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Profil spolecnosti
Profile of the company

VODARENSKA  AKCIOVA  SPOLECNOST, as.  provozuje
vodohospodarskou infrastrukturu na Uzemf Jihomoravského
kraje a kraje Vysocina, konkrétné na Uzemi okrest Blansko,
Brno - venkov, Jihlava, Trebi¢, Znojmo a Zdar nad Sézavou.
Spole¢nost také usiluje o provozovéani vodovodu ¢i kanalizaci
vdalsich regionech, a to na zékladé Ucasti v koncesnich fizenich
na provozovani stavajici a nove budované infrastruktury.
Vodohospodafsky majetek, ktery spolec¢nost provozuje, je
ve vlastnictvi dobrovolnych svazk meést a obci, ale také mést,
méstysu ¢i obcf.

Hlavnim pfedmétem cinnosti spolecnosti je provozovani
vodovodl a kanalizaci pro vefejnou potfebu, vyroba
adistribuce pitné vody, odvadéni odpadnich vod a jejich ¢isténi
v Cistirnach odpadnich vod, s tim souvisi také dalsi aktivity,
jako napt. naklddani s odpady, feseni kalovych hospodafstvi
Upraven a Cistiren vod, vyhledavani poruch na vodovodnf siti,
vytycovani vodovodU a kanalizaci, revize kanalizaci pomoci
televizni kamery. Vodohospodafské laboratofe spolecnosti
provadéji rozbory pitnych a odpadnich vod.

Spole¢nost je certifikovana podle CSN EN 1SO 9001 od pololet
roku 2010 a CSN EN 1SO 14001 od pololeti roku 2011.

VODARENSKA AKCIOVA SPOLECNOST, a.s. podporuije vlastniky
vodohospodarské infrastruktury pfi pripravé a realizaci jejich
investi¢nich zamérd a pfi pInéni dlouhodobych plant obnovy
vodohospodarské infrastruktury. Kvalifikovani zameéstnanci
spolecnosti se podili na odborné pfipravé a nasledné realizaci
projektl fesicich problematiku Upravy vody a odvéadeéni
odpadnich vod, které realizuji vlastnici vodohospodafské
infrastruktury.

VODARENSKA AKCIOVA SPOLECNOST, a.s. zdsobuje cca 539 tisic
obyvatel pitnou vodou. Spokojenost zakaznik(l a koncovych
uzivatell je pro spole¢nost klicova. Za tim Ucelem vybudovala
kvalitni a lidem dostupny zakaznicky servis s tymem
profesionald a odbornikd, ktefi maji rozsahlé technické znalosti
a zkusenosti. Dlouhodobym cilem spolecnosti je efektivné
zasobovat obyvatele kvalitni pitnou vodou, odvadét a distit
odpadni vody bez negativnich dopad( na Zivotni prostied,
a to za socialné unosné ceny.

Ochrana Zivotniho prostiedi nadédle zUstdva krédem
spolecnosti, coz je vyjadieno jejim mottem:

VODA A LIDE - PARTNERI PRO ZIVOT

Voda a lidé - partnefi pro Zivot

Water and people — partners for life

VODARENSKA AKCIOVA SPOLECNOST, a.s. operates water and
sewerage infrastructure in areas of the South Moravian Region
and the Vysocina Region, specifically in the districts of Blansko,
Brno — venkov, Jihlava, Trebi¢, Znojmo and Zdér nad Sazavou.
It also strives after operating water mains and sewers in other
regions based on its participation in concession tenders to
operate the existing as well as newly constructed infrastructure.
The facilities operated by the company are in possession of
voluntary associations of towns and municipalities, as well as
towns, townships and municipalities.

The company’s main subject of business is the operation of
public water mains and sewers, production and distribution
of drinking water, wastewater collection and treatment at
wastewater treatment plants and other related activities such as
waste disposal, sludge management at water and wastewater
treatment plants, water supply system burst detection, water
mains and sewers stakeout, sewerage inspection using CCTV.
The company’s laboratories conduct analyses of drinking
water and wastewater.

The company has been certified according to CSN EN SO 9001
since the second half of 2010 and according to CSN EN SO
14001 since the second half of 2011.

VODARENSKA AKCIOVA SPOLECNOST, a.s. provides support
to the owners of the water-related infrastructure in the
preparation and implementation of their investment projects
and in meeting the long-term plans related to water and
wastewater infrastructure reconstruction. The company’s
qualified personnel take part in the specialist preparation and
subsequent implementation of projects addressing water
treatment and wastewater collection undertaken by the
owners of the water-related infrastructure.

VODARENSKA AKCIOVA SPOLECNOST, a.s. supplies drinking
water to ca. 539,000 inhabitants. The satisfaction of customers
and end users is crucial for the company. With this end in view,
the company has established a quality and well accessible
customer service with a team of professionals and experts with
vast technical skills and experience. The long-term target of
the company is to ensure efficient drinking water supplies for
the inhabitants, wastewater collection and treatment without
adverse environmental impacts at socially affordable prices.

Environmental protection remains the company’s mission
statement expressed by its motto:
WATER AND PEOPLE - PARTNERS FOR LIFE

Profil spole¢nosti  Profile of the company



Zakladnf Udaje o spolecnosti k 31.12.2013
Basic data of the company as of 31st December 2013

Obchodni firma:
VODARENSKA AKCIOVA SPOLECNOST, a.s.

Sidlo:
Brno, Sobé&sickd 820/156, PSC 638 01

Pravni forma:
akciova spole¢nost

Datum vzniku:
1.12.1993
Identifika¢ni éislo:
494 55 842

Spole¢nost je zapsana v obchodnim rejstifku oddil B, viozka
1181 u Krajského soudu v Brné.

Spole¢nost byla zalozena Fondem néarodniho majetku Ceské
republiky, jako jedinym zakladatelem, na zékladé zakladatelské
listiny ze dne 12. 11,1993, ze statniho podniku JIHOMORAVSKE
VODOVODY A KANALIZACE.

Zakladnf Udaje o spole¢nosti k31.12.2013

Trade name:
VODARENSKA AKCIOVA SPOLECNOST, a.s.

Registered address:
Brno, Sobésickd 820/156, Postal code 638 01

Corporate status:
joint-stock company

Date of incorporation:
1.12.1993

Identification number:
494 55 842

The company was incorporated in the Business Register,
section B, inset 1181 with the Regional Court in Brno.

The company was established by the National Property Fund
of the Czech Republic, as a sole founder, on the basis of
a Memorandum of Association dated 12th November 1993,
by a transformation of the state-enterprise JIHOMORAVSKE
VODOVODY A KANALIZACE.

Basic data of the company as of 31st December 2013



Akcie
Shares

Druh
kmenové

Forma
najmeno

Podoba
listinna

Pocet akcii
221 858ks

Jmenovita hodnota akcie
1000,- K¢

Zakladni kapital
221858 000,- K¢

Jedinym akcionafem spole¢nosti je: Svaz VKMO s.r.o., se
sidlem:
Sobésicka 156, 638 00 Brno, IC: 255 72 245.

Predmeét podnikani VODARENSKE AKCIOVE SPOLECNOST, ass,,
je pfesné ur¢en ve stanovach spolecnosti a zapsan
v obchodnim rejstffku. Rozhodujici ¢innosti spole¢nosti je
provozovani vodovodU a kanalizaci pro vefejnou potrebu.

Voda a lidé

Water and people — partners for life

Type
ordinary shares

Class
registered

Form
share certificates

Number of shares
221,858 pcs

Nominal value of share
CZK 1,000

Registered capital
CZK 221,858,000

The sole shareholder in the company: Union of VKMO
s.r.o. with registered address at:
Sobésicka 156, 638 01 Brno, ID. No.: 255 72 245.

The subject of business of VODARENSKA AKCIOVA
SPOLECNOST a.s. is specified in the Articles of Association of
the company and it is recorded in the Business Register. The
main business of the company is the operation of water mains
and sewers for public use.

Akcie  Shares

partnefi pro zivot



Organy spolecnosti k 31.12.2013

Corporate Governance as of 31st December 2013

Mgr. Roman Fabes Ing. Jindfich Krdl

Ing. Bc. Jifi Crha

Ing. Vlastimil Gabrhe

Predstavenstvo
Board of Directors

Ing. Jindfich Kral pfedseda / Chairman

Ing. Bc. Jifi Crha mistopredseda / Deputy Chairman
Ing. Vlastimil Bafinka ¢len / member

Mgr. Roman Fabe$ ¢len / member

Ing. Vlastimil Gabrhel ¢len / member

Magr. Josef Vojta ¢len / member

Organy spolecnosti k 31.12.2013

Ing. Vlastimil Bafinka

Mar. Josef Vojta



Dozordcirada
Supervisory Board

Ivo Rohovsky

RSDr. Jiff Vlach

Ing. Frantisek Sivera
Ing. Barbora Arndt
Ing. Tomas Hajek
MVDr. Pavel Hefman
Magr. Jan Kaluza
Antonin Mlynaf

Ing. Miroslav Palecek
FrantiSek Plavec

predseda / Chairman

Voda a lidé - partnefi pro Zivot
Water and people — partners for life

1. mistopfedseda / 1" Deputy Chairman
2. mistopredseda / 2™ Deputy Chairman

¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member

Vedeni spole¢nosti
Corporate management
Ing. Lubomir Gloc generdlnf feditel /
Managing Director

Ing. Jiff Lidmila

ekonomicky ndmeéstek generdlniho feditele /

Ing. Bronislav Remes, Ph.D. ¢len / member

Jan Schneider

Ing. Josef Skoumal
Vladimir Stejskal

Ing. Véra Sedova
Magr. Vladimir Smerda

Ing. Dagmar
Ing. Jifi Zizka

¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member
¢len / member

Zvéfinova

Doc. Ing. Milan Latal, CSc.
Ing. Petr Fiala
Ing. Lubomir Gloc

Ing. Karel Fuchs

Ing. Jaroslav Hedbavny

Ing. Zdenék Jaros

Ing. Karel Fuchs

Ing. Ilja Kasfk, CSc.

Economic Deputy Managing Director
technicky ndméstek generalniho feditele /
Technical Managing Director

feditel divize Boskovice /

Division Boskovice Manager

feditel divize Brno-venkov /

Division Brno-venkov Manager

povefen vedenim divize Jihlava /

in charge of managing the Jihlava Division
feditel divize Trebic /

Division Trebi¢ Manager

feditel divize Znojmo /

Division Znojmo Manager

feditel divize Zdér nad Sézavou /

Division Zdar nad Sézavou Manager
feditel technické divize /

Technical Division Manager

/meény v organech spolecnosti v roce 2013
Changes in the corporate governance in 2013

31.1.2013 Skoncilo funkéni obdobf ¢lenu dozor¢i rady 31.1.2013 The term of office of member of the Supervisory
Ing. Jifimu Novéakovi Board Ing. Jifi Novék expired

1.2.2013  Za¢leny dozor¢i rady zvoleni zaméstnanci 1.2.2013  Members of the Supervisory Board elected by
spole¢nosti: Ing. Bronislav Remes, the company’s employees: Ing. Bronislav Remes,
Ph.D. a Ing. Josef Skoumal Ph.D. and Ing. Josef Skoumal

21.3.2013 Za ¢lena predstavenstva zvolen valnou 21.3.2013 Member of the Board of Directors elected by the
hromadou Ing. Vlastimil Gabrhel Annual General Meeting Ing. Vlastimil Gabrhel

17.9.2013  Skoncilo funkéni obdobf ¢lendm dozor¢i rady: 17.9.2013 The term of office of members of the Supervisory
pan Ivo Rohovsky, RSDr. Jifi Vlach, Board expired: Ivo Rohovsky, RSDr. Jifi Vlach,
Ing. Frantisek Sivera, Mgr. Vladimir Smerda, Ing. Franti$ek Sivera, Mgr. Vladimir Smerda,
Ing. Dagmar Zvéfinova Ing. Dagmar Zvéfinova

17.9.2013 Za ¢lena dozor¢i rady zvoleni valnou hromadou: 17.9.2013 Members of the Supervisory Board elected by the
pan Ivo Rohovsky, RSDr. Jifi Vlach, Annual General Meeting: lvo Rohovsky, RSDr. Jifi
Ing. Frantisek Sivera, Mgr. Vladimir Smerda, Vlach, Ing. Frantisek Sivera, Mgr. Vladimir Smerda,
Ing. Dagmar Zvéfinova Ing. Dagmar Zvéfinova

12.12.2013 Za predsedu dozor¢i rady byl zvolen pan 12.12.2013 Mr. Ivo Rohovsky was elected Chairman of the

Ilvo Rohovsky, za 1. mistopfedsedu dozor¢i rady
RSDr. Jifi Vlach, za 2. mistopfedsedu dozorci rady
Ing. Frantisek Sivera

Supervisory Board, RSDr. Jifi Vlach was elected 1%
Vice Chairman of the Supervisory Board,

Ing. Frantisek Sivera was elected 2 Vice Chairman
of the Supervisory Board

Organy spole¢nostik 31.12.2013  Corporate Governance as of 31st December 2013



Uvodni slovo generélniho feditele

Introduction by the Managing Director

Vazené Ctenarky, vazenf Ctendfi,

je mi potédenim privitat vas nad strankami vyro¢ni zpravy
za rok 2013, ktery byl pro nds bohaty na mnohé udalosti,
a to mimo jiné i tim, Ze jsme oslavili 20-ti leté vyroci své
existence. Z pohledu provozniho a ekonomického byl rok
2013 dalsim z fady uspésnych rokd. Ke sklonku roku prosla
nase spole¢nost mnoha zménami, které majf za cil posunout
néas k efektivngjsim a vzajemné srovnatelnéjsim vysledkam
s nutnym zachovanim, ba naopak i postupnym navysovanim
kvality prace. Je na misté, abych podékoval vlastnikdm
VODARENSKE AKCIOVE SPOLECNOSTI, as., ktefi diky své
jednotnosti vlastnictvi, ke kterému doslo ke sklonku roku 2012,
vyrazné pomahaji ve stabilizaci, ale zejména v prosazovani
nastaveni strategickych cill spole¢nosti. Mezi tyto cile patf
i provozni investice, jako nezbytné kroky k udrzenf kvality nasf
prace. Jednou z vyznamnych provoznich investic roku 2013 je
tak zkolaudovani nového provozniho stfediska v Rosicich.
Je pro nas nutnou samoziejmosti vénovat se zaméstnancdm,
jejich vzdéldvani a i diky tomu pracovat na zvysovani kvality
poskytovanych sluzeb. Nasim cilem je, abychom se svou
praci ve VODARENSKE AKCIOVE SPOLECNOSTI, as. hlasili
k hodnotam, které mame schvéleny v celofiremni strategii,
mezi které |ze zafadit:

- Kvalitni sluzby

- Efektivita prace

- Kvalitni fizenf

- Tymova spoluprace a loajalita k firmé

- Orientace na zdkaznika

- Transparentnost v komunikaci

- Socialni odpovédnost a trvale udrzitelny rozvoj

Nova strategie spolecnosti, platna pro obdobi let 2014-2018,
zacala byt postupné naplnovana pfipravou dil¢ich podplrnych
strategii, mezi které Ize zahrnout obchodni, personalni
a marketingovou strategii, které svou existenci napomohou
k dosazenf vytyc¢enych cilt prave v celofiremni strategii.

V prosinci 2013 doslo ke schvéleni zmén v organiza¢ni
struktufe provoznich divizi, a to tak, aby organiza¢nf struktura
provoznich divizf byla shodnd a srovnatelnd. Pfedstavenstvo
dale schvalilo ustanovenf fediteld divizi Brno-venkov a Jihlava
do jejich funkci s Uc¢innosti od nového roku, ¢mz jsme
posilili, po uskute¢nénych organizac¢nich zménach, stabilitu
na provoznich divizich a véfim, Zze i tento krok bude napomahat
ke zkvalitnéni nasi prace.

Jsme spole¢nosti, kterd je zaméfena pfedevsim na sluzby
zakaznikdm, kterych mame v soucasné dobé vice jak pul
milionu, jsme zde pro obcany a velmi si vazime nasi vzajemné,
a jak jiz bylo fe¢eno v Uvoduy, i dlouhodobé spoluprace, kterou

Uvodni slovo generalniho feditele

Dear Readers,

It is my pleasure to welcome you over the pages of the
Annual Report for 2013, which was a year bringing a number
of events including the celebration of the 20th anniversary of
the company’s existence. In operating and economic terms,
the year 2013 was yet another successful year in a row. At
the end of the year, our company underwent many changes
aimed to move us towards more efficient and comparable
results while keeping or even gradually increasing the quality
of work. | wish to use this opportunity to express thanks to
the owners of VODARENSKA AKCIOVA SPOLECNOST, a.s., who
strongly help stabilise and enforce the strategic objectives of
the company thanks to the joint ownership achieved at the
end of 2012. These objectives include operating investments
as a step necessary to maintain the quality of our work. One
of the most important operating investments in 2013 was the
final acceptance of the new operating centre in Rosice.

Naturally, we are committed to paying attention to our staff,
their training, and as a result we need to work on improving
the quality of provided services. Our target is to make sure that
with our work for VODARENSKA AKCIOVA SPOLECNOST, a.s.
we profess values that have been approved in the corporate
strategy and which include:

- Quality services

- Efficiency of work

- Quality management

- Team cooperation and loyalty to the company

- Customer orientation

- Transparency in communication

- Social responsibility and sustainable development

The new corporate strategy valid for the period of 2014-
2018 has started being gradually implemented through the
preparation of partial supporting strategies including business,
HR and marketing strategies the existence of which helps
achieve the objectives defined in the corporate strategy.

In December 2013, changes in the organisational structure
of the operating divisions were approved to make the
organisational structure of the operating divisions identical
and comparable. The Board of Directors also approved
the appointment of the Brno-venkov and Jihlava division
managers to their office with effect from the beginning of the
new year which, following the organisational changes, further
reinforced the stability in the operating divisions and | believe
that this step will help improve the quality of our work.

We are a company which mainly focuses on services for
customers. Currently, we have over half a million customers,

Introduction by the Managing Director



se budeme snaZit svou praci nejen udrZovat, ale i neustdle  we are here for the inhabitants, and we have a deep respect for
zlepSovat. Jsem si védom, Ze vzhledem k charakteru nasi our mutual, and as | said earlier, long-term cooperation
spole¢nosti jsou zakaznici a kvalitni sluzby nasich - that we will not only try to keep through our work
zaméstnancl propojenou nadobou, kdy jedno ﬂ but also continuously improve. | am aware of the
nemUlZe existovat bez druhého, a proto timto f fact that given the nature of our company, the
dékuji nasim zakazniktm, ale i mym kolegm, kteff customers and quality services provided by our
kazdodennim odvadénim kvalitni prace zvysuji k ,;i staff are ,communicating vessels” where one
povedom( o pfinosu a uZite¢nosti nasi spole¢nosti. : cannot exist without the other and, therefore, | wish
to extend my thanks to our customers as well as my
co-workers who raise awareness of the benefits and
effectiveness of our company through their
day-to-day quality work.

Uvodni slovo generélniho feditele  Introduction by the Managing Director



Slovo pfedsedy predstavenstva

Statement of the Chairman of the Board of Directors

Pro VODARENSKOU AKCIOVOU SPOLECNOST, as. byl
rok 2013 jednim z nejvyznamnéjsich za jeji dvacetiletou
historii. Skute¢nost, Ze se VAS stala v prosinci 2012 vyhradné
komunalnf spole¢nosti, vedla k nékterym ddlezitym zménam.
7 oddilného modelu provozovani jsme pfesli na vlastnicky
model provozovani. Na tuto skute¢nost jsme reagovalizménou
provoznich smluy, které jsme zjednodusili a sjednotili pro
viechny provozované subjekty. Zména modelu provozovani
se rovneéz promitla do nového zpdsobu stanoven( kalkulace
cen pro vodné a sto¢né. Pravé prechod na vlastnicky model
provozovani by mohl do budoucna umoznit snizeni nardstu
cenovych tarifl. Klicem k tomuto by mély byt dlouhodobé
smlouvy zarucujfci dostatecné pfijmy a udrzitelnost projektd
dotovanych Opera¢nim programem Zivotni prostied.

Na zékladé zmény akcionarské struktury byla schvélena Strategie
VODARENSKE AKCIOVE SPOLECNQOSTI, as. na obdobf let 2014~
2018. Tomuto schvaleni pfedchazely 2 roky intenzivnich praci,
které provadéla poradenska firma. Vysledky a navrhy této firmy
byly konzultovany na nékolika Urovnich, a to nejen uvnitf firmy,
ale i mezi vyznamnymi zdkazniky a hlavné mezi spolecniky
jediného akciondfe. Vzhledem k tomu, Ze nasim jedinym
akcionafem je spolecnost Svaz VKMO s.r.o., sdruzujici v pfevézné
mife dobrovolné svazky mést a obdi, je strategie zameéfena
na posileni tzv. municipalniho pfinosu. Zakladem k dosazeni
stanovenych strategickych cild je, mimo jiné i sjednocenf
organizacni struktury jednotlivych divizi VAS. Sjednoceni by
mélo prinést nejen vyznamné zefektivnénf prace, ale mélo by
byt zékladem k nastaveni systému kontinudlniho zlepSovanf
firmy jako celku. Za obdobf platnosti strategie ziskaji nasi
vlastnici 4 miliardy korun ve formé najemného, hospodaiského
vysledku a prostiednictvim nakladl na opravy infrastruktury.
Vefejnopravn( viastnictvi umoznuje nasi spolecnosti ziskavani
vetsiho objemu zakazek, které nasi vlastnici poptavajf. To by
mélo vést k dosazeni cile, ktery pocita s posflenim trzeb z tzv.
ostatnich cinnosti. Tyto trzby za strategické obdobi by mély
dosdhnout jedné miliardy korun.Valna hromada rovnéz rozhodla
o postupném vyplaceni ¢asti nerozdéleného zisku, stanovila
objem investi¢nich prostfedkl i Urovert minimalni likvidity.
I naddle se zaméstnanci nasich provozd musi zabyvat otazkou
ztrat na vodovodni siti a snizenim spotieby elektrické energie.
Nejen Ucasti v koncesnich fizenich, ale aktivnim pdsobenim
ve meéstech a obcich chceme zvysit pocet provozovanych obcf.
V roce 2013 pfistoupilo pfedstavenstvo spolecnosti k fesent
dudleZitych persondlnich otazek.Ustanovilonového generainiho
feditele spole¢nosti a dva feditele divizi. Velka pozornost byla
v roce 2013 vénovana situaci v regionu Jihlavsko, kterd byla
dana rozhodnutim Statutdrniho mésta Jihlava o vystoupeni ze
svazku. | za pravné nepfehledné situace je nase jihlavska divize
doposud jeding, ktera disponuje povolenim k provozovani

Slovo pfedsedy predstavenstva

For VODARENSKA AKCIOVA SPOLECNOST, as.,, the year 2013
was one of the mostimportantyear over its twenty-year history.
The fact that VAS became an exclusively municipal company
in 2012 resulted in some changed being made. The separate
operation model was replaced with the ownership operation
model. This was reflected in amendments to operating
agreements that were simplified and unified for all operated
entities. The change in the operating model was also reflected
in our new method of setting the water and wastewater
tariff calculation. The transfer to the ownership operation
model could allow us in the future to reduce the price tariff
increase. The key to that should be the long-term agreements
guaranteeing adequate revenues and sustainability of projects
subsidised by the Operational Programme Environment.

On the basis of the changes in the shareholding structure,
the Strategy of VODARENSKA AKCIOVA SPOLECNOST, a.s. for
the period of 2014-2018 was approved. This approval was
preceded by two years of intensive work of a consulting firm.
The results and proposals made by this firm were discussed at
several levels not only in the company, but also with important
customers and partners of the sole shareholder. Due to the fact
that our sole shareholder is Svaz VKMO s.r.0., associating mainly
voluntary unions of towns and municipalities, the strategy
focuses on reinforcing the so-called ,municipal benefit”
Meeting the strategic objectives is also centred around the
unification of the organisational structure amongst the VAS
divisions. This unification should bring about a significant
improvement in efficiency and it should also serve as the
basis for setting up a system of continuous improvement of
the company as a whole. Over the period of validity of the
strategy, our owners will obtain 4 billion crowns in the form
of rental, profit and costs of infrastructure repairs. The public
ownership allows the company to be awarded a larger scope
of contracts called for by our owners. This should result in
meeting the objective of increasing the revenues from the
so-called other activities. These revenues generated over the
strategic period should reach one billion crowns. The Annual
General Meeting has also taken a decision on a gradual payout
of a part of retained earnings, it has defined the volume of
investments and minimum liquidity. Our operating staff
must keep dealing with the issues of non-revenue water and
decrease in electricity consumption. We want to increase the
number of serviced municipalities through our participation in
competitive biddings as well as through active involvement in
towns and municipalities.

In 2013, the Board of Directors of the company started dealing
with important HR issues. It appointed a new Managing
Director of the company and two division managers. In
2013, great attention was paid to the situation in the region

Statement of the Chairman of the Board of Directors



vodohospodafské infrastruktury regionu. Pravé situace
v Jihlavé vedla pfedstavenstvo ke schvéleni opatfeni, které
zvysilo efektivitu provozovani. Jako Uspésné Ize hodnotit
i vitézstvi v koncesnim fizeni na provozovani majetku, ktery
se predpokladal, Zze pfejde do majetku Mésta Jihlava, byt toto
koncesn( fizenf zadavatel zrusil bez udani ddvodu.

Z provozniho hlediska Ize Uspésné hodnotit zvyseni poctu
zasobovanych obyvatel. Aktudlnich 539 tisic zdsobovanych
obyvatel nas ¢ini ¢tvrtou nejvétsi firmou v CR. Investi¢nf
vystavba mést a obci rovneéz zvysila pocet nové provozovanych
COV i délku provozovanych siti. Zarover se podafilo vyrazné
sniZit ztraty vody. Za celou spole¢nost jsme dosahli Urovné
podilu vody nefakturované z vody vyrobené k realizaci
ve vysi 17,6%, coZ je mezirocni pokles o 3,9%. Snizeni poctu
zaméstnancl a nartst délky provozované délky vodovodu
a kanalizaci zvysil i pomér délky sité pfipadajici na jednoho
zaméstnance. Za spole¢nost doséhla tato hodnota Urovné 7,1
km/zam.

Z ekonomického pohledu jsou vysledky rovnéz priznivé.
DosaZena uUroven hospodarského vysledku ve vysi 45,2 mil.
K& pfed zdanénim odpovidd zamérdm vlastnika i dosazenym
trzbam. Mirny pokles objemu fakturace vodného a sto¢ného
je kompenzovan usporou provoznich nékladl a zvysenim
fakturace u ostatnich ¢innosti. Pravé zvyseni objemu trzeb
z ostatnich ¢innosti by mélo posilit ekonomickou stabilitu
spole¢nosti.

V roce 2013 oslavila nase spole¢nost 20. vyrodi
svého zaloZzeni. Na tomto misté bych chtél
jesté jednou podékovat viem zastupclm
vlastnikl a zameéstnancim, kteri tvorili historii
VODARENSKE ~ AKCIOVE ~ SPOLECNOSTI, as.

a prispéli k tomu, Ze jsme spole¢nosti pevné
ukotvenou  na  vodohospodafském  trhu
a s perspektivou dalstho rdstu.

Slovo predsedy predstavenstva

of Jihlava, which was related to the decision made by the
Statutory City of Jihlava to leave the Union. Despite the legally
unclear situation, our Jihlava division has been the only one
to date holding a permit to operate the water and sewerage
infrastructure in the region. The situation in Jihlava made the
Board of Directors take measures to enhance the operation
efficiency. The contract award in the competitive bidding
to operate the assets expected to become property of the
City of Jihlava can be evaluated as successful although the
contracting authority cancelled the bidding for convenience.
In operating terms, the increased number of inhabitants we
provide services to can be viewed as a success. The current
number of 539,000 served inhabitants makes us the fourth
largest water utility in the CR. Investment construction
development of towns and municipalities also increased the
number of newly operated WWTPs and length of operated
utility networks. At the same time, major reduction in water
losses was achieved. At the company level, we managed to
reach a non-revenue water level for distribution at 17.6%,
which is a year-on-year drop by 3.9%. The reduced headcount
and increased length of operated water mains and sewers also
increased the operated network length per employee. This
parameter reached 7.1 km/employee in the company.
From the economic point of view, the results are more than
favourable. The generated profit of CZK 45.2m before taxation
corresponds to the intentions of the owner and generated
revenues. A slight drop in the water and wastewater
billing volumes is set off by opex reduction and
increased billing for other services. The increased
revenues from other activities should boost the
economic stability of the company.
In 2013, the company celebrated the 20" anniversary
of its incorporation. | would like to use this
opportunity to thank all representatives of the owner
and all employees who have made the history
of VODARENSKA AKCIOVA SPOLECNOST,
as. and who have contributed to the
company becoming firmly established
in the water management markets with
prospects of further growth.

Statement of the Chairman of the Board of Directors



Slovo predsedy dozorci rady

Statement of the Chairman of the Supervisory Board

Za celou dobu existence VODARENSKE AKCIOVE SPOLECNOSTI,
a.s. byl rok 2013 jednim z nejvyznamnéjsich. Také byl historicky
prvnim, kdy ma VAS jediného vlastnika Svaz VKMO s.r.o. Pfi
pohledu zpét mizeme bez rozpakd konstatovat, Ze po celou
dobu maji vlastnici vodohospodaiské infrastruktury — mésta
a obce od VAS zajisténou plynulou dodévku pitné
vody i odvadéni a cisténi vod odpadnich. VAS

patfl mezi nejvyznamnéjsi provozni spole¢nosti ,J'

v Ceské republice, mimo jiné i tim, Ze se vedenf
spole¢nosti mdze stale opfrat o kvalitni tym
odbornikd na jednotlivych divizich. v
Rok 2013 byl také rokem uspésného ukonceni f
strategickych cilll zapocatych v roce 2009
i rokem, ve kterém se pfipravovala nové
strategie pro obdobi let 2014-2018.

Jsem  presvédcen, 7Ze byla
dohodnuta a schvélena
v predstavenstvu spolecnosti,
dozoréi  radé a nasledné
na valné hromadé spole¢nosti
strategie,  kterd  povede

k dalsimu rozvoji i stabilité
VODARENSKE AKCIOVE
SPOLECNOSTI, a.s.

Over the existence of VODARENSKA AKCIOVA SPOLECNOSTI,
a.s., the year 2013 was one of its most important ones. It was
also historically the first year in which VAS had a single owner,
Svaz VKMO s.ro. Retrospectively, we can proudly declare
that throughout this time, the owners of the water-related
infrastructure — towns and municipalities — have enjoyed
continuous drinking water supplies and wastewater
collection ensured by VAS. VAS is one of the leading
operating companies in the Czech Republic also
because its management can still rely upon a quality
team of experts in the individual divisions.
The year 2013 was also the year of the successful
completion of strategic targets commenced in 2009
and the year when the new strategy for the period of
2014-2018 was developed.

| am convinced that the strategy agreed
and approved by the Board of Directors
of the company, its Supervisory Board
and subsequently by the Annual
General Meeting will lead towards
further development and stability of
VODARENSKA AKCIOVA SPOLECNOST, ass.

Slovo predsedy dozorcirady — Statement of the Chairman of the Supervisory Board
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Viyroba a distribuce pitné vody
Production and distribution of drinking water

Technické udaje o provozovanych vodovodnich zafizenich
Technical data of the operated water facilities

Zékladnim cilem nasi spole¢nosti je vyroba kvalitni pitné
vody a jeji spolehliva distribuce spotfebiteldm. Pfedpokladem
pro splnéni tohoto Ukolu je nase stald péce o vodni zdroje,
ddslednd kontrola procesu technologické Upravy surové
vody a hygienického zabezpeceni pitné vody, udrzovani
vodovodnich objektd v provozuschopnosti a racionalnf
propojeni vodarenskych systémG dle aktudlnich potfeb.
Ke splnéni poZadavk( spotfebitelll pfispivaji dlouhodobé
provozni zkusenosti a odborné znalosti nasich zaméstnancd.

Kompletn{ provoz vodovodd vykonavala nase spole¢nost v 660
lokalitéch, smluvni dil¢i provozni ¢innosti na vodovodech jsme
zajistovali v daldich 85 spotfebistich. K distribuci pitné vody
spotfebiteldm bylo vyuZivano 4 935 km vodovodniho potrubf,
tj. mezirocné o 49 km vice, provozované vodovody predstavuji
cca 6,6 % z délky vodovodni sité v Ceské republice.

Spotiebitele zasobujeme pfevazné ze skupinovych vodovodd,
které vyznamové tvofl 919% =z délky provozovanych
vodovodU, zbyvajici &ast pfipadd na mistni vodovody.
Nejrozsahlejsim nami provozovanym systémem je oblastnf
vodarenska soustava Jihozapadni Morava, kterd propojuje
spotiebisté v kraji Vysoc¢ina (v okresech Tiebi¢ a Zdar nad
Sazavou) s krajem Jihomoravskym (v okrese Znojmo), zbyvajici
skupinové vodovody jsou okresniho vyznamu. Ve spotfebistich
bylo pfipojeno na vodovod 539 078 obyvatel, cozZ je prdmérné
95,4 % ze viech obyvatel bydlicich v lokalitach, ve kterych nase
spole¢nost zajistovala kompletni provoz vodovodu.

The crucial task of the company is the production of
good quality drinking water and its reliable distribution to
consumers. Meeting this task requires our permanent care
of the water resources, thorough checks of the raw water
treatment technological process and sanitary treatment
of drinking water, maintaining the operability of water-
related facilities and rational interconnecting of water supply
systems as required by the operation. Meeting the customers'
requirements is facilitated by many years of operating
experience and professional knowledge of our staff.

The company ensured complete operation of water mains
in 660 localities, partial operation of water mains based on
agreements was ensured in another 85 service areas. Drinking
water distribution to the consumers made use of 4,935 km of
water mains, i.e. a year-on-year increase by 49 km, the operated
water mains total ca. 6.6 % of water mains network in the Czech
Republic.

The serviced areas are provided with water largely from group
water mains, amounting to 91.9% of the total length of the
operated water mains, the remaining part consists of local
water mains. The most extensive water supply system we
operate is the water supply system South-Western Moravia
interconnecting the service areas in the region of Vysocina
(districts of Trebi¢ and Zdéar nad Sézavou) and the South
Moravian region (district of Znojmo), the remaining group
supply systems are usually of district importance. In the
service areas, a total of 539,078 inhabitants were connected
to the water mains, which is 95.4% of all inhabitants living
in the localities where the company ensures comprehensive
operation of water mains.

Viyroba a distribuce pitné vody  Production and distribution of drinking water



Zdkladni technické udaje o provozu vodovodt
Basic technical data of the water mains operation

Voda a lidé
Water and people — partners for life

2011 2012 2013
pocet zdsobovanych obyvatel
number of supplied inhabitants osoby / persons 537428 536 961 539078
pocet vodovodnich systém( ks / pe 148 143 142
number of water supply systems p
délka vodovodni sité bez pripojek
length of water mains without service pipes km/km 4842 4886 4935
(S el e P ks /pc 135 505 137976 140 343
number of water service pipes
pocet osazenych vodomeéri ks/pc 134593 137458 140 060
number of installed water meters
pocet Upraven vody
number of water treatment plants ks/pc 72 73 69
kapacita vodojemu mm? 193 702 193 562 193 300
reservoir capacity
kapacita zdroji podzemni vody [/ 51 757 753 752
capacity of groundwater resources T

V' hodnoceném roce 2013 bylo u VAS na vodovodech
evidovano celkem 1 669 poruch, které vyzadovaly vyjezd
zaméstnancl a nasledné provedeni zasahu nebo opravy.
V pfedchozim roce bylo zddvodu velminepfiznivych mrazivych
klimatickych podminek evidovano a opraveno na vodovodech
celkem 2 454 poruch, doslo tedy k pfiznivému meziro¢nimu
Ubytku poruch o 32%. Tato skute¢nost méla pfiznivy dopad
na meziro¢ni snizenf Unikd vody z vodovodnich siti, jejich
hodnota dosdhla absolutniho minima od pocatku existence
VAS. Pri¢inou poruchovosti je kromeé kolisavych klimatickych
vlivd také ne zcela optimalni sloZzeni vodovodnich sitf z hlediska
kvality materidlu a z hlediska stafi potrubf (ve stafi nad 50 let
bylo provozovéno 10,4 % vodovodniho potrubf, pficemz 0,2 %
z celkové provozované délky pochdzi jesteé z let pfed rokem
1910). Podstatného snizenf Unikd vody Ize dosahnout zejména
postupnou realizaci vypracovanych plant financovani obnovy.

Over the evaluated year 2013, VAS recorded a total of 1,669
burst mains requiring a site inspection by the staff followed
by an intervention or repair. In the previous year as a result
of highly adverse, frosty weather conditions, a total of 2,454
bursts on the water mains were reported and fixed, i.e. there
was a favourable year-on-year reduction in the burst rate by
32%. This fact had a favourable impact on the year-on-year
reduction in water leakage from the water supply network
and the value had reached the absolute minimum since the
beginning of VAS existence. A common cause of the bursts
is the fluctuation in weather conditions as well as less than
optimal composition of the water supply mains in terms
of the quality of material and pipe age (a total of 104% of
mains in operation are over 50 years old, and 0.2 % of the total
pipe length dates back before 1910). A major water leakage
reduction can be achieved by gradual implementation of the
developed reconstruction funding plans.

Parametry vyroby, fakturace a ztrat pitné vody
Parameters of production, billing and drinking water losses

Nevyskytly se zddné podstatné okolnosti, které by zasadnim
zpUsobem zménily stavajici trendy v oblasti vyroby a fakturace
pitnych vod. Objem vody vyrobené k realizaci v hodnoceném
roce ¢inil u nasi spole¢nosti 26 368 tis. m? z toho jsme vyrobili
933% ve voddarenskych zafizenich provozovanych VAS,
zbyvajici ¢ast pitné vody byla prevzata od jinych subjekt.

There were no significant circumstances having a major impact
on changes of the existing trends in the field of drinking water
production and billing. In the evaluated year, the volume of
water produced by the company for distribution totalled
26,368 thousand m?, of which 93.3% was produced by water
facilities operated by VAS with the remaining share of drinking

Viyroba a distribuce pitné vody  Production and distribution of drinking water
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PFi vyrobé pitné vody mirné pfevaZovaly povrchové zdroje
surové vody (tj. 54,7 % z celkového objemu), zbytek pripadal
na podzemnf zdroje.

Fakturace pitné vody byla v souladu s pocatecnimipldnovanymi
ro¢nimi predpoklady, objem fakturované pitné vody dosahl
Uhrnné ro¢ni hodnoty 21 734 tis. m? Ro¢ni plan fakturovanych
objemd pitné vody byl pfekrocen celkem o 0,1%. Celkové
ale nastalo mezirocni snizeni fakturovanych objem( pitnych
vod o 1,6%, meziro¢ni pokles byl u obyvatelstva 0,4 %, pokles
u kategorie ,ostatni” (tj. primysl, vybavenost obci, zemédélstvi,
sluzby apod.) cinil 4,4%, tento vyvoj viak byl pfedpoklddan
z dlivodu nadale trvajici tuzemské hospodaiské recese.

V' domacnostech dosahly primérné denni specifické
spotfeby vody 77 litrl na obyvatele, tato hodnota zaostava
za celostadtnim prdmérem o cca 11 litrl na obyvatele, co?
je zejména zpUsobeno charakterem ndmi provozovanych
spotfebist, tj. s existenci vlastnich doplnkovych zdrojd vody
u obyvatel venkova.

Zdkladni technické udaje o provozu vodovodL

water taken over from other entities. The production of
drinking water in the company’s facilities was based slightly
predominantly on surface raw water resources (ie. 4.7%
of the total volume), the remaining share was covered by
groundwater resources.

Drinking water billing was in line with the initial planned
yearly forecasts, the volume of billed drinking water reached
an aggregate yearly value of 21,734 thousand m?. The yearly
plan of billed drinking water volumes was exceeded by 0.1 %.
However, in total there was a year-on-year reduction in the
billed volumes of drinking water by 1.6%, the year-on-year
drop in the household category of 0.4%, drop in the ,others”
category (i.e. industries, amenities, agriculture, services etc.) of
4.4%; however, this development was envisaged as a result of
persisting domestic economic recession.

The households supplied with water by the company reached
a specific daily water consumption of 77 litres per capita; this
value is still approx. 11 litres per capita below the nationwide
average, which is mainly related to the character of our service
areas, i.e. the existence of additional water resources used by
inhabitants living in a country.

Basic data of the produced volumes and drinking water billing

2011 2012 2013
voda vyrobend ve viastnich zarizenich W/W | tismi/thm? 26674 2679 24609
water produced in internal facilities
voda prevzatd od subjektt mimo VAS y . B
taken over from entities outside VAS Vprevz. / Vtaken tis.m?/th.m 1496 1581 1913
voda predand subjektim mimo VAS N . B
water handed over to entities outside VAS Vpred./Vhanded tism’/ th.m 81 221 154
voda vyrobend k realizaci WR/WR | tism®/thm’ 27989 28156 26368
water produced for distribution
voda fakturovand pitnd celkem VEC/VEC | tism?/thm’ 21910 22097 21734
total billed drinking water
fakturovand domdcnostem VED/VED | tism?/thm’ 14976 15292 15229
billed to households ’ '
fakturovand ostatnim odbérateldm VFO/VFO | tism’/ th’ 6934 6799 6505
billed to other consumers
voda nefakturovand (VVR - VFC) - B
non-revenue water (VR-VFC) VNF /VNF tis.m*/th.m 6079 6 065 4634

Viyroba a distribuce pitné vody
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Voda a lidé - partnefi pro Zivot

Chronologie ro¢nich objemd fakturace a ztrdt pitné vody

Rocni objemy fakturace a ztrdt pitné vody (tis.m*/rok) - dekdda let 2004 - 2013
Chronology of the yearly volumes of billing and drinking water losses
Annual volumes of billing and drinking water losses (th.m?/year) - decade 2004 - 2013
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Ve vodovodnich systémech provozovanych VAS jsou souc¢asné  The water supply system operated by VAS currently achieves

hodnoty Unikd vody z potrubi nizsf neZ dosahované v prdméru  water mains leakage values that are lower than the average
celé CR, ato zejména z dlivodu naseho cileného preventivniho  in the whole of the CR, which is mainly related to our target-
vyhledavani a neprodleného opravovani skrytych poruch, coz  oriented search and prompt repair of hidden bursts which has
se u nékterych vodarenskych spole¢nosti dosud standardné  not been performed as a standard in some other water utilities.
neprovadi.

Chronologie tnikd vody z vodovodnich siti
Denni tniky vody z vodovodnich siti v dekddé let 2004 - 2013 - porovndni VAS s primérem v Ceské republice

Chronology of water mains leakage
Daily water leakage from the water supply network in the decade of 2004 - 2013 - comparison between VAS and the
average in the Czech Republic (m’ per km of water mains a day)
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m? na 1 km vodovodu za den

Pozndmka: u CR se jednd pro rok 2013 jen o odhad, presnd ¢isla nejsou dosud publikovdna
Note: The 2013 data for the CR are average only, precise figures have not been published to date

Viyroba a distribuce pitné vody  Production and distribution of drinking water



Vodni zdroje, Uprava surové vody a kvalita pitné vody
Water resources, raw water treatment and drinking water quality

Péce o vodni zdroje je jednim z nasich hlavnich provoznich
Ukoll. Zaméfujeme se zejména na ochranu a vyuzivani
perspektivnich vétsich zdrojl vody, snizujeme rizika v kvalité
nebo ve vydatnosti zdrojd vody. Spolupracujeme s vlastniky
infrastruktury pfi ziskdvani novych nebo vhodnéjsich vodnich
zdrojd, nékteré dlouhodobé problematické mistni zdroje
surové vody byly postupné opusteny. Ke zruseni ochrannych
pasem doslo napf. u jiz nepotiebnych vodnich zdrojd
povrchové vody Bobrava a Bild voda. Naopak nové podklady
pro zménu ochrannych pasem byly dokonc¢eny a projednany
pro vyznamné vodni zdroje Heraltice, Opatov - Predin,
vcetné nové pripravenych vrtl pro novy skupinovy vodovod
Rokytnicko.

V' hodnoceném roce vlivem déletrvajiciho sucha nastaly
kratkodobé poklesy vydatnosti mélkych podzemnich zdrojd
mistniho vyznamu, které byly feseny operativné. V lokalitach
provozovanych VAS nedoslo zatim k vyskytu plosné
vyznamného sucha socidlné-ekonomického (tj. nedostatek
vody ve vodnich zdrojich s pfimym dopadem na zasobovanf
pitnou vodou obyvatelstva). Od poloviny roku 2013 vsak
jiz byly zaznamendny obdobi sucha meteorologického,
hydrologického a zemédélského. Vyskyt varovnych rdznych
typl sucha si vyzadal v roce 2013 zahdjeni internich praci
na aktualizaci rizikové analyzy VAS zaméfené do oblasti
vodnich zdroju.

K nejvyznamnéjsim zdrojdm povrchové vody, vyuzivanym
ve VAS, patii vodni nadrze Hubenov a Nové Rise v okrese Jihlava,
Vranov a Znojmo v okrese Znojmo, Vir a Mostisté v okrese Zdér
nad Sazavou. Kapacitné rozhodujicimi jsou Upravny povrchové
vody Znojmo, Hosov, Stitary a Mostisté, které zpracovavajt
surovou povrchovou vodu z vodnich nadrzi.

Dosazenfi co nejlepsi kvality pitné vody je jednou z provoznich
priorit nasi spole¢nosti. Kvalita pitné vody je pribézné
kontrolovédna, a to zejména dle aktudlné platného znénf
vyhldsky ¢ 252/2004 Sb., kterou se stanovi hygienické
pozadavky na pitnou a teplou vodu a ¢etnost a rozsah kontroly
pitné vody, dle vyhlasky ¢. 307/2002 Sbh., o radia¢ni ochrané
a dle metodického doporuceni Ministerstva zdravotnictvi —
hlavniho hygienika CR k limitu pro uran ¢. j. 53485/2009-OVZ-
327.

V' hodnoceném roce dostalo 95% obyvatel pitnou vodu
plné vyhovujici vyse uvedenym vyhldskdm a metodickému
pokynu. Vztazeno na celkovy pocet zadsobovanych obyvatel
nastalo prekroc¢eni ukazateld: vlivem Zeleza u 1,5% (pfevézné
na koncovych vétvich vodovodnich fadd), z pohledu

The care of water resources is one of our main operating tasks.
We mainly focus on protecting and utilising prospective larger
water resources and by doing so we mitigate the risks in terms
of the quality or yield of the water resources. We cooperate
with the owners of the infrastructure in acquiring new or more
suitable water resources, and some of the water resources
causing continuing problems are gradually abandoned.
Protection zones were, for example, abandoned in disused
drinking water resources Bobrava and Bil& voda. On the contrary,
new supporting data needed to change protection zones were
completed and discussed for the important water resource
Heraltice, Opatov - Predin, including newly prepared boreholes
for the new group water supply system Rokytnicko.

Overthe assessed year, the water yield of shallow water resources
of local importance temporarily dropped as a result of a long-
term dry spell, the problems were addressed as required by the
situation. In the localities operated by VAS there has so far been
no whole-area major dry spell with socio-economic impacts (i.e.
lack of water in water resources with a direct impact on drinking
water supplies for the inhabitants). However, from the mid-
2013, there were meteorological, hydrological and agricultural
dry spells recorded. The occurrence of warning, various types
of droughts necessitated the commencement of internal work
on updating the VAS risk analysis focusing on water resources
in 2013.

The mostimportant surface water resources used by VAS include
the water reservoir Hubenov and Nové Rige in the district of
Jihlava, Vranov and Znojmo in the district of Znojmo, Vir and
Mostiste in the district of Zdér nad Sazavou. In terms of capacity,
the vital resources are the surface water treatment plants in
Znojmo, Hosov, Stitary and Mostisté that process surface raw
water from impounding reservoirs.

Achieving the best possible quality of drinking water is one of
the operating priorities of our company. The drinking water
quality is continuously checked, in particular in accordance
with the applicable version of Regulation no. 252/2004 Sb,
stipulating hygienic requirements for drinking and hot water
and the scope of drinking water checks, Regulation No.307/2002
Sh., on radiation protection and methodological guidelines of
the Ministry of Health — chief public health officer of the CR
concerning the uranium limit ref. no. 53485/2009-OVZ-327.

In the evaluated year, a total of 95% of inhabitants received
drinking water fully complying with the aforesaid regulations
and guidelines. Related to the total number of serviced
inhabitants, the following indicators were exceeded: in terms
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mikrobiologického a biologického rozboru u 1,3%, vlivem
dusi¢nant u 1,1%, uranu u 1%, chloridd u 0,5 %.

Oproti pfedchozimu roku nastalo zlepseni u nasledujicich
ukazatelt: Zelezo (z dGvodu provedené rekonstrukce
ocelového privadéce DN 300 v Useku §t|’tary - Sachta Bitov),
chloroform (zména zplsobu dezinfekce na UV Znojmo -
dezinfekce plynnym chlorem byla nahrazena chloraminaci),
uran (napojeni obce Lomnice na jiny zdroj vody), dusitany
(snizenf v ddsledku postupujici rekonstrukce UV Mostiste),
naopak ke zvyseni poctu prekroceni doslo u chloridd (v obci
Zastavka).

V roce 2013 pokracovala vyznamnéa rekonstrukce UV Mostiste
a byla zahdjena vyznamné rekonstrukce UV Znojmo, obé
rekonstrukce probihaji za pIného vodarenského provozu.

Voda a lidé
Water and people — partners for life

of iron in 1.5% (largely at the end branches of water mains),
in terms of microbiological and biological analyses in 1.3%, in
terms of nitrates in 1.1 9%, uranium in 1%, chlorides in 0.5 %.

Compared to the previous year, there was an improvement in
the following indicators: iron (as a result of the implemented
reconstruction of steel conduit DN 300 in the section of Stitary
- adit Bitov), chloroform (change in the method of disinfecting
at the Znojmo WTP- disinfection by gaseous chlorine replaced
with chloramination), uranium (connection of the municipality
of Lomnice to another water resource), nitrites (reduction as
a result of progressive reconstruction of the Mostisté WTP);
on the contrary, there was an increase in the number of
non-complying samples of chlorides (municipality of Zastavka).

In 2013, major reconstruction of the Mostisté WTP continued
and major reconstruction of the Znojmo WTP was launched,
both these reconstruction projects take place during full
operation of the facilities.

Odvadeni a cisteni odpadnich vod
Collection and treatment of wastewater

Technické udaje o provozovanych kanalizacnich zafizenich
Technical data of the operated wastewater facilities

K provoznim prioritdm nasi spolec¢nosti patfi plynulé odvedenf
odpadnich, pfipadné také srazkovych vod kanaliza¢nimi
systémy, vycisteni odkanalizovanych vod v predepsané kvalité
a nasledné navraceni vody do pfirodniho vodniho kolobéhu.
Pfi této ¢innosti prosazujeme Setrny environmentalni pfistup
a ddsledné uplatiiujeme poznatky moderni vedy v oblasti
novych technologii ur¢enych k odvadéni nebo cisténf
odpadnich vod.

Kompletni provoz kanalizaci zajistovala VAS v hodnoceném
roce ve 273 lokalitdch (mezirocné nérlst o 3 lokality), v dalsich
22 lokalitdich jsme v oblasti kanalizaci poskytovali dil¢i
smluvni ¢innosti. K odvadéni odpadnich vod bylo vyuzivano
2 460km kanalizacniho potrubi, meziro¢ni nardst délky cinil
95 km. Provozovand kanalizace predstavuje cca 5,7 % z délky
kanaliza¢nich siti v celé Ceské republice. V obcich, ve kterych
pusobila nase spolecnost, bylo v hodnoceném roce pfipojeno

The operating priorities of our company include continuous
collection of wastewater, potentially also storm water by
drainage system, treatment of drained water in the prescribed
quality and subsequent returning of the water to the natural
water cycle. In this operation we pursue an environmental-
friendly approach and we thoroughly apply the state-of-
the-art achievements of modern science in the field of new
technologies in wastewater collection and treatment.

In the evaluated year, VAS provided comprehensive operation of
sewerage systems in 273 localities (a year-on-year increase by 3
localities), partial contracted operations related to sewerage were
provided in other 22 municipalities. Wastewater was collected
by means of 2460km of sewers, the year-on-year increase in
the length totalled 95km. The operated length of the sewerage
corresponds to approx. 5.7% of the length of sewerage in the
CR. In the evaluated year, a total of 428,952 inhabitants, i.e, on
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na kanalizaci celkem 428 952 obyvatel, tj. prdimémé 91,6%
trvale bydlicich obyvatel.

V hodnoceném roce nase spole¢nost provozovala celkem 121
¢istiren odpadnich vod, coZ pfedstavuje cca 5,4 % z celkového
poctu komunalnich COV v Ceské republice. Odpadni vody
byly ¢istény od 97,1% obyvatel napojenych na kanalizaci
provozovanou VAS.

average, 91.6% of permanent residents, were connected to the
sewerage in the municipalities serviced by the company.

In the evaluated year, our company operated a total of 121
wastewater treatment plants, which is approx. 54% of the
total number of municipal WWTPs in the Czech Republic.
Wastewater from 97.1% of inhabitants connected to the
sewerage operated by VAS was treated.

Zdkladnitechnické udaje o provozovanych kanalizacnich zafizenich
Basic technical data of the operated sewerage facilities

2011 2012 2013
pocet obyvatel napojenych na kanalizaci osoby / persons 424258 425 080 428952
number of inhabitants connected to sewerage
ztoho s koncovou COV
of which with WWTPs osoby / persons 410698 413354 416 640
délka kanalizacni sité bez pripojek
length of sewerage without house drains km /km 2287 2364 2460
R Gl P G osoby / persons 88088 89975 92626
number of house drains
pocet provozovanych COV
number of operated WWTPs 0soby / persons 1 '8 121

Poruchovost na kanalizacich byla mezirocné o 47,0%
vyssi, celkem bylo v hodnoceném roce odstranéno
na kanalizacich 468 poruch nebo havarii, vyskytovaly se
zejména na kanalizacnich objektech — na Sachtach, ¢erpacich
stanicich a destovych oddélovacich. Nejvétsi meziro¢ni nardst
poruchovosti nastal jednozna¢né u kanaliza¢nich cerpacich
stanic.

Mira opotfebenf a staffi provozovanych kanalizaci je pfiznivejsi
oproti vodovoddm, nejvétsi podil stok provozovanych nasi
spole¢nosti byl realizovan az po roce 2000 (aktudlné to
znamena 44,2 % z celkové délky), pouze 8,5% provozovaného
kanalizacniho potrubi bylo v hodnoceném roce starsi nez 50
let, ale situace je vyznamné rozdilnd u jednotlivych divizi.

The sewer burst rate was 47.0% higher on a year-to-year
basis. In total, 468 bursts and emergency leakages were fixed
during the evaluated year, occurring mainly on sewerage-
related structures — shafts, pumping stations and storm water
separators. The year-on-year rise in the burst rate was by far the
greatest in relation to the sewage pumping stations.

The degradation and age of the operated sewers is more
favourable than the degradation and age of water mains; the
largest share of sewers operated by the company was installed
after the year 2000 (i.e. presently, 44.2% of the total length),
only 8.5% of the operated sewers were more than 50 years old
in the evaluated year; however, the situation strongly differs
from one division to another.
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Parametry fakturované a cisténé odpadni vody
Parameters of billed and treated wastewater

Objemy odvadénych a cisténych odpadnich vod a jejich
fakturace v hodnoceném roce nezaznamenaly Zadné
podstatné zmeény stavajicich trendd.

Objem veskeré fakturované odpadni vody, vcetné srazkové,
dosahl uhrnné ro¢nf hodnoty 20 781 tis. m?, tj. v souhrnu celé
spole¢nosti meziroc¢ni snizeni o 0,7 %, pricemz meziro¢ni pokles
u obyvatelstva byl zaznamenan ve vysi 0,4 %, pokles u kategorie
L,ostatni ¢inil 1,2 9%. Ro¢ni plan fakturovanych objemU odpadnf
vody byl prekrocen 0 0,5 %. Objem vycisténych odpadnich vod
vzrostl meziro¢né o 13,2 %.

In the evaluated year, the volumes of drained and treated
wastewater and its billing were not subject to any significant
changes in the current trends.

The total volume of billed wastewater, including storm water,
amounted to the aggregate yearly value of 20,781 thousand
m? i.e. as the aggregate for the entire company this totals
a year-on-year increase by 0.7%, whereas the year-on-year
decrease in relation to inhabitants was recorded at 0.4 %, but
in the ,others” category the drop totalled 1.2%. The yearly
billed wastewater volume plan was exceeded by 0.5 %. Volume
of treated wastewater increased year-on-year by 13.2%.

Zdkladni ddaje o objemech fakturované a cisténé odpadni vody
Basic data of the volumes of billed and treated wastewater

2011 2012 2013
fakturovand odpadni voda, v¢.vod srdzkovych s/ th.m? 20750 20905 20781
billed wastewater, incl. storm water ’ ’
- splaskovd odpadni voda (domdcnosti) s/ th.m? 12685 12906 12859
- sanitary sewage (households) ' ’
- primyslovd a ostatni (bez srdzek) - ;
- industrial and other (without storm water) tis.m’/thm 4317 4312 4267
- srazkovd voda tis.m’/ th.m’? 3578 3687 3655
-storm water
fakturovand odpadni voda bez srdzkovych - ;
billed wastewater, without storm water tis.m’/th.m 17202 19 A
mnoZstvi ¢isténych odpadnich vod * s/ thm’ 34212 32806 37146
volume of treated wastewater * ’ ’
LRGN tis.m?/ th.m’ 12355 12602 12586
- of which sanitary sewage
- prdmyslovych a ostatnich o ;
- of which industrial and others tis.m’/ th.m 4467 4290 4216
e tis.m?/ th.m’ 17390 15914 20343
- of which storm water

ténd G *%
voda vypousténd do tokd ™ tis.m?/ th.m’ 33159 31860 35935
water discharged into recipients **
Pozndmka:

*v¢etnd odpadnich vod predanych k vycisténi do COV provozovanych jinymi subjekty: tj. do COV Brno - Modiice, COV Tylex Letovice, COV Adamov, COV Ménin, COV Osovd Bityska
** pouze vody, které vypousti VAS, tj. bez vod vycisténych a vypousténych u jinych provozovatelt

Note:

*including wastewater handed over for treatment to the WWTPs operated by other entities: i.e. the Brno — Modrice WWTR, Tylex Letovice WWTF, Adamov WWTP, Ménin

WWTR, Osovd Bityska WWTP.

**only water discharged by VAS, i.e, without water treated and discharged by other operators
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Chronologie ro¢nich objemu fakturace odpadni vody
Roc¢ni objemy fakturace odpadnich vod (tis.m’) - dekdda let 2004 - 2013

Chronology of the annual volumes of billed wastewater
Billed yearly volume of wastewater (th. m?) - decade 2004 - 2013
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Provoz Cistiren odpadnich vod

OVFO - odp.voda bez srdzek
fakturovand ostatnim
OVFD - wastewater without
rain water billed to others

OVFS - odp.voda srdzkovd
fakturovand celkem
OVFO - rain water billed total

Operation of wastewater treatment plants

Rozhodujici objemy odpadnich vod byly vycistény v nami
provozovanych velkych méstskych komunalnich ¢istirnach
odpadnich vod s kapacitou nad 20 tisic ekvivalentnich
obyvatel 4. vCOVJthava COV Znojmo COV Trebie, COV Zdar

U stfednich a mensich COV se trend v nami ¢isténych
odpadnich vodéch opird o provozné prokdzanou vyhodnost
koncepce s nizko zatizenym biologickym stupném COV,
zalozenym na jednoduché sméSovaci aktivaci, pfedevsim
v obéhovych aktiva¢nich nadrZich. Dlouhodobé sledujeme
vyhody této technologie pfispivajici rovnéz ke snizovani
specifické spotfeby energil.

Mezi provozovanymi objekty se stale zvySuje pocet malych
COV (4. i pod 500 EO), také u téchto COV preferujeme proces
odstranovani dusfku (nitrifikace — denitrifikace), coz je klicova
podminka stability a celkové spolehlivosti provozu COV,
vedoucf také k objektivnimu sniZenf specifickych provoznich
nakladd a spotfeby elektrické energie. V posledni dobé
klademe zvyseny dlraz na fesenf kalovych hospodarstvi také
u téchto malych COV, predpokladdéme zvysené pozadavky
na vlastnosti upraveného kalu a zvyseny ddraz na pfimou
aplikaci kalu do pady.

The main volumes of wastewater were treated at large
municipal wastewater treatment plants we operate, with
a capacity over 20,000 population equivalent, i.e. the Jihlava
WWTP, Znojmo WWTP, TFeb\'i’t WWTP, Zd4r nad Sézavou WWTP,

Asregards medium and small sized WWTPs, the trend related to
wastewater we treat is based on the well-tested effectiveness
of the concept using a low loaded biological stage at the
WWTP using a simple mixing activation, largely in circulating
activation tanks. We keep monitoring the advantages of this
technology contributing to the reduction in specific energy
consumption on a long term basis.

As regards the facilities we operate, there is a constantly rising
number of small WWTPs (i.e. even below 500 PE), even at these
WWTPs we prefer a nitrogen removal process (nitrification —
de-nitrification), which is a crucial condition of stability and
overall reliability of the WWTP operation, which also results
in an objective reduction in specific operating expenses
and electricity demand. Recently, we have placed greater
emphasis on sludge disposal also in these small WWTPs, we
expect higher demands on the treated sludge properties and
increased emphasis placed on direct sludge application in soil.

Odvadéni a cisténi odpadnich vod  Collection and treatment of wastewater



V' hodnoceném roce byly pfevzaty do provozu nové
vybudované COV: Doubravice nad Svitavou, Svitavka, Kostelec
— Dolni Cerekev a Kofenec, pficemz zrusen byl provoz plvodni
kofenové COV Kofenec. Po Uspéiném zavrseni zkudebniho
provozu bylo do trvalého provozu prevedeno nékolik COV,
zejména to byly COV budované nebo rekonstruované v rémci
projektu,Ochrana povodi Dyje - Il. etapa’, mimo tento projekt
pak napi. COV Lhota Rapotina a COV Sloup. Na nékterych
provozovanych COV probihala za provozu rekonstrukce, napf.
na COV Hrusovany, Ivancice, Blizkovice, Prosiméfice a Unanov.
Pripravuje se intenzifikace a rekonstrukce COV Trebi¢ — tercidlni
docisténi a kalova koncovka a COV Moravsky Krumlov —
Zamecka, kde bude fesena intenzifikace biologického stupné
— doplnénf dosazovaci nadrze.

V hodnoceném roce doslo na COV provozovanych VAS
k celkem 321 poruchdm s odstavenim systému na vice nez
2 hodiny. Vétsinou se jednalo o poruchy cerpaci techniky,
predevsim na potrubnich linkdch vratného kalového systému
vétsich COV. Casto dochézelo k poruse provoznich zafizenf
vlivem opotfebeni, korozi a starnutim zafizeni. Nardsta ale také
pocet poruch spojenych s technologii novych COV.

V' hodnoceném roce nastalo 17 havarijnich a vylukovych stavl
COV, z dlouhodobgjsiho hlediska se jednalo o stav pfiznivé
podprimeérny.

v COV provozovanych VAS bylo vyprodukovano celkem 7 598
tun kald, z toho bylo odbérateldm ke kompostovani pfedano
555%, 43% bylo pfedano odbératellim, ktefi aplikuji kaly
na zemédélskou ptdu, 1% bylo pfedano pfimo zemédélcim
k aplikaci na zemédeélské pozemky a jen necelych 0,5% bylo
odstranéno spalenim ve vlastnim zafizen.

Z hlediska dodrZovani vodopravnich limitd pro vypousténi
odpadnich vod do vod povrchovych patfil vysledek roku
2013 mezi nejpiiznivéjsi, z celkového poctu 121 COV
byly zaznamenany jen 4 prekroceni limitd. U celkem 14
provozovanych COV nastalo v dlisledku provedenych kontrol
vyrazné zlepseni nepfiznivého plsobeni narazového pfitoku
silné znecisténych odpadnich vod, zpUsobujictho pretizen
a zhorseni funkce téchto distiren. V hodnoceném roce bylo
provedeno 44 zmén vodopravnich povoleni k vypousténf
odpadnich vod, dal3ich 9 bylo koncem roku ve spravnim fizenf.

U platby poplatkd za vypousténi odpadnich vod v roce 2013
je ocekavano mirné navyseni oproti pfedchazejicimu roku, a to
na 3,25 mil. K¢ (tj. o 5,4% meziro¢né vice). Hlavni pfic¢inou je
nardst ¢istéeného mnozstvi odpadnich vod.

Voda a lidé - partnefi pro Zivot
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In the evaluated year, newly constructed WWTPs started
being operated: Doubravice nad Svitavou, Svitavka, Kostelec —
Dolni Cerekev and Kofenec, and the operation of the original
reed-bed Kofenec WWTP was discontinued. Following the
successful completion of testing operation, several WWTPs
were transferred into permanent operation, in particular
WWTPs constructed and reconstructed as part of the project
,Protection of the Dyje river basin — stage II', and beyond this
project, for example, Lhota Rapotina WWTP and Sloup WWTP.
In some of the operated WWTPs, the reconstruction was
performed during full operation, e.g. the Hrusovany, lvancice,
Blizkovice, Prosiméfice and Unanov WWTPs. We prepare
extension and reconstruction of the Trebi¢ WWTP- tertiary
treatment and sludge disposal and the Moravsky Krumlov —
Z&dmecka WWTP where the biological stage will be extended-
addition of a secondary clarifier.

In the evaluated year, WWTPs operated by VAS experienced
a total of 321 breakdowns resulting in a system downtime for
more than 2 hours. In most cases,the breakdowns concerned
pumping equipment, largely the return sludge pipe lines at
larger WWTPs. The operating facilities often failed as a result of
degradation, corrosion and aging. There is also a rising number
of defects associated with the technology installed at new
WWTPs.

In the evaluated year, a total of 17 emergency and downtime
situations occurred at the WWTPs, in the long-term perspective
this condition was not favourable

The WWTPs operated by VAS produced a total of 7,598t of
sludge, of which 55.5% was handed over for composting,
43% was handed over to consumers applying the sludge in
agricultural land, 1% was provided directly to the farmers to
be applied in agricultural land and only less than 0.5% was
disposed of by incinerating at the company’s own facilities.

As regards the observance of water permits for wastewater
discharges into surface water, the result achieved in 2013
was one of the best, of the total number of 121 WWTPs, the
limits were only exceeded 4 times. In a total of 14 operated
WWTPs, inspections were made resulting in major mitigation
of the adverse effects of shock inflows of strongly polluted
wastewater causing overloading and deteriorated operation
of these plants. In the evaluated year, 44 changes in water
permits to discharge wastewater were made, other 9 were at
the stage of administrative proceedings at the end of the year.

As regards payment for wastewater discharges in 2013, a slight
increase compared to the previous year is expected, to CZK
3.25i (i.e. a year-on-year increase by 5.4 %). The main reason
behind this is the increase in the treated wastewater volumes.
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Efektivita provozu
Operation efficiency

Pri vyrobé a distribuci pitné vody a pfi odvadéni a cistenf
odpadnich vod veénuje nase spolecnost trvalou pozornost
zvysovani efektivity hlavnich provoznich aktivit, optimalnimu
vyuzivani lidskych zdrojd a zlepSovani kvality, rozsahu
a dostupnosti poskytovanych sluzeb nasim zdkaznikdm.
Udrzet vysokou efektivitu provozu se dafi diky odbornosti
a pracovnimu nasazeni zameéstnancy, raciondlni organizacni
struktufe spolecnosti. Vénujeme pozornost duslednému
vyhodnocovani efektivity jednotlivych technicko-provoznich
¢innosti, k hodnocenf systému zasobovani vodou a odvadéni
odpadnich  vod wvyuzivdme ukazateld doporucovanych
mezinarodni organizaci IWA.

Vytéznost z vodovodu a kanalizaci

During the production and distribution of drinking water and
collection and treatment of wastewater, the company pays
continuous attention to enhancing the efficiency of the main
operations, optimal use of human resources and improvement
of the quality, scope and availability of services provided to our
customers.

We manage to maintain high operation efficiency thanks
to the proficiency and engagement of the staff and rational
organisational structure of the company. We pay attention
to thorough evaluation of the efficiency of the specific
technical-operating activities; to evaluate the water supply
and wastewater collection system, we use indicators
recommended by the international organisation IWA.

Water supply and sewer system utilisation rate

U nadi spole¢nosti, obdobné jako v primeéru celé Ceské
republiky, je patrny dlouhodoby nepfiznivy trend klesajic
vytéznosti z vodohospodarské infrastruktury, tj. snizuje se
rocni objem fakturace pitné nebo odpadni vody vztazeny
k pfislusné délce provozované vodovodni nebo kanalizacni
sité. V. hodnoceném roce byla dosazena u VAS vytéznost
u vodovodl na Urovni cca 69% a u kanalizaci na Urovni cca
78% z priiméru v CR, coZ je dano nepfiznivou skladbou lokalit,
ve kterych nase spole¢nost plsobf (pfevazuji mald meésta
a obce s malym poctem obyvatel a bez vétsiho vlivu pramyslu
nebo obcanské vybavenosti na spotfebu vody). U ndmi
provozované infrastruktury se snizila vytéznost za uplynulych
10 let u vodovodd o 23% a u kanalizaci o 48%. Pokles
vytéznosti zpUsobuje zejména vystavba dlouhych pfivadécl
u skupinovych vodovodd nebo u skupinovych kanalizact.

Efektivita provozu  Operation efficiency

Our company, just like the average in the Czech Republic,
experienced a long-lasting adverse trend of a dropping wa-
ter-related infrastructure utilisation rate, i.e. reducing annual
volumes of drinking water and wastewater billing related to
the relevant length of the operated water mains or sewers. In
the evaluated year, the utilisation rate of the water supply and
sewerage systems VAS reached approx. 69 % and 78 % resp., of
the average in the Czech Republic, which is determined by the
adverse structure of the localities operated by our company
(prevailingly small towns and municipalities with a low num-
ber of inhabitants and no significant impacts of industries or
civil amenities on water demand). As regards the infrastructu-
re operated by us, the utilisation rate over the past 10 years
has dropped by 23% with respect to the water mains and by
48% with respect to sewers. The drop in the utilisation rate is
mainly caused by the construction of long distance conduits
for group water supply or sewer systems.



Vytéznost z délky provozovanych siti
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Vytéznost z délky provozovanych siti (tis. m*/km) - porovndni CR a VAS

Operated network length utilisation rate

Operated network length utilisation rate (th. m*/km) - comparison of CR and VAS
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Pozndmka: u CR se pro rok 2013 jednd jen o trendovy odhad, presnd ¢isla nejsou dosud publikovdna

Note: The 2013 data for the CR are a trend estimate only, precise figures have not been published to date

Rozptylenost obyvatel na délku infrastruktury
Connection rate related to the length of infrastructure

Nepfiznivé se vyviji ukazatel rozptylenosti obyvatel, tj. snizuje
se pocet obyvatel pfipojenych na jeden kilometr provozované
vodovodni nebo kanaliza¢ni sité. Lze vysledovat obdobné
klesajici trendy jako u vytéZnosti z infrastruktury, pouze rozdily
u VAS a prdmeéru CR nejsou tak markantni. V hodnoceném
roce dosdhla u vodovodd rozptylenost obyvatel cca 84%,
rozptylenost u kanalizaci cca 86% z priiméru v CR. U nami
provozované infrastruktury se snizil pocet obyvatel pfipojenych
na 1 km sité za uplynulych 10 let u vodovodd o 8%, u kanalizacf
031%.

Rozptylenost obyvatel

The trend in the connection rate indicator is not favourable, i.e.
there a reduction in the number of inhabitants connected per
kilometre of operated water mains and sewers. Trends similar
to the utilisation rate may be observed; however, the difference
between VAS and the average in the CR is not so noticeable.
Over the evaluated vyear, the water mains connection rate
totalled approx. 84%, whereas the sewerage connection rate
reached approx. 86% of the average in the CR. As regards
the infrastructure operated by the company, the number of
inhabitants connected per 1km of network has dropped over
the past 10 years by 8% with respect to the water mains and by
31 % with respect to sewers.

Rozptylenost obyvatel na infrastrukturu (obyv./km) - porovndni CR a VAS

Connection rate

Infrastructure connection rate (inh./km) - comparison CR and VAS
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Pozndmka: u CR se pro rok 2013 jednd jen o trendovy odhad, piesnd &fsla nejsou dosud publikovdna

Note: The 2013 data for the CR are a trend estimate only, precise figures have not been published to date

Efektivita provozu  Operation efficiency
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Efektivita zaméstnancd
Staff performance rate

Vyvojovy trend efektivity zaméstnancd je v nasi spolecnosti
velmi  pfiznivy, v dlouhodobém  sledovani efektivita
zaméstnancl vzrlstd, prestoze podminky provozovéani jsou
kazdoro¢né méné vyhodné (klesd spotfeba vody, klesd
vytéznost z délky potrubf).

Za poslednich 10 let se pocet prepoctenych zaméstnancl
ve VAS snizil z 1 164 osob (stav v roce 2004) na 1 046 osob
(v hodnoceném roce 2013), tj. snizeni o 118 osob (cca 10 %).

The trend in the staff performance trends is very favourable
in the company, in terms of long-term monitoring the staff
performance rate increases although the operating conditions
are less and less favourable every year (dropping water
consumption and dropping utilisation rate related to the
length of the operated pipelines).

Over this past 10 years, the full time equivalent in VAS has
dropped from 1,164 people (in 2004) to 1,046 people (in the
evaluated year 2013), i.e. a reduction by 118 people (approx.
10 %).

Chronologicky vyvoj poc¢tu zaméstnanct spole¢nosti
Rocni pocet pfepoctenych zaméstnancu ve VAS - dekdda let 2004 - 2013

Chronological development of the number of employees in the company

Annual fulltime equivalent in VAS - decade of 2004 - 2013
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Efektivitu zaméstnancl posuzujeme v nasi  spole¢nosti
ve vztahu k délce provozovaného potrubi, pficem? je uvazovan
celkovy soucet délek provozovaného vodovodu a kanalizace.
Hodnotime efektivitu zaméstnancd také ve vztahu k fakturaci
vod, v tom pripadé je uvazovéna souhrnna celkova fakturace
objemd pitnych i odpadnich vod.

Za poslednich 10 let se navysila délka provozovaného potrubf
pfipadajici na jednoho zaméstnance o cca 27,3 %, fakturovany
objem produkce vod pfipadajici na jednoho zaméstnance se
navysil v hodnoceném obdobi o cca 7,9 %.

Efektivita provozu  Operation efficiency

The staff performance rate is defined in the company in relation
to the length of the operated pipelines, while considering
the total sum of lengths of the operated water and sewage
pipes. The staff performance is also evaluated in terms of the
water billing, and in this case the total drinking water as well as
wastewater billing is considered.

Over the past 10 years, the length of the operated pipelines
per employee has increased by approx. 27.3 %, while the billed
volume of water produced per employee has risen over the
evaluated period by approx. 7.9% only.



Prehled efektivity zaméstnancu spolecnosti
Efektivita zaméstnanci

Overview of the company’s staff performance rate
Staff performance rate

Voda a lidé — partnefi
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Technicko-ekonomickym ukazatelem, kterym se také hodnotf
efektivita zaméstnancy, je obsluznost spotfebitele, tj. pocet
obyvatel, pfipojenych na vodovod a kanalizaci, pripadajici

na jednoho zaméstnance nasi spolecnosti. Aktualné pripada
nas jeden zaméstnanec na celkem 968 pfipojenych obyvatel,

obsluznost ma vzristajicf trend, za poslednich 10 let se zvysila
027,3%.

Chronologicky vyvoj obsluznosti spotrebitele

(tis.m’/1 zaméstnance)
fakturace vod na 1 zaméstnance
(th.m’/1 empl.)
invoiced water/employee

Another technical-economic indicator demonstrating the staff
performance rateis the consumer serviceability, i.e. the number
of inhabitants connected to the water mains and sewers per
company’s employee. Currently, the rate is one employee per
a total of 968 connected inhabitants, the serviceability shows
a rising trend: over the past 10 years, the serviceability has
increased by 27.3%.

Pocet obyvatel pripojenych na vodovody a kanalizace pripadajici na 1 zaméstnance - dekdda let 2004 - 2013

Chronological development of the consumer serviceability
Number of inhabitants connected to the water mains and sewerage per employee-decade 2004 - 2013
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Integrovany system rizeni

Integrated management system

V/ nasi spolecnosti je zaveden integrovany systém fizeni, ktery
zastresuje systém fizeni kvality a systém environmentéliniho
fizeni do jednoho integrovaného systému.

Od 30. 6. 2010 je VAS drzitelem Certifikdtu QMS-476-2010,
ktery potvrzuje zavedeni a shodu systému managementu
kvality. Nasledné od 30.6.2011 je pak také drzitelem Certifikdtu
EMS-279-2011, potvrzujictho zavedeni a shodu systému
environmentalniho managementu.

Dnem 30. 6. 2013 nabyl platnosti aktualizovany certifikdt QMS-
679-2013 jehoZ prostfednictvim VAS doklada, ze opakované
obhdjila pred certifika¢cnim orgdnem zavedeni a shodu
systému managementu kvality. V hodnoceném obdobi byl
rovnéz nadale v platnosti Certifikdt EMS-279-2011. Uvedend
skute¢nost bezprostfedné souvisi s UspéSnym absolvovanim
recertifika¢niho auditu pro prvni a dozorového auditu pro
druhy z vy$e uvedenych certifikovanych systém. V zavére¢né
zpravé z auditu byla formulovana celkem ctyfi doporucenti
ke zlepsovani, na které VAS postupné reaguje zavadénim
do praxe. Vsech 40 kritérii auditu bylo hodnoceno zndmkou
jedna ze ¢tyrbodové hodnotici $kaly, z pohledu certifika¢niho
organu se jedna o zcela mimoradny vysledek hodnocent.

Efektivnost nastaveného fidiciho integrovaného systémuU je
ve VAS priibézné provérovana konanim internich auditd, v roce
2013 se uskutec¢nilo celkem 43 internich audit(. V nasledujicim
obdobibude pocet internich auditll mirné snizen a realizovany
budou postupem shodnym s postupem certifika¢niho organu
pfi dozorovém auditu, tj. bude kontrolovdano dodrzovéni
jednotlivych ¢lankd systémovych norem.

V Registru vlivu ¢innosti na Zivotni prostredi byl aktualizovan
rozsah vlivli vsech provozovanych ¢innosti na jednotlivé slozky
Zivotniho prostiedi. Radny environmentalni profil spole¢nosti
doklada skute¢nost, ze za ¢innost provozovanou v obdobi
roku 2013 nebyla ulozena za pfipadny vécny spravni delikt
7adna sankce.

Pfi vedeni nezbytné fidici agendy se zvyraznila Uloha
elektronického  fizeni obéhu dokumentl. V pribéhu
hodnoceného roku VAS nove vydala nebo aktualizovala celkem
25 predpist pro podporu zvyseni kvality realizovanych procesy,
z hlediska klasifikace systému fizenf se jednalo o dokumentace
I.az lll. trovné s platnosti pro celou spole¢nost.

Integrovany systém fizenf

The company hasimplemented integrated management system
including quality management system and environmental
management system within a single integrated system.

Since 30th June 2010, VAS has been the holder of Certificate
QMS-476-2010, confirming the implementation and conformity
of the quality management system. Since 30th June 2011,
the company has been the holder of Certificate EMS-279-
2011, confirming the implementation and conformity of the
environmental management system.

On 30th June 2013, the updated certificate QMS-679-2013
came into force, through which VAS demonstrated that it had
repeatedly defended the implementation and conformity of
its quality management system in front of the certification
authority. In the evaluated year, Certificate EMS-279-2011 was
still in force. This is closely related to the successful outcome
of the recertification audit for the former and supervised
audit of the latter certified systems mentioned above. The
audit final report defined a total of four recommendations for
improvement that VAS gradually introduces into practice. All
40 audit criteria received grade one on a four-point evaluation
scale, from the point of view of the certification authority this
has been an extraordinary result of evaluation.

The efficiency of the set up control integrated systems in VAS
has been continuously validated by internal audits, a total of 43
internal audits were conducted in 2013. In the coming period,
the number of internal audits will be slightly reduced and they
will be conducted in a manner identical with the procedure
of the certification authority for the supervised audit, i.e. the
observance of the individual articles in the system standards will
be checked.

The scope of effects of all operated activities on the individual
environmental domains was updated in the Register of the
environmental effects of activities. The environmental profile of
the company documents the fact that no sanction was imposed
for any potential administrative offence for activities conducted
in 2013.

The necessary control administration emphasised the role
of electronic document circulation management. Over the
evaluated vyear, VAS newly issued or updated a total of 25
directivesto supportimprovementinthe quality ofimplemented
processes, as regards the management system classification this
concerned documentation of level | -lIl applicable for the entire
company.

Integrated management system
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Ekonomicka Cast
Economic part

Rozvaha (vybrané udaje) k 31. 12. pfislusSného roku

Balance sheet (selected data) as at 31st December of the relevant year

Udaj/Data

Aktiva celkem / Assets total

Stdld aktiva / Fixed assets

- dlouhodoby nehmotny majetek / long-term intangible assets
- dlouhodoby hmotny majetek / long-term tangible assets

- dlouhodoby financni majetek / long-term financial assets
Obéznd aktiva / Liquid assets

- zdsoby / inventories

- dlouhodobé pohleddvky / long-term payables

- krdtkodobé pohleddvky / short-term payables

- financni majetek / financial assets

Ostatni aktiva / Other assets

Pasiva celkem / Liabilities total

Vlastni kapitdl / Equity

- zdkladni kapitdl / registered capital

- kapitdlové fondy / capital funds

- fondy ze zisku / funds generated from profit

- hospodadrsky vysledek minulych let / profit over the previous years
- hospodadrsky vysledek bézného roku / profit over the current year
Cizi zdroje / Extraneous resources

- rezervy / reserves

- dlouhodobé zdvazky / long-term liabilities

- krdtkodobé zdvazky / current liabilities

- bankovni tvéry / bank loans

Ostatni pasiva - dohadné ucty pasiv / Other liabilities - estimated account of liabilities

Ekonomicka ¢ast  Economic part

2011
tis, K¢ /thousand CZK

1018022
344318
7004
337314
0
670009
16922
830
467 399
184 858
3695
1018022
560782
221858
28936
82031
201200
26757
453 841
6729
13303
433809
0

3399

2012
tis, K¢ /thousand CZK

1072597
348 243
3152
345091
0
721436
19036
324
497 002
205074
2918
1072597
596 919
221858
28918
82042
223055
41046
473274
3197
14516
455561
0

2404

2013
tis, K¢ /thousand CZK

1136254
356917
989
355928
0
775925
20970
466
546 225
208 264
3412
1136 254
629230
221858
28918
82404
259201
36 849
503500
3283
15638
484579
0

3524



Vykaz zisku a ztrdt (vybrané udaje)
Profit and loss statement (selected data)

Udaj/Data ol e o 16 o
Trzby za prodej zboZi / Revenues from sale of merchandise 2029 1414 476
Ndklady vynaloZené na prodej zbozi / Costs of sale of merchandise 1992 1451 358
Vykony / Performance 1470089 1579025 1652260
Vykonovd spotreba / Consumption from operations 898 542 970 596 1036 526
Pridand hodnota / Added value 571584 608 392 615852
Osobni ndklady / Personnel costs 467470 485052 497803
Dané a poplatky / Taxes and fees 31190 30766 28717
Odpisy dlouhodobého nehmotného a hmotného majetku / Depreciation of 43390 44499 43047
long-term intangible and intangible assets

Jiné provozni vynosy / Other operating revenues 29415 38120 42718
Jiné provozni ndklady / Other operating costs 27 352 35499 43546
Provozni hospoddrsky vysledek / Operating profit 31597 50696 45457
Finan¢ni vynosy / Financial revenues 1140 1959 1781
Financni ndklady / Financial costs 2418 2471 2002
Hospodadrsky vysledek z financnich operaci/ Profit from financial operations -1278 -512 -221
Dari z prijmu za béZnou cinnost / Income tax on ordinary operations 6563 9138 8387
Mimorddné vynosy / Extraordinary revenues 3001 0 0
Mimorddné ndklady / Extraordinary costs 0 0 0
Mimorddny hospoddfsky vysledek / Extraordinary profit 3001 0 0
Hospodadrsky vysledek za tcetni obdobi pred zdanénim / Profit for the accounting 33320 50184 45236
period before taxation

Hospodadrsky vysledek za ucetni obdobi po zdanéni / Profit for the accounting 26757 41046 36 849
period after taxation

Navrh na rozdéleni zisku
Proposal for profit distribution

Navrh predstavenstva spolec¢nosti na rozdéleni zisku vychazi
z vysledkd hospodafeni. Akciova spole¢nost dosahla
hospodafského vysledku po zdanéni ve vysi 36 849 tis. K.
Pridél do socidlniho fondu 4 900 tis. K& umozni pokracovat
v pfiméfené socidlni politice s cilem dlouhodobé
stabilizace zaméstnancl. Tato politika vyplyva z dosazenych
dlouhodobych dohod s odborovymi organizacemi pfi
kolektivnim vyjednadvani. Socidlni fond je pouzit v souladu
s Kolektivni smlouvou pro rok 2013.

The proposal of the Board of Directors for the profit distribution
is based on the economic results. The joint-stock company
generated a profit after taxation valued at CZK 36,849k.

The allocation to the social fund of CZK 4,900k will enable
continuation of a reasonable social policy aimed at long-term
personnel stabilisation. This policy is built upon the long-term
agreements made with the trade union during collective
bargaining. The social fund is used in accordance with the
Collective Agreement for 2013.

Ekonomicka ¢ast  Economic part
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Ndvrh na rozdéleni zisku
Proposal for profit distribution

Udaj/Data rol; (/) ﬁar rol; (/) ;/tzear ndvrh rol;gplr;posal for
Zisk k rozdéleni / Profit for distribution 26757 41046 36 849
Fond socidlni / Social fund 4900 4900 4900
Vyplata dividend / Dividend payout 0 0 31949
Nerozdéleny zisk / Retained earnings 21857 36 146 0
Vyplata dividend z nerozdéleného zisku minulych let / Dividend payout from 0 0 48051
retained earnings from previous years

Financ¢ni struktura
Financial structure

Vyvoj trzeb a hospodaiského vysledku v roce 2013 umoznil pro
financovani dlouhodobého majetku pouzit vyhradné vlastni
finan¢ni prostredky. Kratkodoby cizf kapital, predevsim vybrané
zélohy na vodné a stocné, se podili na kryti nevyfakturované
¢asti dodané vody a odvedené odpadni vody. Spole¢nost byla
v celém roce solventni, hradila vcas svoje zavazky. Finan¢ni
prostredky k 31. 12. 2013 byly ve vysi 208 264 tis. K¢ Tento
pozitivni stav umoznilo predevsim dosazeni priznivého
hospodarského vysledku, rozsitovani zilohového placent
vodného a stocného, vyuzivani pouze vlastnich zdrojl pro
financovani dlouhodobého majetku a systematickd prace
s pohledavkami.

Udaje o majetku, zavazcich
Data of assets and liabilities

Po ristu v roce 2011 a nasledném rdstu v roce 2012 (o 3 925
tis. K&) nadale vzrostla stala aktiva spolec¢nosti o dalsich 8 674
tis. K& Vzrostl objem zdsob o 1 934 tis. KE a ke konci roku
k 31.12. 2013 dosahovaly hodnoty 20 970 tis. K& Kratkodobé
pohleddvky také vzrostly mezirocné o 49 223 tis. K¢, a to
zvysenim pohledavek z obchodnich vztaht a kratkodobych
poskytnutych zaloh. Kratkodobé zavazky vzrostly o 29 018 tis.
K¢, a to rdstem vybranych zéloh za vodné a sto¢né.

Ekonomicka ¢ast  Economic part

The development of sales and profit in 2013 made it possible
to finance long-term assets using exclusively the company’s
internal funds. Short-term external capital, above all, collected
advance payments on water and wastewater charges, covers
a part of unbilled water supplies and drained wastewater. The
company was solvent throughout the year and it settled its
payables in due time. Funds as at 31st December 2013 totalled
CZK 208,264k. This positive situation was mainly related to
the favourable profit, extended use of advance payments of
water and sewage charges, use of internally generated funds
for long-term assets funding and systematic attention paid to
receivables.

Following an increase in 2011 and subsequent increase in
2012 (by CZK 3,925k, the company's fixed assets rose by
another CZK 8,674k. The volume of inventory rose by CZK
1,934k and as at 31st December 2013, the value reached CZK
20,970k. Current receivables rose by CZK 49,223k on a year-on-
year basis, as a result of increased trade receivables and short-
term advances provided. Short-term payables rose by CZK
29,018k as a result of collected advance payments for water
and wastewater charges.



Hospoddrsky vysledek pfipadajici na akcii

idé — partnefi pro Zivot

Profit per share
Rok/Year Kc? S 7CIZK Kc? 3 ézzK ch 3 ZK
Hospodadrsky vysledek na 1 akcii / Profit per 1 share 120,60 185,01 166,09

SloZeni vilastniho kapitdlu

Composition of equity
Rok/Year s Kf/zrigu]sc:nd K s Kc"/zrthsaanCZK s Kc"/zth(julsaj’nd o/
Zdkladni kapitdl zapsany v obchodnim rejstfiku / Legal capital registered in the 221858 221858 221858
Business Register
Zdkladni kapitdl nezapsany v obchodnim rejstriku / Legal capital not registered in 0 0 0
the Business Register
Vlastni akcie a vlastni obchodni podily / Owned shares and ownership interests 0 0 0
Rezervni fondy / Reserve funds 44373 44373 44373
Ostatni fondy ze zisku / Other funds generated from profit 37658 37669 38031
Kapitdlové fondy / Capital funds 28936 28918 28918
Rozdily z precenéni nezahrnuté do HV / Differences in revaluation not included in the profit 0 0 0
Zisk ucetnich obdobi / Profit over accounting periods 26757 41046 36 849
Ztrdta ucetnich obdobi/ Loss over accounting periods 0 0 0
Vysledek hospodareni minulych let / Profit over past years 201200 223057 259201
Celkem / Total 560782 596 921 629230

Hospodarsky vysledek
Profit

V roce 2013 jsme dosahli hospodéiského vysledku ve vysi
36 849 tis. K¢, tj. prekroceni planovaného hospodafského
vysledkuo259471tis.K¢,tj.pInénina 142,02 %.Natomtokladném
vysledku se podilely véechny divize. Kladného hospodafského
vysledku se nepodafilo dosahnout generalnimu feditelstvi.

Ekonomicka ¢ast

In 2013, the company generated a profit of CZK 36,849k, i.e. the
planned profit was exceeded by CZK 25,947k, i.e.a performance
at 142.02%. All divisions contributed to this positive result.
The head office failed to generate a profit.

Economic part



Produktivita prdce
Labour productivity

2011 2012 2013

Priimérny pocet prepoctenych zaméstnanct / Full time equivalent

Produktivita prdce z pfidané hodnoty / Productivity of valued added labour

Priimérnd mésicni mzda / Average monthly wages

Produktivita prace
Labour productivity

Produktivita prace rostla v roce 2013 o 3,2% proti roku 2012.
Prlimérnd mzda v nasi spole¢nosti vzrostla o 3,0%, coZ je
v souladu se zavazky vyplyvajicimi z uzaviené Kolektivni
smlouvy. Nardst prdmérné mzdy byl umoznén mimo jiné
i snizenim zaméstnancl proti roku 2012. Primérny pfepocteny
pocet zaméstnancl se mezirocné snizil o 19,7 zaméstnancd
(nevyssi meziro¢ni snizeni poctu zaméstnancl je u divize
Jihlava o 15,3 pfepocteného zaméstnance).

Osoby/Persons | 1074 1066 1046
tis.K¢/zam. / kCZK/empl 532 571 589
K&/zam./CZK/empl | 25111 26399 | 27193

The productivity of labour increased in 2013 by 3.2 % compared
t0 2012.The average wages increased by 3.0 %, which complies
with the obligations resulting from the concluded Collective
Agreement. The average wage increase was also enabled
by a major reduction in headcount compared to 2012. The
average full time equivalent dropped by 19.7 employees on
a year-on-year basis (the greatest headcount reduction was
reported in the Jihlava division by 15.3 full time equivalent).

Produktivita prdce z pfidané hodnoty (tis. K¢ /1 zaméstnance)
Productivity of value added labour (kCZK / employee)
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Vyvoj poctu zaméstnancd
Average number of employees

Voda a lidé — partnefi

1080 1074

1070

1060

1050 1046

1030 —
2011 2012 2013

Doplnujici prehledy
Additional summaries

V roce 2013 byl stabilizovan podil trzeb z vodného a sto¢ného
k vynostim celkem (89,2 %), kdy doslo ke snizeni podilu 0 0,1 %
oproti roku 2012, a to poklesem vynosd za vodné o 0,5%
a zvysenim podilu vynosl za stocné o 0,4% proti roku 2012.
Struktura provoznich ndklad dosahla drobnych zmén — vzrostl
podil ndkladd spojenych s infrastrukturou o 1,3% (vzrostlo
najemné i dodavatelské opravy), mirné poklesl podil nakladl
stanovenych pravnimi pfedpisy, a to 0 0,4 % (poklesly naklady
na socialni zabezpeceni, poplatky za znecisténi podzemnich
vod i poplatky za odbér podzemni vody). Podil provoznich
nakladd mireé vzrostl, a to 0 0,1 %. K poklesu doslo v kategorii
mzdy, energie, sluzby, dodavatelské opravy, odpisy a ostatni,
naopak materidl a surovéa voda nepatrné vzrostly.

Struktura vynosd z prodeje vyrobkd, zboZi a sluzeb

In 2013, the proportion between the revenues from water
and wastewater tariffs and the total revenues was stabilised
(89.2 %), the proportion dropped by 0.1% compared to 2012
as a result of reduced revenues from water charges by 0.5%
and increased share of revenues from wastewater charges by
0.4% compared to 2012. The structure of operating expenses
showed minor changes — a rise in the infrastructure-related
costs (increased rental and repairs performed by contractors),
a slight drop in the cost share defined by law (reduced social
insurance costs, charges for groundwater pollution and fees
for groundwater extraction). The share of operating expenses
slightly rose, by 0.1%. There was a drop in the category of
wages, energy, services, suppliers' repair; and on the contrary,
material and raw water slightly increased.

Structure of revenues from the sales of products, goods and services

2011 2012 2013
tis. K¢/ tis. K¢/ tis. K¢/
thousand % thousand % thousand %
Struktura / Structure CZK CZK CZK
Vodné / Water tariff 754620 50,3 813946 50,3 843953 49,8
Stocné / Wastewater tariff 593377 39,6 631738 39,0 668 895 394
Ostatni/ Others 151507 10,1 172875 10,7 182 606 10,8
Celkem / Total 1499 504 100,0 1618559 100,0 1695 454 100,0

Ekonomicka ¢ast  Economic part
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Struktura vynost hlavnich ¢innosti (tis. K&)

Structure of revenues from main operations (thousand CZK)

100%
90% 151 507 172 875 182 606
80%
70% 593 377 631738 668 895
60%
50%
40%
30% 754620 813 946 843 953
20%
10%
0%
2011 2012 2013
M vodné / Water tariff B stocné / Wastewater tariff M ostatni/ Others
Struktura vybranych provoznich ndkladd
Structure of selected operating expenses
2011 2012 2013
Struktura / Structure tisKe/thousand | tis Ke/thousand | tis K¢/thousand |
K & K & K %
Ndklady spojené s infrastrukturou/ Infrastructure-related costs 418825 28,5 466 855 29,8 524169 31,8
- ndjemné /rental 362423 24,7 403 669 25,8 465 349 28,2
- opravy dodavatelské / subcontracted repair work 56 402 3,8 63186 4,0 58820 3,6
Ndklady stanovené prdvnimi predpisy / 144 286 9,9 148216 95 148 048 9,0
Costs set by legal regulations
- ndklady na socidlni zabezpeceni / 113095 7,7 117450 7,5 119331 7,2
costs of social insurance
- dané a poplatky / taxes and fees 3113 02 3234 0,2 3291 0,2
- poplatky za znecisténi odpadnich vod / 3500 03 3083 02 3248 02
charges for wastewater pollution
- poplatky za odbér podzemni vody / 24577 1,7 24449 1,6 22179 1,4
charges for groundwater extraction
Ndklady provozni / Operating costs 906 827 61,6 952792 60,7 977 781 59,2
- mzdy / wages 331863 22,6 344515 22,0 352727 21,4
- energie / energy 147 233 10,0 145 946 9,3 149153 9,0
- materidl / material 168 189 11,4 190420 12,1 198 548 12,0
- surovd voda / raw water 77562 5,3 84 891 54 81970 5,0
- sluzby / services 83487 57 87308 5,6 95911 58
- opravy dodavatelské / subcontracted repair work 23723 1,6 24319 1,5 21270 1,3
- odpisy / depreciation 43390 29 44499 28 43047 2,6
- ostatni/ others 31380 2,1 30895 2,0 35153 2,1
CELKEM / TOTAL 1469937 100 1567863 100 1649997 100
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Najemne
Rental

V' pfehledu je uvedeny vyvoj ndjemného za posledni tfi
roky a hodnoty smluveného ndjemného na rok 2014
u nejvyznamnéjsich svazkl. V roce 2013 ndjemné vzrostlo
0 61 680 tis. K& proti roku 2012 a dosahlo celkové hodnoty
465 349 tis. K& Smluvené ndjemné na rok 2014 je nizsi 0 26 768
tis. K¢ proti roku 2013. Vy$e ndjemného odpovida pozadavkim
upravenych provoznich smluv a je v souladu s poZadavky
Opera¢niho programu Zivotni prostiedi.

/oda a lidé — partnefi pro zivot

The summary shows the development in rental payment
over the past three years and the amounts of rental payments
agreed for 2014 with the most important unions. In 2013,
the rent increased by CZK 61,680k compared to 2012 and
reached a total value of CZK 465,349k. The rental contracted
for 2014 is CZK 26,768k lower compared to 2013. The rental
corresponds to the requirements under the amended
operating agreements and complies with the requirements of
the Operational Programme Environment.

Ndjemné
Rental
2011 2012 2013 2014
tis. K¢/ tis. K¢/ tis. K¢/ smluvené /
Svazek / Union thousand thousand thousand  contracted
czZK CZK CZK thousand
CZK
Blansko 54853 61306 68173 72000
Ivancice 29268 34812 37505 34820
Slapanice 12436 15552 16 080 15206
Tisnov 13506 16 656 20585 20597
Zidlochovice 12 908 13823 12855 7777
Jihlava 60820 64 000 81457 73983
Trebic 54600 64 680 83711 61428
Znojmo 52000 53500 58710 61745
Zddr nad Sdzavou 60650 66 923 72172 77 600
celkem svazky obci / Unions of municipalities total 351041 391252 451248 425 156
samostatné obce / separate municipalities 11382 12417 14101 13425
VAS celkem / VAS total 362423 403 669 465 349 438581

Ekonomicka ¢ast

Economic part



Vyvoj cen vodného a stocného
Water and wastewater tariff trends

Hodnoty cen vodného a sto¢ného vcetné DPH za vybrané
svazky jsou uvedeny v nasledujici tabulce od roku 2011
do roku 2014. Ceny 2014 se pohybuiji v rozpéti od 80,50 K&/m?
ceny. Proti roku 2013 doslo k sblizeni cen 0 0,65% (hodnota
rozpéti roku 2013 byla 111,11 %).

The water and wastewater tariffs including VAT charged by
selected associations are shown in the following tables from
2011 to 2014. The 2014 prices range between 80.50 CZK/m?
(district of Znojmo) and 89.96 CZK/m? (Blansko), i.e. 111.75 % of
the lowest price. Compared to 2013, the prices converged by
0.65% (the value of the difference in 2013 was 111.11 %).

Prehled vyvoje cen vodného a stocného dle svazkd v K&/m? (ceny véetné DPH)
Overview of the trends in water and wastewater tariffs according to the unions in CZK/ m? (prices including VAT)

Svazek / Union 2011 2012 2013 2014
Blansko 73,43 81,40 86,14 89,96
Ivancice 73,15 81,00 85,56 88,00
Slapanice 72,88 78,54 83,54 87,40
Tisnov 67,21 75,36 81,51 85,51
Zidlochovice 67,43 73,99 84,90 89,12
Jihlava 67,91 76,05 82,04 82,04
Trebic 71,72 78,90 83,45 83,82
Znojmo 66,04 71,97 77,53 80,50
Zddr nad Sdzavou 69,90 77,70 84,40 88,40

Ocekdvand hospoddfskd a financni situace v roce 2014

Expected economic and financial situation in 2014
Trzby / Revenues tis. K¢ / thousand CZK 1672895
Pridand hodnota / Added value tis. K¢ / thousand CZK 616697
Hospodadrsky vysledek (pred zdanénim) / Profit (before taxation) tis. K¢ / thousand CZK 28238

Rozvoj lidskych zdroju
Human resources development

V' poloviné roku 2013 jsme ukoncili projekt vzdélavani
zaméstnancl z Opera¢niho  programu  Lidské  zdroje
a zaméstnanost, ktery byl realizovéan z prostredkd ESF, a to
firmou Asociace pro vodu CR - CZWA. V roce 2013 jsme takto
proskolili cca 60 osob v rdznych oblastech.

V roce 2013 bylo zapocato hodnoceni zaméstnancd v nultém

Ekonomicka ¢ast  Economic part

In mid-2013, we completed a staff training project under the
Operational Programme Human Resources and Employment,
which was implemented from the ESF funds by Asociace pro
vodu CR - CZWA. In 2013, we trained ca. 60 people in various
areas.

In 2013, the zero year of staff evaluation started to follow up



ro¢niku a to tak, abychom navazali a propojili pfedchozf bloky
vzdélani a prohlubovani dovednosti v oblasti manazerskych
kompetenci.V tomto roce jsme si vyzkouseli nulty ro¢nik, jeho
Uspésnost jsme pak oveéfili v dotaznikovém Setfeni a upravili
metodiku a formuldfe tak, aby v nasledujicim roce mohla byt
zapocata ostrd” verze hodnoceni, kterd v tuto chvili zahrnuje
takika véechny THP napfi¢ firmou.

Ke sklonku roku i v ndvaznosti na schvalenou celofiremni
strategii platnou pro obdobf let 2014 -2018 jsme sjednocovali
organizacni struktury divizl. Tim dochazi k mnohym
personalnim zménam na divizich a byla tak opétovné zapocata
prace na Katalogu pracovnich mist, ktery se timto upravuje tak,
aby byl poplatny zménam ve firmé.

Mimo schvéleného Celofiremniho planu vzdélavani bylo

v kvétnu poradou vedeni spole¢nosti schvéleno vzdélani
zaméstnancd, napfic celou spole¢nostf, v oblasti prava — zékon
o obchodnich korporacich. Celkem bylo proskoleno vice
jak 100 zaméstnanct a tento projekt i diky své adresnosti Ize
povazovat za velmi Uspésny.
Na tomto misté také nelze opomenout praci s odborovou
organizaci, kterd kazdym rokem vyusti do nové podoby
Kolektivni smlouvy. Nelze opomenout také Vodarenské kapky,
které jsou internim casopisem pro zaméstnance, ktefi jsou,
i timto, informovani o dénf ve spole¢nosti.

Udaje o zaméstnancich

Voda a lidé — partnefi

on and to interconnect the previous training units and to
deepen skills in the field of managerial competence. This year,
we tested the zero year whose success was then validated
in a questionnaire survey and we adjusted the methodology
and forms so that next year ,real life" evaluation version
can be started, currently covering almost all technical and
administrative staff across the company.

At the end of the year, in relation to the approved company-
wide strategy for the period of 2014 -2018 we unified the
organisational structure of the divisions. This resulted in many
personnel changes in the divisions and the work on the Job
Catalogue started again to be modified to comply with the
changes in the company.

Besides the approved company-wide training plan, the

management meeting held in May approved staff training
across the company in the field of the law- the Business
Corporations Act. More than 100 employees were trained
and thanks to this target-orientation, this project may be
considered as very successful.
At this point we must mention work with the trade union
which results in a new Collective Agreement every year. We
must also mention Vodarenské kapky, internal magazine for
the staff informing them about events in the company.

Employee data
M./ unit 2011 2012 2013
Primérny pocet zaméstnancti / Average number of employees Osob/persons 1074 1066 1046
z toho fidicich zaméstnanct / of which executives Osob/persons 23 23 21
Mzdové ndklady celkem / Total wages and salaries tis.KE/kCZK | 331863 | 344515 352727
z toho fidicich zaméstnancu / of which executives tis. K¢ / kCZK 22653 23272 24956
Ndklady na socidlni zabezpeceni / Costs of social insurance tis.KE/kCZK | 113095 | 117450 119331
z toho fidicich zaméstnancu / of which executives tis. K¢/ kCZK 8210 8069 8055
Socidlni ndklady celkem / Social insurance total tis. K¢ / kCZK 19409 19169 20216
z toho fidicich zaméstnancu / of which executives tis. K¢/ kCZK 620 574 624
Odmény ¢lentim orgdnd spolecnosti / Remuneration to the members of tis. K¢/ kCZK 3103 3918 5529
corporate governance
Tantiémy clentim orgdnu spolecnosti/ Profit share to the members of tis. K¢/ kCZK 0 0 0
corporate governance
Vyse pujcek ridicim zaméstnancim / Amount of borrowings provided to tis. K¢ / kCZK 0 0 0
executives
Vyse uvérd ridicim zaméstnanciim / Amount of loans provided to executives tis. K¢/ kCZK
Vyse poskytnutych zdruk fidicim zaméstnanciim / Amount of guarantees tis. K¢/ kCZK
provided to executives
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spoleénost s ruéenim omezenym
Koligtd 1965/13a tel. +420 541 211 237, tel. +420 541 240 807
60200 Brno CESKA REPUBLIKA www.topauditing.cz
Obch. rejstfik KS v Brné C 4855, 1C: 454 77 639 e-mail: audit@topauditing.cz

Zprava nezavislého auditora
o ovéfeni vyroéni zpravy a zpravy o vztazich mezi propojenymi osobami za rok 2013

VODARENSKA AKCIOVA SPOLECNOST, a.s., Brno
IC: 49455842

Zprava je uréena statutdrnimu orgénu spoleénosti. Ové&feni jménem auditorské spoleénosti
proved| JUDr. Antonin Husak (opravnéni KACR &. 98, licence UDVA &. 238).

Zprava o Géetni zavérce. Provedli jsme audit Géetnl zavérky spoleénosti za rok 2013. Na
z&kladé provedeného auditu jsme dne 20. bfezna 2014 vydali zpravu auditora s timto vyrokem:

Vyrok auditora. Podle nadeho nazoru Géetni zavérka podava vé&rny a poctivy obraz aktiv a
pasiv spole¢nosti k 31. 12. 2013 a nakladd a vynost a vysledku jejiho hospodafeni za rok konéici
k tomuto datu v souladu s éeskymi Uéetnimi pfedpisy.

Zprava o vyroéni zpravé, Ovéfili jsme téZ soulad wyroéni zpravy spoleénosti k 31. 12. 2013 s
ucetni zavérkou, ktera je obsazena v této vyroéni zprévé. Za spravnost vyro€ni zpravy je zodpovédny
statutarni organ spoleénosti. Nasim Ukolem je vydat na zakladé provedeného ovéfeni vyrok o souladu
vyroéni zpravy s Géetnl zavérkou.

Ovéfeni jsme provedli v souladu s mezindrednimi auditorskymi standardy a souvisejicimi
aplikatnimi dolozkami Komory auditorl Ceské republiky., Tyto standardy vyZaduji, aby auditor
naplanoval a proved| ovéfeni tak, aby ziskal pfimé&fenou jistotu, Ze informace obsaZené ve vyroéni
zpraveé, které popisuji skutenosti, je2 jsou té2 pfedmétem zobrazeni v Uéetni zavérce, jsou ve viech
vyznamnych (materidlnich) ohledech v souladu s pfisludnou Ggetni zavérkou. Jsme presvédéeni, Ze
provedené ovéfeni poskytuje pfiméfeny podklad pro vyjadfeni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyrodni zpravé spoleénosti k 31. 12. 2013 ve
viech vyznamnych (materidlnich) ohledech v souladu s vyse uvedenou Géetni zavérkou.

Zprava o zpravé o vztazich mezi propojenymi osobami. Ovéfili jsme vécnou spravnost
Gdaji uvedenych ve zpravé o vztazich mezi propojenymi oscbami spole€nosti za rok konéici 31. 12,
2013. Za sestaveni teto zpravy o vztazich je odpov&dny statutadmi orgén spoleénosti. Nasim Ukolem je
vydat na zakladé provedeného ovéfeni stanovisko k této zpravé o vztazich.

Ovéfeni jsme provedli v souladu s Auditorskym standardem €. 56 Komory auditorli Ceské
republiky. Tento standard vyZaduje, abychom planovali a provedli ovéfeni s cilem ziskat omezenou
jistotu, Ze zprava o vztazich neocbsahuje vyznamné (materidini) vécné nespravnosti. Ovéfeni je
omezeno predevaim na dotazovani pracovniki spoleénosti a na analytické postupy a vyb&rovym
zplsobem provedené provéfeni v&cné spravnosti Udajl. Proto toto ovéfen! poskytuje niZ3i stupen
jistoty nez audit. Audit jsme neprovadéli, a proto nevyjadifujeme vyrok auditora,

Pfi nasem ovérenl jsme nezjistili 2adné skuteénosti, které by nas vedly k domnénce, Ze zprava
o vztazich mezi propojenymi osobami spolenosti za rok konéici 31. 12, 2013 obsahuje vjznamné
(materialni) vécné nespravnosti.

]

V Brné dne 29. dubna 2014 /;2.

Te
Podpis auditﬂl'?{,H ﬁ%ﬁ?ﬁi‘\t} V.S

5.1.0. é'
Kolis1é 1965/13a, 602 00 BRNO

TOP AUDITING, s.r.0., Brno
Oprévnéni Komory auditorl Ceské republiky &. 47
Licencia Uradu pre dohfad nad vykonom auditu &. 007
Znalecky dstav (MSp CR 63/97-00D)
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AUDRITING
spolednost s ruCenim omezenym
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60200 Brno CESKA REPUBLIKA www. topauditing.cz
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Independent Auditor’s Report
on the audit of the 2013 Annual Report and Report on the relationships between interrelated entities

VODARENSKA AKCIOVA SPOLEGNOST, a.s., Brno
ID. NO.: 49455842

The report Is intended for the statutory body of the company. The audit was conducted on behalf of the audit firm by
Mr. Antonin Husék (Certificate issued by KACR No. 98, license UDVA No. 236).

Report on the financial statements. We audited the financial statements of the company for 2013. Based on the
conducted audit, we issued the audilor’s report with the following opinion on 20nd March 2014:

Auditer’s opinion. In our opinion, the financial statements provide a true and fair view of the assets and liabilities of
the company as of 31st December 2013 and the costs and revenues and its profit for the year ended as of that date in ac-
cordance with the Czech accounting regulations.

Report on the Annual Report. We audited the compliance of the Annual Report as of 31st December 2013 with the
financial statements included in this Annual Report. The correctness of the Annual Report is the responsibility of the statu-
tory body of the company. Our task is to give an opinion on the basis of the conducted audit on the compliance of the
Annual Report with the financial statements.

We conducted our audil in accordance with the International Standards on Auditing and related application clauses of
the Chamber of Auditors of the Czech Republic. These standards require that the audit should be planned and conducted
in order to obtain reasonable assurance that the information contained in the Annual Report describing facts that are a
subject of the presentations in the Annual Report is in any material respect in compliance with the relevant financial state-
ments. We are convinced that the conducted audit provides a reasonable basis for the auditor’s opinion.

In our opinion, the information presented in the Annual Report of the company as of 31st December 2013 is in all ma-
terial respects in compliance with the financial statements of the company.

Report on the relationships between interrelated entities: We reviewed the factual correctness of data presented
in the Report on the relationships between interrelated entities for the year ended 31st December 2013, The drawing up
of this Report is the responsibility of the statutory body of the company. Qur task is to give an opinion on the compliance
of this Report based on a conducted review.

We conducted our review in accordance with Auditors’ Standard No. 56 of the Chamber of Auditors of the Czech Re-
public. This standard requires that a review should be planned and conducted in order to obtain restricted assurance that
the information contained in the Report on the Relationships is free of any material factual misstatement. The review is
mainly restricted to interviewing the company's staff and analytical procedures and the review of the factual correciness
of data on a lest basis. Therefore, this review provides a lower degree of certainty than audit. We did not conduct an audit
and therefore we do give an auditor's opinion.

During the review, we did not |denlify any facts that would make us believe that the Reporl on the relationships
between interrelated entities in the company for the year ended 31st December 2013 contains any factual material missta-
tements.

Brno, 29* April 2014
Auditor's signatuge:
AUDITING

5.1.0.
Kolif1é 1965/13a, GO2 D0 BRANO

TOP AUDITING, s.r.0., Brno

Carificate of tha Chamber of Auditors of the Czech Republic No. 47
Licance of the Offica for the Supervision of Audits No, 007
Znalacky Gstav (MSp CR 83/87-000)
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Vysvetlivky
Explanatory notes

cov
CR
EO
ESF
GR
HV
IWA
OPZP
Svaz VKMO
THP
uv
VAS

Cistirna odpadnich vod

Ceska republika

Ekvivalentni obyvatel

Evropsky socidlni fond

Generalni feditelstvi

Hospodafsky vysledek

Mezinarodni vodérenska asociace
Opera¢ni program Zivotni prostiedi

Svaz vodovod( a kanalizaci mést a obci s.r.o.

Technicko hospodafské profese
Upravna vody
VODARENSKA AKCIOVA SPOLECNOST, a.s.
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WWTP
CR

PE

ESF

GR

HV

IWA

OP ENV
Svaz VKMO
THP

Y,

VAS

Wastewater treatment plant

Czech Republic

population equivalent

European Social Fund

Head office

Profit

International Water Association
Operational Programme Environment

Svaz vodovodU a kanalizaci mést a obci sr.o.
Technical and administrative staff professions
Water treatment plant

VODARENSKA AKCIOVA SPOLECNOST, a.s.



Adresar spolecnosti
Company address book

generalni feditelstvi
Sobésickéd 820/156,638 01 Brno
telefon: 545 532 111

fax: 545222 820

e-mail: sekretariat@vasgr.cz

divize technicka
Sobésickad 151,638 01 Brno
telefon: 545532 111

fax: 545 222 674

e-mail: sekretariat@vastd.cz

divize Boskovice

17. listopadu 14, 680 19 Boskovice
telefon: 516427 211

fax: 516 427 250

e-mail: sekretariat@vasbo.cz

divize Brno-venkov
Sobésickd 820/156, 638 01 Brno
telefon: 545532 111

fax: 545532 392

e-mail: sekretariat@vasbv.cz

divize Jihlava

Zizkova 93, 586 29 Jihlava
telefon: 567 569 111

fax: 567 308 421

e-mail: sekretariat@vasji.cz

divize Trebic

Kubisova 1172, 674 11 Trebi¢
telefon: 568 899 111

fax: 568 849 849

e-mail: sekretariat@vastr.cz

divize Znojmo

Kotkova 20, 670 25 Znojmo
Telefon: 515 282 567

Fax: 515 225 022

e-mail: sekretar@vaszn.cz

divize Zdar nad Sazavou

Studentska 1133, 591 21 Zdér nad Sézavou
Telefon: 566 651 111

Fax: 566 651 195

e-mail: divize@vaszr.cz

Voda a lidé

partnefi pro zivot

Water and people — partners for life

Head office

Sobésickd 820/156, 638 01 Brno
telephone.: 545532 111

Fax: 545 222 820

E-mail: sekretariat@vasgr.cz

Technical division
Sobésicka 151,638 01 Brno
telephone.: 545 532 111
Fax: 545 222 674

E-mail: sekretariat@vastd.cz

Division Boskovice

17. listopadu 14, 680 19 Boskovice
telephone.: 516427 211

Fax: 516427 250

E-mail: sekretariat@vasbo.cz

Division Brno-venkov
Sobésicka 820/156,638 01 Brno
telephone.: 545 532 111

Fax: 545 532 392

E-mail: sekretariat@vasbv.cz

Division Jihlava

Zizkova 93, 586 29 Jihlava
telephone.: 567 569 111
Fax: 567 308 421

E-mail: sekretariat@vasji.cz

Division Tiebic

Kubisova 1172,674 11 Trebic
telephone.: 568 899 111

Fax: 568 849 849

E-mail: sekretariat@vastr.cz

Division Znojmo

Kotkova 20, 670 25 Znojmo
telephone: 515 282 567
Fax: 515225022

E-mail: sekretar@vaszn.cz

Division Zdar nad Sazavou

Studentskd 1133, 591 21 Zdér nad Sézavou
telephone: 566 651 111

Fax: 566 651 195

E-mail: divize@vaszr.cz
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