0 0
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Zprava nezavislého auditora
o ovéfeni vyrocni zpravy a zpravy o vztazich mezi propojenymi osobami za rok 2012

VODARENSKA AKCIOVA SPOLECNOST, a.s., Brno
1C: 49455842

Zprava je ur€ena statutarnimu organu spole¢nosti. Ovéfeni jménem auditorské spole€nosti
proved! JUDr. Antonin Husak (opravnéni KACR &. 98, licence UDVA &. 236).

Zprava o ucetni zavérce. Provedli jsme audit GCetni zaverky spole¢nosti za rok 2012. Na
zakladé provedeného auditu jsme dne 22. bfezna 2013 vydali zpravu auditora s timto vyrokem:

Vyrok auditora. Podle naseho nazoru Gcetni zavérka podava vérny a poctivy obraz aktiv a
pasiv spole¢nosti k 31. 12. 2012 a naklad( a vynost a vysledku jejiho hospodafeni za rok konéici
k tomuto datu v souladu s ¢eskymi ucetnimi pfedpisy.

Zprava o vyroéni zpravé. Ovéfili jsme téZ soulad vyroéni zpravy spole€nosti k 31. 12. 2012 s
Ucetni zavérkou, ktera je obsazena v této vyroéni zpravé. Za spravnost vyroéni zpravy je zodpovédny
statutarni organ spoleénosti. Nasim tkolem je vydat na zékladé provedeného ové&feni vyrok o souladu
vyroéni zpravy s Gcetni zavérkou.

Oveéfeni jsme provedli v souladu s mezinarodnimi auditorskymi standardy a souvisejicimi
aplikaénimi doloZzkami Komory auditorll Ceské republiky. Tyto standardy vyzaduji, aby auditor
naplanoval a proved| ovéfeni tak, aby ziskal pfiméfenou jistotu, ze informace obsazene ve vyroéni
zprave, které popisuji skuteénosti, jez jsou téz pfedmétem zobrazeni v Géetni zavérce, jsou ve viech
vyznamnych (materialnich) ohledech v souladu s piislusnou ucetni zavérkou. Jsme presvédceni, ze
provedené ovéieni poskytuje pfiméreny podklad pro vyjadieni vyroku auditora.

Podle nageho nazoru jsou informace uvedené ve vyroéni zpravé spolecnosti k 31. 12. 2012 ve
vSech vyznamnych (materialnich) ohledech v souladu s vy$e uvedenou tcetni zavérkou.

Zprava o zpravé o vztazich mezi propojenymi osobami. Ovéfili jsme vécnou spravnost
udaji uvedenych ve zpravé o vztazich mezi propojenymi osobami spoleénosti za rok konéici 31. 12.
2012. Za sestaveni této zpravy o vztazich je odpovédny statutarni organ spolec¢nosti. Nasim tkolem je
vydat na zakladé provedeného ovéfeni stanovisko k této zpravé o vztazich.

Ovéfeni jsme provedli v souladu s Auditorskym standardem &. 56 Komory auditorli Ceské
republiky. Tento standard vyzaduje, abychom planovali a provedli ovéfeni s cilem ziskat omezenou
jistotu, Ze zprava o vztazich neobsahuje vyznamné (materialni) vécné nespravnosti. Ovéfeni je
omezeno predevsim na dotazovani pracovniki spoleénosti a na analytické postupy a vybérovym
zplsobem provedené provéfeni vécné spravnosti (daji. Proto toto ovéfeni poskytuje nizsi stupen
jistoty nez audit. Audit jsme neprovadéli, a proto nevyjadiujeme vyrok auditora.

Pfi nasem ovéreni jsme nezjistili Zadne skutecnosti, které by nas vedly k domnénce, Ze zprava
o vztazich mezi propojenymi osobami spoleénosti za rok konéici 31. 12. 2012 obsahuje vyznamné
(materialni) vécné nespravnosti.

V Brné dne 17. kvétna 2013

Podpis auditora:

Kotldrské 9¢
TOP AUDITING, s.r.o., Brno

Opravnéni Komory auditorti Ceské republiky &. 47
Licencia Uradu pre dohlad nad vykonom auditu &. 007
Znalecky Ustav (MSp CR 63/97-00D)

Zprava auditora
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Independent Auditor’s Report
on the audit of the 2012 Annual Report and Report on the relationships between interrelated
entities

VODARENSKA AKCIOVA SPOLECNOST, a.s., Brno
ID. NO.: 49455842

The report is intended for the statutory body of the company. The audit was conducted on behalf of the
audit firm by Mr. Antonin Husak (Certificate issued by KACR No. 98, license UDVA No. 236).

Report on the financial statements. We audited the financial statements of the company for 2012.
Based on the conducted audit, we issued the auditor’s report with the following opinion on 22" March 2012:

Auditor’s opinion. In our opinion, the financial statements provide a true and fair view of the assets and
liabilities of the company as of 31%' December 2012 and the costs and revenues and its profit for the year ended
as of that date in accordance with the Czech accounting regulations.

Report on the Annual Report. We audited the compliance of the Annual Report as of 31%' December
2012 with the financial statements included in this Annual Report. The correctness of the Annual Report is the
responsibility of the statutory body of the company. Our task is to give an opinion on the basis of the conducted
audit on the compliance of the Annual Report with the financial statements.

We conducted our audit in accordance with the International Standards on Auditing and related
application clauses of the Chamber of Auditors of the Czech Republic. These standards require that the audit
should be planned and conducted in order to obtain reasonable assurance that the information contained in the
Annual Report describing facts that are a subject of the presentations in the Annual Report is in any material
respect in compliance with the relevant financial statements. We are convinced that the conducted audit provides
a reasonable basis for the auditor’s opinion.

In our opinion, the information presented in the Annual Report of the company as of 31%' December 2012
is in all material respects in compliance with the financial statements of the company.

Report on the relationships between interrelated entities: We reviewed the factual correctness of
data presented in the Report on the relationships between interrelated entities for the year ended 31% December
2012. The drawing up of this Report is the responsibility of the statutory body of the company. Our task is to give
an opinion on the compliance of this Report based on a conducted review.

We conducted our review in accordance with Auditors’ Standard No. 56 of the Chamber of Auditors of
the Czech Republic. This standard requires that a review should be planned and conducted in order to obtain
restricted assurance that the information contained in the Report on the Relationships is free of any material
factual misstatement. The review is mainly restricted to interviewing the company’s staff and analytical
procedures and the review of the factual correctness of data on a test basis. Therefore, this review provides a
lower degree of certainty than audit. We did not conduct an audit and therefore we do give an auditor‘s opinion.

During the review, we did not identify any facts that would make us believe that the Report on the
relationships between interrelated entities in the company for the year ended 31% December 2012 contains any
factual material misstatements.

Brno, 17" May 2013 TOF

Auditor’s signature:

TOP AUDITING, s.r.o., Brno
Certificate of the Chamber of Auditors of the Czech Republic No. 47

Licence of the Office for the Supervision of Audits No. 007
Znalecky ustav (MSp CR 63/97-O0D)

Auditor’s report



Vysveétlivky

Explanatory notes

e COV
CR
EMS
EO
ESF
EU
GR
HV
IWA
OPZP
QMs
SFZP
Svaz VKMO
v
VAS

Cistirna odpadnich vod

Ceska republika

Systém environmentalniho fizeni
Ekvivalentni obyvatel

Evropsky socidlni fond

Evropskd unie

Generadlni feditelstvi

Hospoddrsky vysledek
Mezinarodni voddarenska asociace
Operacni program Zivotni prostiedi
Systém fizeni kvality

Statni fond Zivotniho prostredi

Svaz vodovodd a kanalizaci mést a obci s.r.o.

Upravna vody
VODARENSKA AKCIOVA SPOLECNOST, a.s.

Vysvétlivky / Explanatory notes

o WWTP
CR
EMS
PE
ESF
EU
HQ
HV
IWA
OP ENV
Qms
SEF
Svaz VKMO
WTP
VAS

Wastewater treatment plant

Czech Republic

Environmental management system
Population equivalent

European Social Fund

European Union

Head office

Profit

International Water Association
Operational Programme Environment
Quality management system

State Environmental Fund

Svaz vodovodd a kanalizaci mést a obci s.r.o.
Water treatment plant

VODARENSKA AKCIOVA SPOLECNOST, a.s.



Adresar spolecnosti

Generalni feditelstvi

Sobésicka 820/156, 638 01 Brno
telefon / telephone: 545 532 111

fax / fax: 545 222 820

e-mail / e-mail: sekretariat@vasgr.cz

Divize technicka

Sobésicka 151, 638 01 Brno

telefon / telephone: 545 532 111

fax / fax: 545 222 674

e-mail / e-mail: sekretariat@vastd.cz

Divize Boskovice

17. listopadu 14, 680 19 Boskovice
telefon / telephone: 516 427 211

fax / fax: 516 427 250

e-mail / e-mail: sekretariat@vasbo.cz

Divize Brno-venkov

Sobésicka 820/156, 638 01 Brno
telefon / telephone: 545 532 111

fax / fax: 545 532 392

e-mail / e-mail: sekretariat@vasbv.cz

Design, produkce a vyroba: © B.|.G. Prague, 2013

Divize Jihlava

Zizkova 93, 586 29 Jihlava

telefon / telephone: 567 569 111

fax / fax: 567 308 421

e-mail / e-mail: sekretariat@vasiji.cz

Divize Trebic

KubiSova 1172, 674 11 Trebic

telefon / telephone: 568 899 111

fax / fax: 568 849 849

e-mail / e-mail: sekretariat@vastr.cz

Divize Znojmo

Kotkova 20, 670 25 Znojmo
telefon / telephone: 515 282 567
fax / fax: 515 225 022

e-mail / e-mail: sekretar@vaszn.cz

Divize Zdar nad Sézavou

Studentska 1133, 591 21 Zdar nad SGzavou
telefon / telephone: 566 651 111

fax / fax: 566 651195

e-mail / e-mail: divize@vaszr.cz
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